
Lowell Public School Committee
Regular Meeting Agenda

SALUTE TO FLAG

ROLL CALL

SPECIAL ORDER OF BUSINESS

Spotlight On Excellence: Lowell High School, Department Of 
Athletics – Boys Indoor Track

SOE BOYS WINTER TRACK 2020.PDF

MINUTES

Approval Of The Minutes Of The Regularly Scheduled 
Lowell School Committee Meeting Of Wednesday, February 
19, 2020

LSC MINUTES - FEBRUARY 19, 2020.PDF

PERMISSION TO ENTER

Permission To Enter: March 4, 2020

PERMISSION TO ENTER -MARCH 4, 2020.PDF

UNFINISHED BUSINESS

2020-2021 School Calendar 

OPTION 1 - 2020-2021 SCHOOL CALENDAR.DOCX.PDF
OPTION 2 - 2020-2021 SCHOOL CALENDAR.DOCX.PDF
OPTION 3 - 2020-2021 SCHOOL CALENDAR.DOCX.PDF

MOTIONS

[By Mayor John Leahy]:
Request the Superintendent provide the committee with 
an update on IDEA Camp 

[By Mayor John Leahy]:

Request the Superintendent provide the committee with an update on 
Summer School Programs.

[By Jackie Doherty}:

Request the Superintendent provide contracts, job descriptions, and 
other documents requiring school committee review (whether for 
executive session or open meeting) at least 24 hours before the 
meeting occurs. Also, the documents being reviewed must have redline 
edits that specify all changes from previous similar-type documents. 

SUBCOMMITTEES

Policy Subcommittee Meeting:

Report and Approval of the Meeting of Wednesday, 
February 19, 2020 [Jackie Doherty, Chairperson]

POLICY SUBCOMMITTEE -FEBRUARY 19, 2020.PDF

Curriculum & Instruction Subcommittee Meeting

Report of the Meeting of Wednesday, March 4, 2020 
[Connie Martin, Chairperson]

Policy Subcommittee Meeting:

Report of the Meeting of Wednesday, March 4, 2020 
[Jackie Doherty, Chairperson]

REPORTS OF THE SUPERINTENDENT

Report From The United Teachers Of Lowell

UTL.PDF
UTL SURVEY RESULTS POWERPOINT FINAL.PDF

Proposed Budget Hearing Dates For FY20/21 

MEMO - PROPOSED BUDGET DATES FOR FY21 BUDGET.DOCX.PDF

Budget Update: Transition To Fair Student Funding

TRANSITION TO FAIR STUDENT FUNDING PRESENTATION 2-27-20 
FINALA.PDF

Report On Motions

REPORT MOTIONS MARCH 4, 2020.DOCX.PDF

Response To Motion 1. CSO Of 02/19/20 By Andy Descoteaux: Recess

2020 02 28 RTM RECESS.DOCX.PDF

NEW BUSINESS

Approval Of Policy On Students Who Become Non-
Residents Of Lowell During The School Year

REVISED - NON RESIDENTS FINAL DRAFT POLICY 3.2.19.PDF

CONVENTION/CONFERENCE REQUESTS

In State Overnight Travel Request: Sullivan School

Request permission for Sullivan School students, along with fourteen 
[14] chaperones to participate in an overnight field trip to the Museum 
of Science in Boston on Friday, April 3, 2020 through Saturday, April 4, 
2020. The trip will be paid by students and staff. There are no costs to 
the School Department budget.  No substitute teacher is needed. 

SULLIVAN, MUSEUM OF SCIENCE.PDF

Out Of State And Overnight Travel Request: LHS 

Permission for LHS/LPS staff & two students to attend the 
Next Generation Learning Excursion – Vista Innovation 
School Site Visit, in Carlsbad, CA on Sunday, March 22, 
2020 through Wednesday, March 25, 2020. This trip will 
be funded by Next Generation Barr Foundation at the cost 
of $1500 per person for a total cost of $12,000.00. The 
cost of three substitutes in the amount of $330 will be paid 
by the Lowell High School Professional Development 
account.

LHS CARLSBAD, CA.PDF

PROFESSIONAL PERSONNEL

LSAA-Donated Sick Days

The members of the Lowell School Administrator Association (LSAA) 
hereby request to donate forty [40] sick days to Jennifer Carrasquillo, 
Adult Education ESOL Registration Aide. 

UTL-LSAA.PDF

ADJOURNMENT
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LOWELL PUBLIC SCHOOLS 
 

Lowell High School 
50 Fr. Morrissett Blvd 

Lowell, Massachusetts 01852-1050 
 

 
David M. Lezenski 

Director of Athletics & 
Physical Education 

  Tel. (978) 937-8951 
Fax (978) 446-7445 

Email: dlezenski@lowell.k12.ma.us 
 

~ A Teaching and Learning Community ~ 

 

 

To: Ms. Robin Desmond, Chief Academic Officer, Lowell Public Schools   

From: Mr. David M. Lezenski, Director of Athletics and Physical Education, Lowell Public Schools 

Cc: Ms. Marianne Busteed, Head of School, Lowell High School  

Re: Spotlight on Excellence: Lowell High School, Department of Athletics – Boys Indoor Track 

Date: February 26, 2020 

 

 

The Lowell High School Department of Athletics is proud to announce the Boys Indoor Track Program is 
being recognized for their outstanding achievements during the 2019 – 2020 Winter Season.  

Our Spotlight on Excellence recipients are as follows: 

• Lowell High School Boys Indoor Track Program   
 
Merrimack Valley Champions, MIAA State Champions, MIAA All State Champions 
 
The Lowell High School Boys Indoor Track Program once again had a stellar season 
finishing the regular season undefeated and with over 100 student-athletes. Eighteen of the 
seniors are continuing their education at the college level.  The Boys Track Program has 
won the MIAA All State Championship for the previous two seasons and this is the third 
MIAA All State Championship in school history. 
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LOWELL SCHOOL COMMITTEE 

REGULAR MEETING MINUTES  
 
 
 
 
 
Date:        February 19, 2020 
Time: 6:30PM 
Location: City Council Chamber, 375 Merrimack Street, 2nd Floor, Lowell, MA 01852 
 

 

1. SALUTE TO FLAG 
 

2. ROLL CALL 
 
On a roll call at 6:37 p.m., all members were present, namely:  Mr. Hoey, Mayor Leahy, Ms. Martin, 
Ms. Clark, Mr. Descoteaux, Mr. Dillon and Ms. Doherty. 
 
3. SPECIAL ORDER OF BUSINESS 
 
3.1. Spotlight on Excellence – Wang School Performance of Frozen Junior 
 
Susan Uvanni, 232 Nesmith Street, Lowell MA registered and spoke on this agenda item. 
 
The Spotlight on Excellence featured the Wang School Performance of Frozen Junior under the direction 
of Tricia Neary.  The cast sang “Leg it Go” for the Committee and received a standing ovation from 
everyone in the chamber. 
 
4. MINUTES 
 
4.1. Approval of the Minutes of the Regularly Scheduled Lowell School Committee Meeting of 
Wednesday, February 5, 2020 
 
Ms. Martin made a motion to approve and place on file the minutes from the Regularly Scheduled 
Lowell School Committee Meeting of Wednesday, February 5, 2020 and the Special Meeting of the 
Lowell School Committee of Wednesday, February 5, 2020; seconded by Mr. Hoey. 7 yeas APPROVED 
 
4.2. Approval of the Minutes of the Special Meeting of the Lowell School Committee of Wednesday, 
February 5, 2020 
 
Ms. Martin made a motion to approve and place on file the minutes from the Regularly Scheduled 
Lowell School Committee Meeting of Wednesday, February 5, 2020 and the Special Meeting of the 
Lowell School Committee of Wednesday, February 5, 2020; seconded by Mr. Hoey. 7 yeas APPROVED 
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5. PERMISSION TO ENTER 
 
5.1. Permission to Enter: February 19, 2020 
 
Mr. Hoey made a motion to approve the Permission to Enter; seconded by Ms. Doherty. 7 yeas 
APPROVED 
 
5.2. Director of Special Education Michael Lovato, Contract Approval 
 
Mr. Hoey made a motion to approve the contract for Michael Lovato, Director of Special Education; 
seconded by Ms. Clark. 7 yeas APPROVED 
 
6. MOTIONS 
 
6.1. [By Mayor John Leahy]: Request that the Superintendent work with the Fire Department to 
establish an Opioid Prevention Program at Lowell High School. 
 
Former School Committee member Robert Gignac spoke to the Committee about this agenda item. 
 
Mayor Leahey made a motion to approve; seconded by Mr. Hoey. 7 yeas APPROVED 
 
6.2. [By Andy Descoteaux]: Ask the Superintendent to review whether or not ALL of our schools (save 
the High School) have incorporated recess into their daily schedules. 
 
Mr. Descoteaux made a motion to approve; seconded by Ms. Doherty. 7 yeas APPROVED 
 
6.3. [By Andy Descoteaux]: Ask the Superintendent to assign the responsibility to someone in the 
district to maintain a system-wide calendar of events that will be easy to navigate for all of our parents 
and staff who would attend many of these events if they knew where they could go on our website to 
find out. 
 
Mr. Descoteaux made a motion to approve; seconded by Mr. Dillon. 7 yeas APPROVED 
 
6.4. [By Andy Descoteaux]: Ask the Superintendent to review whether or not some schools had 
administrative interference in the selection process of their SSC's.  It should involve parents only. 
 
Mr. Descoteaux made a motion to approve; seconded by Mr. Hoey. 7 yeas APPROVED 
 
6.5. [By Hilary Clark]: Request the Superintendent provide the committee with a report on the 
feasibility of procuring licenses for the Smore newsletter software for use at every school in the district. 
Report back should include cost and plan for implementation including training.  Smore is currently in 
use at the Pyne Arts Magnet School, Washington Elementary and Lowell High School.  Benefits include 
translation of newsletter content into 100 languages and tracks engagement. 
 
Ms. Clark made a motion to approve; seconded by Mr. Dillon. 7 yeas APPROVED 
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6.6. [By Hilary Clark]: Request the Superintendent provide a status update on the use of the 
Makerspace's  at Lowell High School and the Bartlett Community Partnership School. 
 
Ms. Clark made a motion to approve; seconded by Ms. Martin. 7 yeas APPROVED 
 
6.7. [By Jackie Doherty]: Request the City Solicitor’s office review the confidential report “Issues Related 
to the Office of Human Resources” for completeness and accuracy in preparation to share it with the 
entire school committee. 
 
The motion was tabled by the Committee as a Whole. 7 yeas APPROVED 
 
6.8. [By Jackie Doherty]: Request the Superintendent develop the spending plan and  timeline for 
informing the committee and engaging the community on how the district will use additional funds 
generated from the Student Opportunity Act prior to April 1, which is the deadline for submitting to 
DESE. 
 
Ms. Doherty made a motion to approve; seconded by Ms. Martin. 7 yeas APPROVED 
 
6.9. [By Jackie Doherty}: Per December 2018 motion, request the Superintendent invite leaders from 
the Citywide Family Council to make their annual presentation updating the school committee on their 
work to engage families. 
 
Ms. Doherty made a motion to approve; seconded by Mr. Descoteaux. 7 yeas APPROVED 
 
7. REPORTS OF THE SUPERINTENDENT 
 
7.1. Strategic Planning Update 
 
Ms. Phillips, Chief Equity & Engagement Officer gave the Committee an update on the strategic plan.  
The following accomplishments to date were shared with the Committee and are as follows: 
 

 Establishment of a coordinated process for school-based instructional plans. 

 Reorganized central office structure to provide more effective support and school oversight with 
more diverse personnel in leadership roles than ever before. 

 Completion of mid-year required evaluations for school leaders. 

 Restructured support system designed to target support for underperforming schools through 
Renaissance network. 

 Renewed commitment to functioning school site councils with all schools on pace for conclusion 
of SY 19-20. 

 Developing recruitment partnership with higher education institution to strengthen teachers of 
color pipeline. 
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 On tract to restore all revolving accounts to appropriate levels of funding. 

 Completion of fall pilot program preceding full migration of budget processes from a centrally 
based system to a school based system in order to achieve fair student funding that is tied 
directly to student and school community needs. 

 Establishment of first formal employee commendation and recognition program resulting in 
numerous LPS employees being recognized for their hard work and dedication. 

 
Mr. Dillon made a motion to accept the following Reports of the Superintendent 7.1 through 7.6 as 
reports of progress; seconded by Ms. Clark. 7 yeas APPROVED   
 
7.2. Budget Update 
 
Ms. Turner, Chief Financial Officer provided the following update to the Committee: 
 

 Quarter 2 for FY19/20 Update stated that the midyear forecast remains consistent with the 
report from Quarter 1 and the district has increased confidence that the previously projected 
balances from operational efficiencies in the FY19/20 budget will be realized by the end of the 
fiscal year. 

 Payroll balance of approximately $734,363 due to vacancy savings (timing of hires). 

 Transportation balance of $700,000 due to lower use of special education transportation.   (Very 
volatile account that could change overnight due to increased need of special education or 
homeless transportation). 

 Substitute projection shows a balance of $132,205, but this is expected to change since 
historical usage of subs increased during the end of year period. 

 Out of district tuition is projected to have a balance of $893,117 based on current student 
counts (this too is an unpredictable account and could change instantly and drastically). 

 The Health Insurance line is expected to have a balance of nearly $500,000 due to lower than 
expected usage. 

 Sick Leave Buy Back line is already showing a shortage of $264,000. 
 
Ms. Turner stated that specific recommendations to fully leverage these balances from budgetary 
efficiencies for the School Committee consideration will be presented at the next meeting in March, 
including any required action items regarding budget transfers and/or permission to enter. 
 
Mr. Dillon made a motion to accept the following Reports of the Superintendent 7.1 through 7.6 as 
reports of progress; seconded by Ms. Clark. 7 yeas APPROVED   
 
7.3. Report on Motions 
 
Superintendent Boyd provided the Committee with an updated report on the status of outstanding 
motions and asked the Committee if they had any concerns or questions.   
 
Mr. Dillon made a motion to accept the following Reports of the Superintendent 7.1 through 7.6 as 
reports of progress; seconded by Ms. Clark. 7 yeas APPROVED   
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7.3.1. Response to Motion 4. COO of 01/15/19 by Robert Hoey: Pledge of Allegiance 
 
Dr. Hall, Chief Operating Officer provided a report to the Committee informing them that the Chief of 
Schools surveyed the principals in regard to compliance with Chapter 71, Section 69.  The Chief of 
Schools reminded the principals of the requirement to lead a group recitation of the “Pledge of 
Allegiance to the Flag” each day in the classroom.  It was reported that some schools needed new 
classroom flags, flag holders, and nylon flags. The district has forty-three (43) flags on hand to fully 
provide needed flags and replacement flags.  The facilities department ordered additional classroom 
flags, flag holders, and nylon flags.  Dr. Hall will provide a further update next month. 
 
Mr. Dillon made a motion to accept the following Reports of the Superintendent 7.1 through 7.6 as 
reports of progress; seconded by Ms. Clark. 7 yeas APPROVED   
 
7.4. Personnel Report 
 
The Personnel Report officially informs the Committee of all retirements, resignations, promotions and 
new hires.  
 
Mr. Dillon made a motion to accept the following Reports of the Superintendent 7.1 through 7.6 as 
reports of progress; seconded by Ms. Clark. 7 yeas APPROVED   
 
7.5. 2020-2021 School Calendar 
 
There was a Policy Subcommittee meeting that was held previously and two (2) options were presented 
for the 2020 -2021 school calendar.  Ms. Martin made the below motion regarding the school calendar. 
 
Ms. Martin made a motion to have the administration send out a survey to our families and staff to 

determine preferences for the FY2020 - 2021 school year around start dates, end dates and various 

holidays (half day before Thanksgiving and Good Friday) as was discussed during the Subcommittee 

meeting that was held previous to regularly scheduled School Committee meeting; seconded by Ms. 

Doherty.  7 yeas APROVED 

7.6. 2020-2021 School Committee Meeting Dates 
 
Ms. Doherty made a motion to approve the 2020-2021 School Committee Meeting Dates; seconded by 
Ms. Martin. 7 yeas APPROVED 
 
Mr. Dillon made a motion to accept the following Reports of the Superintendent 7.1 through 7.6 as 
reports of progress; seconded by Ms. Clark. 7 yeas APPROVED   
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8. NEW BUSINESS 
 
8.1. Budget Transfer 
 

Department: SCHOOLS       

            

TRANSFER TO:           

Account #       Description Amount 

Org. Object Project DESE Function     

            

95010112 544400   2300 Shaughnessy SA - General Supplies                 $                                  4,305.00  

94010112 544400   2300 Reilly SA - General Supplies  $                                 2,000.00  

93610112 544400   2300 Pawtucket SA - General Supplies  $                                 5,600.00  

93037030 530002   2350 Morey SA - Prof Dev  $                                     238.96  

92537025 530002   2350 Molloy SA - Prof Dev  $                                 1,350.00  

98437031 530002   2350 Butler SA - Prof Dev  $                              11,296.00  

96010112 544400   2300 Stoklosa SA - General Supplies  $                                 2,963.00  

91920109 544400   2300 Laura Lee SA - General Supplies  $                                     550.00  

98837034 530002   2350 Sullivan SA - Prof Dev  $                                 6,500.00  

91510124 541000   2450 Greenhalge SA - Technology Exp  $                                 7,726.50  

91510112 544400   2300 Greenhalge SA - General Supplies  $                                 8,995.00  

97537075 530002   2350 McAuliffe SA - Prof Dev  $                                 2,000.00  

98937034 530002   2350 Wang SA - Prof Dev  $                                     651.39  

98537031 530002   2350 Daley SA - Prof Dev  $                                 4,213.66  

99030510 541000   2450 LHS SA - Technology Exp  $                              45,360.00  

            

        TOTAL  $                           103,749.51  

TRANSFER FROM:           

Account #       Description Amount 

Org. Object Project DESE Function     

            

95041106 530002   2200 Shaughnessy SA - Other Exp  $                                     500.00  

95010124 541000   2450 Shaughnessy SA - Tech Exp  $                                 2,000.00  

95037050 530002   2350 Shaughnessy SA - Prof Dev  $                                 1,805.00  

94037040 530002   2350 Reilly SA - Prof Dev  $                                 2,000.00  

93637036 530002   2350 Pawtucket SA - Prof Dev  $                                 5,600.00  

93010124 541000   2450 Morey SA - Tech Exp  $                                        28.56  

93010112 544400   2300 Morey SA - General Supplies  $                                     210.40  

92510112 544400   2300 Molloy SA - General Supplies  $                                 1,350.00  

98410624 541000   2450 Butler SA - Tech Exp  $                                 6,846.00  

98441106 530002   2200 Butler Other Expenditures  $                                 4,450.00  

96037070 530002   2350 Stoklosa SA - Prof Dev  $                                 2,963.00  

91941102 530002   2200 Laura Lee SA - Other Exp  $                                     550.00  

98810612 544400   2300 Sullivan SA - General Supplies  $                                 6,500.00  

91537015 530002   2350 Greenhalge SA - Prof Dev  $                              16,721.50  

97510112 544400   2350 McAuliffe SA - Prof Dev  $                                 2,000.00  
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98910612 544400   2300 Wang SA - General Supplies  $                                     651.39  

98510624 541000   2450 Daley SA - Technology Exp  $                                 1,373.66  

98541106 530002   2200 Daley Other Expenditures  $                                     840.00  

98510615 541600   2400 Daley SA - Textbooks  $                                 2,000.00  

99341227 570102   1400 Admin. Tech. - Hardware  $                              45,360.00  

        TOTAL  $                           103,749.51  

Reason for Transfer: Adjustment to expend the budget. 
 
Ms. Doherty made a motion to approve the budget transfer of $103,749.51; seconded by Ms. Martin. 
7 yeas APPROVED 
 
8.2. Approval of Upgrade to Food Services Offering for the Remainder of School Year 
 
Dr. Hall, Chief Operating Officer provided a communication from Alicia Kent of Aramark stating that she 
met with her operating team to outline opportunities associated with enhanced food products.  She 
stated that it was her understanding that the district was in agreement with implementing changes to 
the chicken nuggets, chicken patty, local grown greens, and pizza dough at a cost of $156,137.41.  The 
communication included the break down by cost for the enhancement of each product. 
 
Ms. Doherty made a motion to approve the upgrade to food services offering for the remainder of the 
school year in the amount of $156,137.41; seconded by Mr. Descoteaux. 7 yeas APPROVED 
 
9. CONVENTION/CONFERENCE REQUESTS 
 
9.1. Out of State and Overnight Travel Request: LHS Permission for Krista Earley to attend the College 
Board’s Advanced Placement Program to be held on June 10, 2020 through June 18, 2020 in Kansas City. 
There are no costs to the School Department Budget. No Substitute is needed. 
 
Ms. Doherty made a motion to take and approve the conference request; seconded Ms. Clark. 7 yeas 
APPROVED 
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10. ADJOURNMENT 
 
 
 
 
 
 
Ms. Martin made a motion to adjourn at 8:50 p.m.; seconded by Mr. Hoey. 7 yeas APPROVED   

 

 

 

Respectfully submitted, 

 

 

     Joel D. Boyd, Ed.D., Superintendent and 
     Secretary to the Lowell School Committee 
 
 
 
 
 
 
 
 
 
JDB/mes 
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     PERMISSION TO ENTER 

 

    

 

 

To: Dr. Joel Boyd, Superintendent of Schools 

 

From: Billie Jo Turner, Assistant Superintendent for Finance and Business 

    

Date: February 28, 2020 

 

Subject: Permission to Enter – March 4, 2020  School Committee Meeting ________ ____ 

 

 

CITY AS A LAB/DIGITAL READY                                                                       $ 9,900.00 

22 Orchard Street 

Boston, MA  02130 

 

To provide management and leadership for the Early College Designation design and application 

process across the Career Academy’s college and career readiness partners. 

 

Funding provided by the Early College Planning Grant ________________ 

 

ABBOTT & ASSOCIATES  $ 9,950.00 

P.O. Box 17691 

Portland, ME  04112 

 

To provide consulting work with the Early College leadership team to develop marketing, 

communications and engagement strategies for the Early College Lowell Program. 

 

Funding provided by the Early College Planning Grant______________________________________ 

 

MAKEWELL $ 9,950.00 

63 Federal Street 

Portland, ME  04101 

 

To provide and develop visual elements for consistent project branding and create graphic designs and 

collateral for print, website, social media applications that support the goals and objectives of the Early 

College Lowell Program. 

 

Funding provided by the Early College Planning Grant______________________________________ 

LOWELL PUBLIC SCHOOLS 

 

Office of Finance and Operations 

155 Merrimack Street 

Lowell, MA 01852 

Phone: (978) 674-4325 

Fax: (978) 937-7620 

E-mail:bturner@lowell.k12.ma.us 



Superintendent of Schools-Lowell Public Schools- Lowell, MA 
 2020-2021 School Year Calendar  

  

 

Monday, August 31, 2020   Orientation Day – Staff Only 

Tuesday, September 1, 2020   No School – Election Day [Primary] 

Wednesday, September 2, 2020 First Day of School – Grades 1-12 

Friday, September 4, 2020   No School Labor Day Recess 

Monday, September 7, 2020   * No School – Labor Day 

Tuesday, September 8, 2020 Schools Re-Open along with Prekindergarten & Kindergarten Classes Beginning 

Wednesday, September 16, 2020 Wednesday - ½ Day Early Release for grades PreK-12 

Wednesday, October 7, 2020 Wednesday - ½ Day Early Release for grades PreK-12 

Monday, October 12, 2020  *   No School – Columbus Day 

Tuesday, November 3, 2020   No School for Students -Election Day -Professional Day for Staff 

Wednesday, November 11, 2020  *  No School - Veterans’ Day  Observed 

Wednesday, November 25, 2020 Early Dismissal – Thanksgiving Recess 

Thursday, November 26, 2020  * No School - Thanksgiving Day 

Friday, November 27, 2020  * No School – Thanksgiving Recess 

Monday, November 30, 2020 Schools Re-Open 

Wednesday, December 9, 2020  Wednesday -½ Day Early Release for grades PreK-12 

Wednesday, December 23, 2020   Holiday Vacation Begins at the Close of Day 

Thursday, December 24, 2020 * Christmas Eve 

Friday, December 25, 2020 * Christmas Day [Holiday Break: Thursday, December 24th – Friday, January 1, 2021] 

Friday, January 1, 2021 * New Years Day 

Monday, January 4, 2021 Schools Re-Open 

Wednesday, January 13, 2021 Wednesday - ½ Day Early Release for grades PreK-12 

Monday, January 18, 2021  * No School – Martin Luther King, Jr. Day 

Wednesday, February 10, 2021  Wednesday - ½ Day Early Release for grades PreK-12 

Friday, February 12, 2021 Mid-Winter Vacation Begins at the Close of School 

Monday, February 15, 2021  * President’s Day -[Mid-Winter Vacation: Monday, February 15 – Friday, February 19, 2021]  

Monday, February 22, 2021 Monday - Schools Re-Open 

Wednesday, March 10, 2021 Wednesday - ½ Day Early Release for grades PreK-12 

Friday, April 2, 2021 * No School – Good Friday 

Friday, April 16, 2021 Spring Vacation Begins at the Close of School 

Monday, April 19, 2021  * Patriot’s Day - [Spring Break: Monday, April 19th – Friday, April 23, 2021] 

Monday, April 26, 2021 Schools Re-Open 

Wednesday, May 12, 2021 Wednesday - ½ Day Early Release for grades PreK-12 

Monday, May 31, 2021  * No School – Memorial Day 

 June 2021 (TBD)  
Will be on the last day of  School 

TBD- ½ Day Early Release for grades  PreK-12 

Thursday, June 17, 2021 180th School Day 

Thursday, June 24, 2021 185th School Day  [Includes five (5) Snow Days] 

                
Approved by the Lowell School Committee at their meeting of 
Wednesday, February 19, 2020 

OPTION 1  

 
 

  

 

 

* Central Administration, Family Resource Center will be close     
in observance of a holiday 

 

Number of School Days Per Month 
 
August        0 January      19 
September   19 February   15 
October         21 March         23 
November    17 April           16 
December     17 May             20 
  June             13
  

              
Total 180 



Superintendent of Schools-Lowell Public Schools- Lowell, MA 
 2020-2021 School Year Calendar  

  

 

Tuesday, September 1, 2020   No School – Election Day [Primary]- Orientation Day for Staff 

Wednesday, September 2, 2020 First Day of School – Grades 1-12 

Friday, September 4, 2020   No School Labor Day Recess 

Monday, September 7, 2020   * No School – Labor Day 

Tuesday, September 8, 2020 Schools Re-Open along with Prekindergarten & Kindergarten Classes Beginning 

Wednesday, September 16, 2020 Wednesday - ½ Day Early Release for grades PreK-12 

Wednesday, October 7, 2020 Wednesday - ½ Day Early Release for grades PreK-12 

Monday, October 12, 2020  *   No School – Columbus Day 

Tuesday, November 3, 2020   No School for Students -Election Day -Professional Day for Staff 

Wednesday, November 11, 2020  *  No School - Veterans’ Day  Observed 

Wednesday, November 25, 2020 Early Dismissal – Thanksgiving Recess 

Thursday, November 26, 2020  * No School - Thanksgiving Day 

Friday, November 27, 2020  * No School – Thanksgiving Recess 

Monday, November 30, 2020 Schools Re-Open 

Wednesday, December 9, 2020  Wednesday -½ Day Early Release for grades PreK-12 

Wednesday, December 23, 2020   Holiday Vacation Begins at the Close of Day 

Thursday, December 24, 2020 * Christmas Eve 

Friday, December 25, 2020 * Christmas Day [Holiday Break: Thursday, December 24th – Friday, January 1, 2021] 

Friday, January 1, 2021 * New Years Day 

Monday, January 4, 2021 Schools Re-Open 

Wednesday, January 13, 2021 Wednesday - ½ Day Early Release for grades PreK-12 

Monday, January 18, 2021  * No School – Martin Luther King, Jr. Day 

Wednesday, February 10, 2021  Wednesday - ½ Day Early Release for grades PreK-12 

Friday, February 12, 2021 Mid-Winter Vacation Begins at the Close of School 

Monday, February 15, 2021  * President’s Day -[Mid-Winter Vacation: Monday, February 15 – Friday, February 19, 2021]  

Monday, February 22, 2021 Monday - Schools Re-Open 

Wednesday, March 10, 2021 Wednesday - ½ Day Early Release for grades PreK-12 

Friday, April 2, 2021 * No School – Good Friday 

Friday, April 16, 2021 Spring Vacation Begins at the Close of School 

Monday, April 19, 2021  * Patriot’s Day - [Spring Break: Monday, April 19th – Friday, April 23, 2021] 

Monday, April 26, 2021 Schools Re-Open 

Wednesday, May 12, 2021 Wednesday - ½ Day Early Release for grades PreK-12 

Monday, May 31, 2021  * No School – Memorial Day 

 June 2021 (TBD)  
Will be on the last day of  School 

TBD- ½ Day Early Release for grades  PreK-12 

Thursday, June 17, 2021 180th School Day 

Thursday, June 24, 2021 185th School Day  [Includes five (5) Snow Days] 

                
Approved by the Lowell School Committee at their meeting of 
Wednesday, February 19, 2020 

OPTION 2  

 
 

  

 

 

* Central Administration, Family Resource Center will be closed     
in observance of a holiday 

 

Number of School Days Per Month 
 
August        0 January      19 
September   19 February   15 
October         21 March         23 
November    17 April           16 
December     17 May             20 
  June             13
  

              
Total 180 



Superintendent of Schools-Lowell Public Schools- Lowell, MA 
 2020-2021 School Year Calendar  

  

 

Monday, August 31, 2020   Orientation Day – Staff Only 

Tuesday, September 1, 2020   First Day of School – Grades 1-12 

Friday, September 4, 2020   No School Labor Day Recess 

Monday, September 7, 2020   * No School – Labor Day 

Tuesday, September 8, 2020 Schools Re-Open along with Prekindergarten & Kindergarten Classes Beginning 

Wednesday, September 16, 2020 Wednesday - ½ Day Early Release for grades PreK-12 

Wednesday, October 7, 2020 Wednesday - ½ Day Early Release for grades PreK-12 

Monday, October 12, 2020  *   No School – Columbus Day 

Tuesday, November 3, 2020   No School for Students -Election Day -Professional Day for Staff 

Wednesday, November 11, 2020  *  No School - Veterans’ Day  Observed 

Wednesday, November 25, 2020 Early Dismissal – Thanksgiving Recess 

Thursday, November 26, 2020  * No School - Thanksgiving Day 

Friday, November 27, 2020  * No School – Thanksgiving Recess 

Monday, November 30, 2020 Schools Re-Open 

Wednesday, December 9, 2020  Wednesday -½ Day Early Release for grades PreK-12 

Wednesday, December 23, 2020   Holiday Vacation Begins at the Close of Day 

Thursday, December 24, 2020 * Christmas Eve 

Friday, December 25, 2020 * Christmas Day [Holiday Break: Thursday, December 24th – Friday, January 1, 2021] 

Friday, January 1, 2021 * New Years Day 

Monday, January 4, 2021 Schools Re-Open 

Wednesday, January 13, 2021 Wednesday - ½ Day Early Release for grades PreK-12 

Monday, January 18, 2021  * No School – Martin Luther King, Jr. Day 

Wednesday, February 10, 2021  Wednesday - ½ Day Early Release for grades PreK-12 

Friday, February 12, 2021 Mid-Winter Vacation Begins at the Close of School 

Monday, February 15, 2021  * President’s Day -[Mid-Winter Vacation: Monday, February 15 – Friday, February 19, 2021]  

Monday, February 22, 2021 Monday - Schools Re-Open 

Wednesday, March 10, 2021 Wednesday - ½ Day Early Release for grades PreK-12 

Friday, April 2, 2021 * No School – Good Friday 

Friday, April 16, 2021 Spring Vacation Begins at the Close of School 

Monday, April 19, 2021  * Patriot’s Day - [Spring Break: Monday, April 19th – Friday, April 23, 2021] 

Monday, April 26, 2021 Schools Re-Open 

Wednesday, May 12, 2021 Wednesday - ½ Day Early Release for grades PreK-12 

Monday, May 31, 2021  * No School – Memorial Day 

 June 2021 (TBD)  
Will be on the last day of  School 

TBD- ½ Day Early Release for grades  PreK-12 

Wednesday, June 16, 2021 180th School Day 

Wednesday, June 23, 2021 185th School Day  [Includes five (5) Snow Days] 

                
Approved by the Lowell School Committee at their meeting of 
Wednesday, February 19, 2020 

OPTION 3  

 
 

  

 

 

* Central Administration, Family Resource Center will be closed     
in observance of a holiday 

 

Number of School Days Per Month 
 
August        0 January      19 
September   20 February   15 
October         21 March         23 
November    17 April           16 
December     17 May             20 
  June             12
  

              
Total 180 









The Analysis from the Survey of 
UTL Educators 

Presentation to the Lowell School 
Committee

March 4, 2019



Demographics: Respondents
Total Members Number Respondents

Teachers 1103 771 (70%)

Paraprofessionals 407 162 (40%)

This bar graph shows the distribution
of respondents by grade level.

119

484

297

148



District Proposed Priorities
• Investment in Early Childhood education (Ages Birth to 5) to encompass First 

2000 Days and include Universal Pre-K through work/partnerships with 
community partners. This investment closes opportunity gaps and ensures 
every child is ready for Kindergarten on Day 1.

• Invest in and expand both high performing and high demand programming by 
increasing the number of available seats. Invest in and target intense support 
for chronically underperforming schools (Currently identified as the 7 LPS 
Renaissance schools: Bartlett, Butler, Greenhalge, LHS, Robinson, Stoklosa & 
Sullivan).

• Align secondary school programs (middle/high school) to better prepare 
students for college or careers in the 21st Century (explore including access to 
programs at Greater Lowell Vocational Technical High School to LHS students).

• Leverage Lowell's greatest asset - diversity - and invest in and take advantage of 
the opportunity to become a global community through a renewed 
commitment to equity.



District Proposed Priorities
Q4 Results

3.10

2.82

1.71

2.46

Q5 Do you agree that these four 
statements reflect current priority 
needs in the Lowell Public Schools.

43% replied YES
57% replied NO



Q6: Identifying Impediments to Students 
Learning and Teachers Teaching

Thinking about your classroom and school, rank the following as 
possible impediments to teachers teaching and students learning. Rank the 
choices from 1-6 with 1 being the greatest impediment.

• Failing infrastructure 

• Lack of resources/tools needed on a daily basis for teaching

• Disruptive behaviors of students

• Class size/case loads and lack of personnel supporting students in your 
classroom

• Clarity and timeliness of school and district communications

• Lack of a collaborative environment which includes staff and teachers 
decision-making



Q6: Identified Impediments to Students 
Learning and Teachers Teaching

1. Disruptive behavior of 
students

2. Class size, caseload 
and lack of personnel 
supporting students in 
the classroom

3. Lack of resources/tools 
for the classrooms on 
a daily basis

#1

# 2

#3

3.50

4.06

4.48

4.24

2.29

2.59



Disruptive Behaviors & Social-
Emotional Support

Q22: Would a lack of social-emotional services and 
supports be a critical factor in addressing the social-
emotional health of our students, especially those 
students who are in crisis?

YES
96%

NO
4%



Disruptive Behaviors & Social-
Emotional Support

Q23: Thinking about Social Emotional Learning (SEL) 
supports for your students, please rank the following items 
1-5 (1 most important).
• Increase the behavior teams/support staff available to address students who are in 

crisis
• Provide ongoing professional development to all staff in the area of Social Emotional 

Learning (SEL) based on the program in use in our school (Restorative Justice, PBIS, etc.)
• Streamline referral process for students who need critical support, particularly in terms 

of placements in alternative programs inside or outside of your school
• Provide ongoing professional development for paraprofessional staff in the areas of 

Social Emotional Learning (SEL) and/or behavior management
• Hire additional social workers, behavior specialists (decrease current caseloads and 

increase access to Social Emotional Learning (SEL) support specialists both inside and 
outside of your school)



Disruptive Behaviors & Social-
Emotional Support

• Increase 
behavior/support teams

• Ongoing PD for behavior 
program/SEL used in each 
school

• Streamline referral 
process

• Provide PD in SEL for 
paras & other staff

• Hire additional SW, 
Behavior staff

#1

#3

#2

3.57

2.65

2.03

3.40

3.46



Disruptive Behaviors & Social-
Emotional Support

Q24: Would expansion of alternative placements in a 
program inside or outside of your school be a benefit to 
the students with whom you come in contact?

Yes
95%

No
5%



Disruptive Behaviors & Social-
Emotional Support

Q29: I would like more professional development on the 
following topics:

• Social-Emotional Learning

• Cultures of Families in Lowell
• Differentiating Instruction to accommodate special needs
• Management of classroom behaviors
• Curriculum practices and content practices
• Building collaborative cultures and a collaborative approach to decision-

making



Disruptive Behaviors & Social-
Emotional Support

Identified by 
staff as top 
priority for PD

4.33

2.99

3.99

3.65

3.33

2.87



In their own words:
• We need programs for students who are in crisis 

and disrupt the learning of others in the school.
• PBIS does not address students in crisis or 

students with atypical behavior problems.
• We only have one part-time social worker. This 

does not come close to being adequate.
• Educators are not trained social 

workers/therapists. We need more staff who are 
licensed in these areas to deal with social-
emotional issues



In their own words:

• I don’t believe that alternative placement is right 
for most disruptive students. I would love to see 
support staff push IN and support them in the 
regular classroom. That way, they get the 
experience of the regular classroom without 
shutting it down every time there’s a problem.
• Too many students are misplaced in the regular 

ed. classroom when they need to be in an 
adjustment class or mental health facility.



Staffing Needs

Q13: Rank the following items. Rank the items 1-7 with 1 being the most 
important. Thinking about staffing needed to support your students, please 
rank the following items 1-7 (1 most important).
• Reduction in class size achieved by hiring additional teachers
• Hire and train additional classroom paraprofessionals and 1:1/SpED

paraprofessionals
• Hire additional Special Education teachers and Allied Health staff (SLP, 

OT/PT. etc.)
• Hire additional English Language Learner (ELL) teachers to support ELLs
• Restore full-time parent liaisons/community engagement staff
• Restore or hire additional allied arts instructors, instructional technology 

specialists, or curriculum/content coaches
• Restore library aide positions



Responses to Staffing Questions

• Hire more teachers 
(reduce class size)

• Hire more paras 
• Hire more SpED/Allied 

Health
• Hire more ELL teachers
• Restore parent liaisons
• Restore/hire Allied Arts, 

Content, ITS
• Restore Library aides

5.14

5.26

5.14

4.31

2.48

3.08

2.95



Responses to Staffing Questions

Number of 
Responses

Percentage

Too 
High/large

203 77%

Just Right 61 22%
Too 
Small/few

1 1%

Q17 Allied Health and SpED
Staffing Results

Q17: As Allied Health or as 
a Special Educator do you 
feel the caseload in your 
current situation is

• Too high/large
• Just about right
• Too small/few



Responses to Staffing Questions

Q18: The ratio of Special Education staff is 
adequate to meet the needs of students as 
outlined on IEP’s.

92% say Ratio of sped staff is inadequate to 
meet the needs of students as outlined on IEPs



Restoring Previously Eliminated Programs

• About 84% identified staffing Alternative 
school settings as a top priority (Example: 
McHugh School)

• Over 65% identified restoring fully staffed and 
functioning School Libraries as a priority



Restoring Newcomer Classrooms

Q19: Is it important to increase and establish more 
newcomer classrooms in the Lowell Public Schools?

Yes
89%

No
11%



Resources:
Personal Monies to Fund Classrooms

Q11: Do you spend your own money to provide 
supplies for students in your school building? 

0 100 200 300 400 500 600 700

Yes

No

Responses to Q 11

Responses

3%

97%



Other Issues That Were Identified 
Through The Survey

We also gathered information about:
• School Site Councils
• Determining Professional Development Needs
• Standardized Testing
• Conditions of buildings
• How Improving Conditions Impact Educator 

Perceptions



Understanding School Site Councils
Parity in SSC Membership (12% were 
aware of this requirement)

Question 38

Teacher Members are elected by peers 
(15% were aware of this requirement)

Question 36

15%

31%

54%

12%

11%

77%



Educator Voice: 

How PD Needs Are Best Determined

Q31: Thinking about professional development opportunities 

available during early release days, rank the items 1-4 with 1 

being the most important. I would like more professional 
development/training that is based on
• Collaborative decision-making within my school

• District initiatives

• What school administrators believe is important in our 

school

• Suggestions made by teachers at the school level



Educator Voice: 
How PD Needs Are Best Determined

• Collaborative decision-
making within my 
school

• District initiatives
• What school 

administrators believe is 
important in our school

• Suggestions made 
by teachers at the 
school level

3.00

1.56

2.04

3.43



Time and Focus on 
Standardized Testing

Q9: Please respond to the following statement: 
There is too much focus and time committed to 
standardized testing in my school.

Yes
78%

No
22%

Q9 Responses



Conditions of Buildings
Q33: Building and facility issues are, in general, funded through MSBA 

(Massachusetts School Building Authority) and not through Chapter 70, 

regarding the HVAC (heating, cooling, ventilation) system in the building in 

which you work:

• The HVAC System in my workspace seems to be working consistently for 

both heating and cooling.

• The HVAC System in my workspace heats the area adequately, but cooling is 

a problem.

• The HVAC System in my workspace cools the area adequately, but heating is 

a problem.

• Both heating and cooling in my workspace are problems.



Conditions of Buildings

Both working
8%

Heat,inadequate 
cooling

18%

Cool, inadequate 
heat
3%

Heating & cooling 
both inadequate

71%

92% of staff identified heating issues, cooling issues or 
both within their building as ongoing problems.



Conditions of Buildings

Q34: In the case of a classroom space that is too cold or too 
warm, I have an option to move to another available space 
within my building.

0

50
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300

350

400

450

Yes No

Q34 Response

81%

19%



Students Learning and Teachers Teaching: 
Impact of Addressing Concerns

Q44: If my areas of 
concern were addressed or 
improved upon, my feelings 
about job satisfaction 
would:

84%

9%

7%

Most members’ feelings about 
their work as educators would be 
more positive if priority concerns 
were to be addressed.



In Their Own Words

Lowell as a city has lost the universal buy-in to education commitment 
between teacher student and parents. All 3 must be on the same page and 
we are far from as a whole city. Until that improves nothing will significantly

I love my students, I love my team, and I love teaching. Overly large classes 
and lack of support and resources makes it difficult to love my job. I feel like 
as a classroom teacher, I am given all of the responsibility but none of the 
power.

If I were able to decrease the number of students on my caseload, and 
decrease the workload that comes with it, I would better be able to service 
the students on my caseload who really NEED my professional expertise and 
consistent support



In Their Own Words
The emotional workload of a teacher has exponentially increased since I 
began about 13 years ago. In the course of one school day we are behavioral 
specialists, social workers, nurses, psychologists, parents, custodians, 
differentiators of curriculum - and somewhere in the day between dodging a 
chair being kicked at us, drying the tears of multiple students, getting 
screamed at, pushed, kicked, bitten, or hit we must also find the time to 
teach. 

We must find the time to inspire a love of learning, foster curiosity, and 
support every child in making at least a year worth of growth. The emotional 
toll is heavy and not a day goes by that I don’t go home and feel the weight of 
it all. I wonder every day, what more could I have done today? How could I 
have better supported my students? I am grasping at straws trying to support 
the individual needs of every student. I love these children dearly and want 
the best for them. With every year that passes, I feel less able to provide that 
for them. It is soul crushing. This school year, we have not made it one day 
without tears, screaming, a tantrum, or other emotional outburst.



 

 
 

 

To: Dr. Joel Boyd, Superintendent 

From: Billie Jo Turner, Assistant Superintendent of Finance 

RE:  Proposed budget dates for FY20/21 budget 

Date: March 2, 2020 

 
 

The proposed dates for the budget are listed below: 

 

 Finance Subcommittee Meeting –  Wednesday April 8, 2020 

 Finance Subcommittee Meeting – Wednesday April 29, 2020 

 Superintendent’s Recommended Budget presented – Wednesday May 6, 2020 

 Public Hearing for Budget – Monday May 11, 2020 

 Public Hearing for Budget – Monday May 18, 2020 

 Budget Adoption – Wednesday May 20, 2020 

 
 
 

LOWELL PUBLIC SCHOOLS 

 

 

Office of Assistant Superintendent 

155 Merrimack Street 

Lowell, Massachusetts 01852 

Phone: (978) 674-2020 

Fax: (978) 937-7609 

E-mail: bturner@lowell.k12.ma.us 

 

 
 



Lowell Public Schools

Transition to Fair Student Funding

From Equality to Equity

March 4, 2020
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Agenda

▫ Budget trends and forecasts

▫ Overall revenue cost distribution

▫ Review FY20 school based pool

▫ Review FSF decisions

▫ FY21 school based pool

▫ Comparison of FY20 to FY21 school based pools

▫ FY21 overall budget forecasts

▫ School based budgeting process

▫ Districtwide budget development timeline

Lowell Public Schools
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Similar increase in revenue from last year
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FY 19/20

Schools 86%

Central 

14%

FY 20/21

Central 

12.7%

Schools 87.3%

More money and a greater proportion of dollars 

will be in school budgets next year

Percent of Budget in Schools
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Percent of Budget Locked vs. Unlocked

FY 18/19 FY 19/20

Unlocked 1%

FY 20/21

Locked 33%

Locked 99% Locked 99% Unlocked 67%

Unlocked 1%

School Communities (Parents, Teachers & Principals) 

Will Be More Empowered to Make Decisions for Kids
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Our revolving 

accounts are 

forecasted to be even healthier than originally projected



Current Year 

Allocations

8
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Moving to FSF required us to consider two parts to our 

school based allocation model: equity and stability.

Weights: 

- Base weight - minimum that a 

school will receive per student

- Student Need Weights -

additional funding based on the 

needs of students

Policies: 

- Baseline Services ensures all 

schools are able to provide a 

minimum level of services

- Transition policy ensures 

schools do not see large swings 

year over year



Recommended 

Allocations for 

Next Year

10

MORE 

MONEY 

WILL NOW 

FOLLOW 

STUDENTS:

More than $2 

million of 

additional 

money will 

be invested 

in school-

based 

budgets in 

FY21 
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60% of schools will receive an increased per student allocation

Every school will receive as much or more money than last school year despite declining enrollment at some schools
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The FY21 budgeting process remains on schedule and ensures 

alignment of our financial plan with our districtwide Strategic Plan 

We can do anything, but we can’t afford to do everything
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School Based Budgeting 

Process

▫ Training for principals and school site councils (ongoing)

▫ Feedback from principals on funding formula and process

▫ School Site Council Budget Summit (March 9th & 10th)

▫ Friday February 28th – Budget allocation figures released to 

principals

▫ Friday March 6th – Budget explanation and tool sent to 

principals

▫ March and April – Budget drop in sessions

▫ Early April – Principals will present their budgets to central 

office team

▫ Late April – Budgets will be finalized and rolled into final 

budget document

Lowell Public Schools



14 Lowell Public Schools

Districtwide Budgeting Process

•    Wednesday March 4th – Present at School Committee

•    Friday March 6th  – Preliminary allocations will be sent to schools 

•    Wednesday March 18 – Draft SOA Plan presented to SC

• SOA Info/Feedback with community – March 19th

• March and April – Two Finance Subcommittee meetings (4/8 & 

4/29), drop in sessions and School Site Council Budget Summit

•    April – Schools present their budgets to central

•    Early May – Draft budget & Strategic Plan is presented to SC

•    May – Two Public Hearings (5/11 & 5/18)

•    End of May – Final budget and Strategic Plan approved by SC

•    June – “Probable Org Meetings” with principals, Finance & HR

•    June – City Council approves budget



Lowell Public Schools 

 

REPORT ON STATUS OF OUTSTANDING MOTIONS 

Report on Motions: March 4, 2020 

 

Quarterly update on Status of Motions 

To be presented at the meeting of Wednesday, March 4, 2020 
- 1 - 

ON-GOING REPORTS  

Lowell High School Advisory: October 2nd, December 18th, March 18th, May 20th, 

Recognize Retirees:  Every June 

Annual Report on Textbook Purchases: Every August 

Quarterly Enrollment Figures: October, January, April and July 

 

 

 OFFICE OF THE SUPERINTENDENT 

LEAD 
DATE OF 

MOTION 
MOTION 

DEPARTMENT 

ASSIGNED & 

EXPECTED 

COMPLETION 

DATE 

STATUS 

1. SUPT  02/19/20    

 

  



 REPORT ON STATUS OF OUTSTANDING MOTIONS 

 

Update on Status of Motions  

To be presented at the meeting of Wednesday, March 4, 2020  

- 2 - 

OFFICE OF EDUCATIONAL EQUITY & COMMUNITY EMPOWERMENT – CHIEF EQUITY & ENGAGEMENT OFFICER 

LEAD 
DATE OF 

MOTION 
MOTION 

DEPARTMENT 

ASSIGNED & 

EXPECTED 

COMPLETION DATE 

STATUS 

1. CEEO  08/21/19 

Revise Policy School Visits, Social Media & 

Fundraising 

[by Gerard Nutter]:  Request policy 

subcommittee meet with the administration 

before the two October School committee 

meetings to review/revise policy on school 

committee visits, social media, fundraising. 

 

Legislative Affairs 

Will be raised for 

discussion at one of 

the upcoming Policy 

Subcommittee 

meetings that will be 

held per the 

availability of the 

Policy Subcommittee 

members 

2. CEEO  09/04/19 

Review School Assignment Policy 

[by Mayor William Samaras and Gerard 

Nutter]: Administration to review the JCA – 

School Assignment Policy and provide 

recommendations especially with regard to 

siblings and the importance of family along 

with the student living within the school 

neighborhood street directory criteria. 

 

 

Welcome 

Services/FRC 

 

Closed. School 

Assignment Policy 

approved at January 

15, 2020 meeting 

3. CEEO  09/18/19 

District Wide Recess Policy 

[by Gerard Nutter And Andy Descoteaux ]: 

Administration compile a report on the 

implementation of District Wide Recess Policy 

to see how it is being followed and consider 

partnering with Lowell Education Justice 

Alliance to form a task force for further review 

and recommendations on recess being taken 

away as punishment. 

 

Office of Equity 

& Engagement  

 

Will be discussed 

further at one of the 

upcoming Policy 

Subcommittee 

meetings that will be 

held per the 

availability of the 

Policy Subcommittee 

members 

4. CEEO  10/02/19 

Training Program for School Site Council 

[by Jackie Doherty]: Request the 

Superintendent collaborates with the Citywide 

Family Council to develop and implement a 

training/educational program for School Site 

Council members in preparation for school-

based budgeting in Spring 2020. 

 

 

 

 

Office of Equity 

& Engagement 

School Site Council 

Memo 

Click link for memo 

 

In progress. 

https://www.lowellma.gov/DocumentCenter/View/9643/School-Site-Council-Memo
https://www.lowellma.gov/DocumentCenter/View/9643/School-Site-Council-Memo
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Update on Status of Motions  

To be presented at the meeting of Wednesday, March 4, 2020  

- 3 - 

LEAD 
DATE OF 

MOTION 
MOTION 

DEPARTMENT 

ASSIGNED & 

EXPECTED 

COMPLETION DATE 

STATUS 

5. CEEO  11/06/19 

Support Citywide Family Council 

[by Jackie Doherty]: Request the 

Superintendent provide the committee with a 

plan to support the Citywide Family Council 

efforts to engage parents that includes regular 

access to school leadership, designated 

school contacts, assistance in promoting CFC 

events directly to families, school site councils, 

advisory councils, and parent-teacher 

organizations, as well as other suggestions to 

collaborate with CFC in support of family-

school engagement. 

 

Office of Equity 

& Engagement 

Collaborative plan 

being developed 

to include 

strengthening 

communication 

and providing 

leadership 

workshops/trainings 

for implementation 

this school year. 

6. CEEO  11/20/19 

Adult Education Graduation Rate 

[by Gerard Nutter]: Request Superintendent 

provides a report on how many Lowell Parents 

/ Adults were enrolled in Adult Education for 

the last 3 years, how many out of City adults 

are we educating? Graduation rate of both.  

 

 

Adult Education 

Center 

Closed. information 

provided at the 

December 18th 

School Committee 

meeting. 

7. CEEO  02/19/20 

[by Andy Descoteaux]: Ask the 

Superintendent to assign the responsibility 

to someone in the district to maintain a 

system-wide calendar of events that will 

be easy to navigate for all of our parents 

and staff who would attend many of these 

events if they knew where they could go 

on our website to find out. 

 

Office of Equity 

& Engagement – 

Communications 

Team 

In progress 

8. CEEO  02/19/20 

Selection Process on SSC 

[by Andy Descoteaux]: Ask the 

Superintendent to review whether or not 

some schools had administrative 

interference in the selection process of 

their SSC's. It should involve parents only. 

 

 

 

 

Office of Equity 

& Engagement 
In progress 
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LEAD 
DATE OF 

MOTION 
MOTION 

DEPARTMENT 

ASSIGNED & 

EXPECTED 

COMPLETION DATE 

STATUS 

9. CEEO  02/19/20 

Smore newsletter software 

[by Hilary Clark}: Request the 

Superintendent provide the committee 

with a report on the feasibility of procuring 

licenses for the Smore newsletter software 

for use at every school in the district. 

Report back should include cost and plan 

for implementation including training. 

Smore is currently in use at the Pyne Arts 

Magnet School, Washington Elementary 

and Lowell High School. Benefits include 

translation of newsletter content into 100 

languages and tracks engagement. 

 

Office of Equity 

& Engagement – 

Communications 

Team 

In progress 

10. CEEO  02/19/20 

Funds From Student Opportunity Act 

[by Jackie Doherty]: Request the 

Superintendent develop the spending 

plan and timeline for informing the 

committee and engaging the community 

on how the district will use additional funds 

generated from the Student Opportunity 

Act prior to April 1, which is the deadline 

for submitting to DESE. 

 

Office of Equity 

& Engagement 
In progress 

11. CEEO  02/19/20 

Citywide Family Council Annual Update 

[by Jackie Doherty]: Per December 2018 

motion, request the Superintendent invite 

leaders from the Citywide Family Council 

to make their annual presentation 

updating the school committee on their 

work to engage families. 

 

Office of Equity 

and 

Engagement – 

Family 

Engagement 

Team 

In progress 
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Update on Status of Motions  

To be presented at the meeting of Wednesday, March 4, 2020  
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OFFICE OF TEACHING & LEARNING – CHIEF OF SCHOOLS 

LEAD 
DATE OF 

MOTION 
MOTION 

DEPARTMENT 

ASSIGNED & 

EXPECTED 

COMPLETION 

DATE 

STATUS 

1. CSO  02/19/20 

Recess & Schools Daily Schedules 

[by Andy Descoteaux]: Ask the 

Superintendent to review whether or not all of 

our schools (save the High School) have 

incorporated recess into their daily schedules. 

 

CSO 
Will be presented  

02/04/20 
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Update on Status of Motions  

To be presented at the meeting of Wednesday, March 4, 2020  
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OFFICE OF TEACHING & LEARNING – CHIEF OF ACADEMICS 

LEAD 
DATE OF 

MOTION 
MOTION 

DEPARTMENT 

ASSIGNED & 

EXPECTED 

COMPLETION 

DATE 

STATUS 

1. CAO  10/16/19 

Learning a Trade at LHS 

[by Dominik Lay]: Ask the Superintendent to 

develop a partnership with the Greater Lowell 

Technical School to afford students to learn a 

trade while attending Lowell High School. 

 

 

 

Office of 

Teaching and 

Learning 

Chief 

Academic 

Officer 

Report will be 

prepared once 

grant notification 

from the DESE is 

received.    

2. CAO  10/16/19 

Community Service Requirement 

[by Gerard Nutter]: Request LHS Sub-

Committee meet to discuss possibility of 

adding a Community Service Requirement for 

all grades to count towards Graduation. 

 

LHS Head of 

Schools 

Taskforce will be 

created to look at 

the feasibility 

3. CAO  12/18/19 

Update on Bullying Policies 

[by Andy Descoteaux]: Request the 

Superintendent to update us on any new 

policies going forward on bullying. 

 

Office of 

Teaching & 

Learning  

Referred to Policy 

Subcommittee   

4. CAO  02/19/20 

Opioid Prevention Program 

[by Mayor John Leahy}: Request that the 

Superintendent work with the Fire Department 

to establish an Opioid Prevention Program at 

Lowell High School. 

 

  

5. CAO  03/04/20 

Makerspace's at LHS 

[by Hilary Clark]: Request the Superintendent 

provide a status update on the use of the 

Makerspace's at Lowell High School and the 

Bartlett Community Partnership School. 

 

Report will be 

provided at 

3/18/2020 

meeting 

Report will be 

provided at 

3/18/2020 meeting 
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OFFICE OF FINANCE & OPERATIONS – CHIEF FINANCIAL OFFICER 

LEAD 
DATE OF 

MOTION 
MOTION 

DEPARTMENT 

ASSIGNED & 

EXPECTED 

COMPLETION 

DATE 

STATUS 

1. CFO  11/06/19 

PEG Funding 

[by Gerard Nutter And Andy Descoteaux]: 

Request School Committee vote to direct ALL 

PEG funding be used to update TV Studio 

Equipment and NOT on Personal salaries. 

 

In Progress 

Dec 2019 

Report is in 

progress/draft 

 

 

2. CFO  11/06/19 

Status of C.E.P. Program 

[by Gerard Nutter]: Request Update from 

Administration on status of C.E.P. program 

(Community Eligibility Provision) specifically if 

Gov't funding will continue/possible cuts and 

date when we have to reapply. 

 

Draft 

11/15/19 

Draft Memo 

 
Click link for 

memo 

 

 Waiting for DESE 

response 

 

  

https://www.lowellma.gov/DocumentCenter/View/9582/Response-to-Motion---CEP-program


 REPORT ON STATUS OF OUTSTANDING MOTIONS 

 

Update on Status of Motions  
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OFFICE OF FINANCE & OPERATIONS- CHIEF OPERATING OFFICER  

LEAD 
DATE OF 

MOTION 
MOTION 

DEPARTMENT 

ASSIGNED & 

EXPECTED 

COMPLETION DATE 

STATUS 

1. COO  11/06/19 

Collegiate Charter School Hours 

[by Gerard Nutter]: Request Update from 

Administration on plans to alleviate 

additional transportation cost caused by the 

change in hours at the Collegiate Charter 

School of Lowell. 

 

Ongoing 

Transportation 

John Descoteaux  

Transportation is in 

contact with CCS 

to addressing any 

proposed changes 

2. COO  11/06/19 

MSBA School Repairs Update 

[by Andy Descoteaux]: Request the 

Superintendent provides the Committee with 

an update on the process of MSBA school 

repairs. 

 

Ongoing 

Facilities 

Meetings occurred 

@ MSBA on 

11/06/19 

coordination with 

City is ongoing 

3. COO  12/18/19 

Staff Evaluations 

(By Jacqueline Doherty): Request the 

Superintendent provide the committee with 

a report on the staffing positions (and 

number of employees impacted) that were 

not evaluated or only partially evaluated 

during the 2018-2019 academic year and 

the reasons, if known, why those evaluations 

were not completed. The report also should 

include whether any positions are not 

scheduled to be evaluated during the 

current academic year, and if so, what plans 

are in place to remedy any challenges 

going forward. 

 

COO 

Ongoing 

Presented  

02/05/20 

4. COO  01/15/20 

Pledge of Allegiance 

Request the Superintendent provide the 

committee with a report on the District’s 

compliance with Chapter 71, Section 69. Are 

flags provided and properly displayed in 

compliance with the law, and is each 

teacher in the District leading the class in a 

group recitation of the “Pledge of 

Allegiance to the Flag?” 

COO 
Completed 

02/19/20 
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CITY COUNCIL MOTIONS 

LEAD 
DATE OF 

MOTION 
MOTION 

DEPARTMENT 

ASSIGNED & 

EXPECTED 

COMPLETION 

DATE 

STATUS 

2. CSO  
 

 

 

 

 

 

 

 

 

 



 

 

 

LOWELL PUBLIC SCHOOLS 

 

 

Linus J. Guillory Jr., PhD 

Chief Schools Officer 

155 Merrimack Street 

Lowell, Massachusetts 01852 

Phone: (978) 674-2163 

E-mail: lguillory@lowell.k12.ma.us 

 

 

 

 
TO: Dr. Joel Boyd, Superintendent of Schools 
 
FROM: Linus J. Guillory Jr., PhD, Chief Schools Officer  

 
DATE: February 28, 2020 
 
RE: Response to Motion: Recess 
 
 
The following report is in response to a motion by Andy Descoteaux:  
 
Ask the Superintendent to review whether or not all of our schools (save the High School) have 
incorporated recess into their daily schedules. 
  
All School Leaders responded to the request for information.  I am elated to report that all schools 
have incorporated recess (save the high schools) into their daily schedules.  
 

RTM Recess – February 28, 2020 Page 1 


























































