
Lowell Public School Committee
Regular Meeting Agenda

SALUTE TO FLAG

ROLL CALL

SPECIAL ORDER OF BUSINESS

Communication Remote Participation: 
Members Of The Public May View The Meeting Via LTC 
And Those Wishing To Speak Regarding A Specific 
Agenda Item Shall Register To Speak In Advance Of The 
Meeting By Sending Email To The Superintendent 
Indicating The Agenda Item And A Phone Number To Call 
So That You May Be Tele-Conferenced In To The 
Meeting. Email Address Is Mpalazzo@Lowell.k12.Ma.us If 
No Access To Email You May Contact At 978-674-4324.  

Spotlight On Excellence – Summer School Program 

MINUTES

Approval Of The Minutes Of The Regularly Scheduled 
Lowell School Committee Meeting Of Wednesday, July 15, 
2020

LSC MINUTES - JULY 15. 2020.PDF

Approval Of The Minutes Of The Special Meeting Of The 
Lowell School Committee Of Thursday, July 16, 2020

LSC SPECIAL MEETING MINUTES - JULY 16, 2020.PDF

Approval Of The Minutes Of The Special Meeting Of The 
Lowell School Committee Of Thursday, July 23, 2020

LSC SPECIAL MEETING MINUTES - JULY 23, 2020.PDF

Approval Of The Minutes Of The Special Meeting Of The 
Lowell School Committee Of Wednesday, July 29, 2020

LSC SPECIAL MEETING MINUTES - JULY 29, 2020.PDF

Approval Of The Minutes Of The Special Meeting Of The 
Lowell School Committee Of Thursday, July 30, 2020

LSC SPECIAL MEETING MINUTES - JULY 30, 2020.PDF

Approval Of The Minutes Of The Special Meeting Of The 
Lowell School Committee Of Wednesday, August 5, 2020

LSC SPECIAL MEETING MINUTES - AUGUST 5, 2020.PDF

Approval Of The Minutes Of The Special Meeting/Executive 
Session Of The Lowell School Committee Of Wednesday, 
August 12, 2020

LSC SPECIAL MEETING MINUTES - AUGUST 12, 2020.PDF

Approval Of The Special Meeting Of The Lowell School 
Committee Of Wednesday, August 12, 2020

1-LSC SPECIAL MEETING MINUTES (2) - AUGUST 12, 2020.PDF

PERMISSION TO ENTER

Permission To Enter: August 19, 2020

PERMISSION TO ENTER - AUGUST 19, 2020.PDF

MOTIONS

[By Connie Martin And Jackie Doherty]:

Requesting that the Lowell School Committee vote to 
assert that Racism is a National Public Health Crisis 
affecting the health, safety and educational experience 
and outcomes of all students, especially the majority of 
students of color in the district. 

REPORTS OF THE SUPERINTENDENT

School Reopening Update

REOPENING PRESENTATION 08 19 20.PPTX (2).PDF

Facilities Analysis 

FACILITIES ANALYSIS SC PRESENTATION 8-19-20.PDF

Personnel Report

2020 AUG 10 PERSONNEL REPORT.PDF

NEW BUSINESS

Adoption Of 1/12 Budget For September 2020 In The 
Amount Of 14,948.596.00

BUDGET - SC AUGUST 19, 2020.PDF

Approval Of UMASS Lowell Research Proposal 

RESEARCH PROPOSAL.PDF

ADJOURNMENT

Lowell Public Schools • 155 Merrimack Street • Lowell, MA 01852 • P: 978.674.4324 • 
http://www.lowell.k12.ma.us/

Date: August 19, 2020
Time: 6:30PM
Location: City Council Chamber, 375 Merrimack Street, 2nd 

Floor, Lowell, MA 01852

1.

2.

3.

3.1.

3.2.

4.

4.1.

Documents:

4.2.

Documents:

4.3.

Documents:

4.4.

Documents:

4.5.

Documents:

4.6.

Documents:

4.7.

Documents:

4.8.

Documents:

5.

5.1.

Documents:

6.

6.1.

7.

7.1.

Documents:

7.2.

Documents:

7.3.

Documents:

8.

8.1.

Documents:

8.2.

Documents:

9.



Lowell Public School Committee
Regular Meeting Agenda

SALUTE TO FLAG

ROLL CALL

SPECIAL ORDER OF BUSINESS

Communication Remote Participation: 
Members Of The Public May View The Meeting Via LTC 
And Those Wishing To Speak Regarding A Specific 
Agenda Item Shall Register To Speak In Advance Of The 
Meeting By Sending Email To The Superintendent 
Indicating The Agenda Item And A Phone Number To Call 
So That You May Be Tele-Conferenced In To The 
Meeting. Email Address Is Mpalazzo@Lowell.k12.Ma.us If 
No Access To Email You May Contact At 978-674-4324.  

Spotlight On Excellence – Summer School Program 

MINUTES

Approval Of The Minutes Of The Regularly Scheduled 
Lowell School Committee Meeting Of Wednesday, July 15, 
2020

LSC MINUTES - JULY 15. 2020.PDF

Approval Of The Minutes Of The Special Meeting Of The 
Lowell School Committee Of Thursday, July 16, 2020

LSC SPECIAL MEETING MINUTES - JULY 16, 2020.PDF

Approval Of The Minutes Of The Special Meeting Of The 
Lowell School Committee Of Thursday, July 23, 2020

LSC SPECIAL MEETING MINUTES - JULY 23, 2020.PDF

Approval Of The Minutes Of The Special Meeting Of The 
Lowell School Committee Of Wednesday, July 29, 2020

LSC SPECIAL MEETING MINUTES - JULY 29, 2020.PDF

Approval Of The Minutes Of The Special Meeting Of The 
Lowell School Committee Of Thursday, July 30, 2020

LSC SPECIAL MEETING MINUTES - JULY 30, 2020.PDF

Approval Of The Minutes Of The Special Meeting Of The 
Lowell School Committee Of Wednesday, August 5, 2020

LSC SPECIAL MEETING MINUTES - AUGUST 5, 2020.PDF

Approval Of The Minutes Of The Special Meeting/Executive 
Session Of The Lowell School Committee Of Wednesday, 
August 12, 2020

LSC SPECIAL MEETING MINUTES - AUGUST 12, 2020.PDF

Approval Of The Special Meeting Of The Lowell School 
Committee Of Wednesday, August 12, 2020

1-LSC SPECIAL MEETING MINUTES (2) - AUGUST 12, 2020.PDF

PERMISSION TO ENTER

Permission To Enter: August 19, 2020

PERMISSION TO ENTER - AUGUST 19, 2020.PDF

MOTIONS

[By Connie Martin And Jackie Doherty]:

Requesting that the Lowell School Committee vote to 
assert that Racism is a National Public Health Crisis 
affecting the health, safety and educational experience 
and outcomes of all students, especially the majority of 
students of color in the district. 

REPORTS OF THE SUPERINTENDENT

School Reopening Update

REOPENING PRESENTATION 08 19 20.PPTX (2).PDF

Facilities Analysis 

FACILITIES ANALYSIS SC PRESENTATION 8-19-20.PDF

Personnel Report

2020 AUG 10 PERSONNEL REPORT.PDF

NEW BUSINESS

Adoption Of 1/12 Budget For September 2020 In The 
Amount Of 14,948.596.00

BUDGET - SC AUGUST 19, 2020.PDF

Approval Of UMASS Lowell Research Proposal 

RESEARCH PROPOSAL.PDF

ADJOURNMENT

Lowell Public Schools • 155 Merrimack Street • Lowell, MA 01852 • P: 978.674.4324 • 
http://www.lowell.k12.ma.us/

Date: August 19, 2020
Time: 6:30PM
Location: City Council Chamber, 375 Merrimack Street, 2nd 

Floor, Lowell, MA 01852

1.

2.

3.

3.1.

3.2.

4.

4.1.

Documents:

4.2.

Documents:

4.3.

Documents:

4.4.

Documents:

4.5.

Documents:

4.6.

Documents:

4.7.

Documents:

4.8.

Documents:

5.

5.1.

Documents:

6.

6.1.

7.

7.1.

Documents:

7.2.

Documents:

7.3.

Documents:

8.

8.1.

Documents:

8.2.

Documents:

9.



Lowell Public School Committee
Regular Meeting Agenda

SALUTE TO FLAG

ROLL CALL

SPECIAL ORDER OF BUSINESS

Communication Remote Participation: 
Members Of The Public May View The Meeting Via LTC 
And Those Wishing To Speak Regarding A Specific 
Agenda Item Shall Register To Speak In Advance Of The 
Meeting By Sending Email To The Superintendent 
Indicating The Agenda Item And A Phone Number To Call 
So That You May Be Tele-Conferenced In To The 
Meeting. Email Address Is Mpalazzo@Lowell.k12.Ma.us If 
No Access To Email You May Contact At 978-674-4324.  

Spotlight On Excellence – Summer School Program 

MINUTES

Approval Of The Minutes Of The Regularly Scheduled 
Lowell School Committee Meeting Of Wednesday, July 15, 
2020

LSC MINUTES - JULY 15. 2020.PDF

Approval Of The Minutes Of The Special Meeting Of The 
Lowell School Committee Of Thursday, July 16, 2020

LSC SPECIAL MEETING MINUTES - JULY 16, 2020.PDF

Approval Of The Minutes Of The Special Meeting Of The 
Lowell School Committee Of Thursday, July 23, 2020

LSC SPECIAL MEETING MINUTES - JULY 23, 2020.PDF

Approval Of The Minutes Of The Special Meeting Of The 
Lowell School Committee Of Wednesday, July 29, 2020

LSC SPECIAL MEETING MINUTES - JULY 29, 2020.PDF

Approval Of The Minutes Of The Special Meeting Of The 
Lowell School Committee Of Thursday, July 30, 2020

LSC SPECIAL MEETING MINUTES - JULY 30, 2020.PDF

Approval Of The Minutes Of The Special Meeting Of The 
Lowell School Committee Of Wednesday, August 5, 2020

LSC SPECIAL MEETING MINUTES - AUGUST 5, 2020.PDF

Approval Of The Minutes Of The Special Meeting/Executive 
Session Of The Lowell School Committee Of Wednesday, 
August 12, 2020

LSC SPECIAL MEETING MINUTES - AUGUST 12, 2020.PDF

Approval Of The Special Meeting Of The Lowell School 
Committee Of Wednesday, August 12, 2020

1-LSC SPECIAL MEETING MINUTES (2) - AUGUST 12, 2020.PDF

PERMISSION TO ENTER

Permission To Enter: August 19, 2020

PERMISSION TO ENTER - AUGUST 19, 2020.PDF

MOTIONS

[By Connie Martin And Jackie Doherty]:

Requesting that the Lowell School Committee vote to 
assert that Racism is a National Public Health Crisis 
affecting the health, safety and educational experience 
and outcomes of all students, especially the majority of 
students of color in the district. 

REPORTS OF THE SUPERINTENDENT

School Reopening Update

REOPENING PRESENTATION 08 19 20.PPTX (2).PDF

Facilities Analysis 

FACILITIES ANALYSIS SC PRESENTATION 8-19-20.PDF

Personnel Report

2020 AUG 10 PERSONNEL REPORT.PDF

NEW BUSINESS

Adoption Of 1/12 Budget For September 2020 In The 
Amount Of 14,948.596.00

BUDGET - SC AUGUST 19, 2020.PDF

Approval Of UMASS Lowell Research Proposal 

RESEARCH PROPOSAL.PDF

ADJOURNMENT

Lowell Public Schools • 155 Merrimack Street • Lowell, MA 01852 • P: 978.674.4324 • 
http://www.lowell.k12.ma.us/

Date: August 19, 2020
Time: 6:30PM
Location: City Council Chamber, 375 Merrimack Street, 2nd 

Floor, Lowell, MA 01852

1.

2.

3.

3.1.

3.2.

4.

4.1.

Documents:

4.2.

Documents:

4.3.

Documents:

4.4.

Documents:

4.5.

Documents:

4.6.

Documents:

4.7.

Documents:

4.8.

Documents:

5.

5.1.

Documents:

6.

6.1.

7.

7.1.

Documents:

7.2.

Documents:

7.3.

Documents:

8.

8.1.

Documents:

8.2.

Documents:

9.



Lowell Public School Committee
Regular Meeting Agenda

SALUTE TO FLAG

ROLL CALL

SPECIAL ORDER OF BUSINESS

Communication Remote Participation: 
Members Of The Public May View The Meeting Via LTC 
And Those Wishing To Speak Regarding A Specific 
Agenda Item Shall Register To Speak In Advance Of The 
Meeting By Sending Email To The Superintendent 
Indicating The Agenda Item And A Phone Number To Call 
So That You May Be Tele-Conferenced In To The 
Meeting. Email Address Is Mpalazzo@Lowell.k12.Ma.us If 
No Access To Email You May Contact At 978-674-4324.  

Spotlight On Excellence – Summer School Program 

MINUTES

Approval Of The Minutes Of The Regularly Scheduled 
Lowell School Committee Meeting Of Wednesday, July 15, 
2020

LSC MINUTES - JULY 15. 2020.PDF

Approval Of The Minutes Of The Special Meeting Of The 
Lowell School Committee Of Thursday, July 16, 2020

LSC SPECIAL MEETING MINUTES - JULY 16, 2020.PDF

Approval Of The Minutes Of The Special Meeting Of The 
Lowell School Committee Of Thursday, July 23, 2020

LSC SPECIAL MEETING MINUTES - JULY 23, 2020.PDF

Approval Of The Minutes Of The Special Meeting Of The 
Lowell School Committee Of Wednesday, July 29, 2020

LSC SPECIAL MEETING MINUTES - JULY 29, 2020.PDF

Approval Of The Minutes Of The Special Meeting Of The 
Lowell School Committee Of Thursday, July 30, 2020

LSC SPECIAL MEETING MINUTES - JULY 30, 2020.PDF

Approval Of The Minutes Of The Special Meeting Of The 
Lowell School Committee Of Wednesday, August 5, 2020

LSC SPECIAL MEETING MINUTES - AUGUST 5, 2020.PDF

Approval Of The Minutes Of The Special Meeting/Executive 
Session Of The Lowell School Committee Of Wednesday, 
August 12, 2020

LSC SPECIAL MEETING MINUTES - AUGUST 12, 2020.PDF

Approval Of The Special Meeting Of The Lowell School 
Committee Of Wednesday, August 12, 2020

1-LSC SPECIAL MEETING MINUTES (2) - AUGUST 12, 2020.PDF

PERMISSION TO ENTER

Permission To Enter: August 19, 2020

PERMISSION TO ENTER - AUGUST 19, 2020.PDF

MOTIONS

[By Connie Martin And Jackie Doherty]:

Requesting that the Lowell School Committee vote to 
assert that Racism is a National Public Health Crisis 
affecting the health, safety and educational experience 
and outcomes of all students, especially the majority of 
students of color in the district. 

REPORTS OF THE SUPERINTENDENT

School Reopening Update

REOPENING PRESENTATION 08 19 20.PPTX (2).PDF

Facilities Analysis 

FACILITIES ANALYSIS SC PRESENTATION 8-19-20.PDF

Personnel Report

2020 AUG 10 PERSONNEL REPORT.PDF

NEW BUSINESS

Adoption Of 1/12 Budget For September 2020 In The 
Amount Of 14,948.596.00

BUDGET - SC AUGUST 19, 2020.PDF

Approval Of UMASS Lowell Research Proposal 

RESEARCH PROPOSAL.PDF

ADJOURNMENT

Lowell Public Schools • 155 Merrimack Street • Lowell, MA 01852 • P: 978.674.4324 • 
http://www.lowell.k12.ma.us/

Date: August 19, 2020
Time: 6:30PM
Location: City Council Chamber, 375 Merrimack Street, 2nd 

Floor, Lowell, MA 01852

1.

2.

3.

3.1.

3.2.

4.

4.1.

Documents:

4.2.

Documents:

4.3.

Documents:

4.4.

Documents:

4.5.

Documents:

4.6.

Documents:

4.7.

Documents:

4.8.

Documents:

5.

5.1.

Documents:

6.

6.1.

7.

7.1.

Documents:

7.2.

Documents:

7.3.

Documents:

8.

8.1.

Documents:

8.2.

Documents:

9.

http://www.lowell.k12.ma.us/
http://www.lowellma.gov/3be1a0d7-9b1b-4baf-9ee4-d1c850340bf3


 

Lowell Public Schools • 155 Merrimack Street • Lowell, MA 01852 • http://www.lowell.k12.ma.us 

 

LOWELL SCHOOL COMMITTEE 

REGULAR MEETING MINUTES  
 
 
 
 
 
Date:         July 15, 2020 
Time: 6:30PM 
Location: City Council Chamber, 375 Merrimack Street, 2nd Floor, Lowell, MA 01852  
 
Members Of The Public May View The Meeting Via LTC And Those Wishing To Speak Regarding A 
Specific Agenda Item Shall Register To Speak In Advance Of The Meeting By Sending Email To the 
Superintendent Indicating The Agenda Item And A Phone Number To Call So That You May Be Tele-
Conferenced In To The Meeting. Email Address Is mpalazzo@lowell.k12.ma.us If No Access To Email You 
May Contact At 978-674-4324. 
 

1. SALUTE TO FLAG 
 

2. ROLL CALL 
 
On a roll call at 6:33 p.m., members present were, namely:  Mayor Leahy, Ms. Clark, Mr. Descoteaux, 
Mr. Dillon, Ms. Doherty and Mr. Hoey.  Ms. Martin was absent. 
 
3. MINUTES 
 
3.1. Approval of the Minutes of the Special Meeting of the Lowell School Committee of Wednesday, 
June 17, 2020 
 
Ms. Doherty made a motion to approve and place on file the Minutes of the Special Meeting of the 
Lowell School Committee of June 17, 2020, Minutes of the Regularly Scheduled Lowell School 
Committee Meeting of Wednesday, June 17, 2020, Minutes of the Special Meeting of the Lowell 
School Committee of June 25, 2020, Minutes of the Special Meeting of the Lowell School Committee 
of June 29, 2020, Minutes of the Special Meeting of the Lowell School Committee of July  1, 2020 and 
Minutes of the Special Meeting of the Lowell School Committee of July  9, 2020; seconded by Mr. 
Descoteaux. 6 yeas, 1 absent (Ms. Martin) APPROVED 
 
3.2. Approval of the Minutes of the Regularly Scheduled Lowell School Committee Meeting of 
Wednesday, June 17, 2020 
 
Ms. Doherty made a motion to approve and place on file the Minutes of the Special Meeting of the 
Lowell School Committee of June 17, 2020, Minutes of the Regularly Scheduled Lowell School 
Committee Meeting of Wednesday, June 17, 2020, Minutes of the Special Meeting of the Lowell 
School Committee of June 25, 2020, Minutes of the Special Meeting of the Lowell School Committee 
of June 29, 2020, Minutes of the Special Meeting of the Lowell School Committee of July  1, 2020 and 
Minutes of the Special Meeting of the Lowell School Committee of July  9, 2020; seconded by Mr. 
Descoteaux. 6 yeas, 1 absent (Ms. Martin) APPROVED 
 

http://www.lowell.k12.ma.us/
mailto:mpalazzo@lowell.k12.ma.us
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3.3. Approval of the Minutes of the Special Meeting of the Lowell School Committee of Thursday, June 
25, 2020 
 
Ms. Doherty made a motion to approve and place on file the Minutes of the Special Meeting of the 
Lowell School Committee of June 17, 2020, Minutes of the Regularly Scheduled Lowell School 
Committee Meeting of Wednesday, June 17, 2020, Minutes of the Special Meeting of the Lowell 
School Committee of June 25, 2020, Minutes of the Special Meeting of the Lowell School Committee 
of June 29, 2020, Minutes of the Special Meeting of the Lowell School Committee of July  1, 2020 and 
Minutes of the Special Meeting of the Lowell School Committee of July  9, 2020; seconded by Mr. 
Descoteaux. 6 yeas, 1 absent (Ms. Martin) APPROVED 
 
3.4. Approval of the Minutes of the Special Meeting of the Lowell School Committee of Monday, June 
29, 2020 
 
Ms. Doherty made a motion to approve and place on file the Minutes of the Special Meeting of the 
Lowell School Committee of June 17, 2020, Minutes of the Regularly Scheduled Lowell School 
Committee Meeting of Wednesday, June 17, 2020, Minutes of the Special Meeting of the Lowell 
School Committee of June 25, 2020, Minutes of the Special Meeting of the Lowell School Committee 
of June 29, 2020, Minutes of the Special Meeting of the Lowell School Committee of July  1, 2020 and 
Minutes of the Special Meeting of the Lowell School Committee of July  9, 2020; seconded by Mr. 
Descoteaux. 6 yeas, 1 absent (Ms. Martin) APPROVED 
 
3.5. Approval of the Minutes of the Special Meeting of the Lowell School Committee of Wednesday, July 
1, 2020 
 
Ms. Doherty made a motion to approve and place on file the Minutes of the Special Meeting of the 
Lowell School Committee of June 17, 2020, Minutes of the Regularly Scheduled Lowell School 
Committee Meeting of Wednesday, June 17, 2020, Minutes of the Special Meeting of the Lowell 
School Committee of June 25, 2020, Minutes of the Special Meeting of the Lowell School Committee 
of June 29, 2020, Minutes of the Special Meeting of the Lowell School Committee of July  1, 2020 and 
Minutes of the Special Meeting of the Lowell School Committee of July  9, 2020; seconded by Mr. 
Descoteaux. 6 yeas, 1 absent (Ms. Martin) APPROVED 
 
3.6. Approval of the Minutes of the Special Meeting of the Lowell School Committee of Thursday, July 9, 
2020 
 
Ms. Doherty made a motion to approve and place on file the Minutes of the Special Meeting of the 
Lowell School Committee of June 17, 2020, Minutes of the Regularly Scheduled Lowell School 
Committee Meeting of Wednesday, June 17, 2020, Minutes of the Special Meeting of the Lowell 
School Committee of June 25, 2020, Minutes of the Special Meeting of the Lowell School Committee 
of June 29, 2020, Minutes of the Special Meeting of the Lowell School Committee of July  1, 2020 and 
Minutes of the Special Meeting of the Lowell School Committee of July  9, 2020; seconded by Mr. 
Descoteaux. 6 yeas, 1 absent (Ms. Martin) APPROVED 
 
 

http://www.lowell.k12.ma.us/
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4. PERMISSION TO ENTER 
 
4.1. Permission to Enter: July 15, 2020 
 
Mr. Hoey made a motion to approve all items on the Permission to Enter with the exception of Dattzo 
in the amount of $2,610,000; seconded by Mr. Descoteaux. 6 yeas, 1 absent (Ms. Martin) APPROVED 
 
5. MOTIONS 
 
5.1. [By Hilary Clark]: Mandate school committee members participate in anti-racism, 
unconscious attitudes and implicit bias training provided to district level administrators. 
 
The following people registered and spoke on the above motion: 
 
Monica Lundberg 
Olu Ibrahim 
Phitsamay S. Uy 
Andres Lopez 
Darcie Boyer 
 
The maker of the motion amended the motion the read as follows: 
 
Mandate school committee members participate in anti-racism, unconscious attitudes and awareness 
of implicit bias training provided to district level administrators. 
 
Ms. Clark made a motion to approve; seconded by Ms. Doherty. 5 yeas, 1 nay (Mr. Dillon), 1 absent 
(Ms. Martin) APPROVED 
 
6. REPORTS OF THE SUPERINTENDENT 
 
6.1. Budget Update 
 
Superintendent Boyd and Ms. Turner, Chief Financial Officer provided an update to the Committee on 
the budget.  The following areas were addressed and discussed: 
 

 FY21 Revenue   

 Important Benchmarks 

 Next Steps 

 Recommendations 
 
Ms. Doherty made a motion to accept the following Reports of the Superintendent 6.1 through 6.4 as 
reports of progress; seconded by Mr. Dillon. 6 yeas, 1 absent (Ms. Martin) APPROVED   
 
 
 
 

http://www.lowell.k12.ma.us/
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6.2. COVID-19 Response Update and Planning for School Re-Opening 
 
Ms. Desmond, Chief Academic Officer, Dr. Guillory, Chief Schools Officer and Ms. Phillips provided a 
COVID-19 Response Update and Planning for School Re-Opening report to the Committee.  The report 
included the following: 
 

 Student Enrollment 

 Building Capacity and Social Distancing 

 Transportation and Social Distancing 

 Summer Remediation & Curriculum Realignment 

 Scenario-Based Planning for Re-Opening 

 School Opening Dashboard 

 Next Steps 
 
The following people registered and spoke on the report: 
 
Monica Lundberg 
Molly Kelly-Muon 
Paul Georges 
David Grenier 
 
Ms. Doherty made a motion to accept the following Reports of the Superintendent 6.1 through 6.4 as 
reports of progress; seconded by Mr. Dillon. 6 yeas, 1 absent (Ms. Martin) APPROVED   
 
6.3. Report on Motions 
 
Superintendent Boyd provided the Committee with an updated report on the status of outstanding 
motions and asked the Committee if they had any concerns or questions.   
 
Ms. Doherty made a motion to accept the following Reports of the Superintendent 6.1 through 6.4 as 
reports of progress; seconded by Mr. Dillon. 6 yeas, 1 absent (Ms. Martin) APPROVED   
 
6.3.1. Response to Motions 3.CFO of 04/01/20 By Bob Hoey 

[By Bob Hoey]: That the superintendent produce a report by April 1, 2020 meet 
with the following information charting out spend expenditures by year for the last 
15 years (or as far as back as possible) 

 Number of total special education budget; l Percentage of kids receiving special 
location services; 

 Amount of money spent on out of district services; l Percentages of children 
utilizing out of district services; 

 Number of employees working in Special Education (please also provide their 
job descriptions); 

 Total of number of employees within the district per year. 

http://www.lowell.k12.ma.us/
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Ms. Turner, Chief Financial Officer provided a report to the Committee that included nine (9) years of 
data and have disclosed the following: 

 Total Special Education spending has increased from $22.6 million in 2011 to $43.3 million in 
2019.  

 Special Education spending has increased from 15% of total budget in 2011 to 21.9% in 2019.  
 Special Education spending totals includes approximately 70% on in district spending and 30% 

out of district spending year to year. 
 Special Education out of district spending rose from $7.9 million in 2011 to $13 million in 2018. 

This amount decreased to $11.8 million in 2019 due to the opening of the Janice Adie Day 
School. 

 Students receiving out of district Special Education services rose from 98 in 2011 to 140 in 2018. 
This amount decreased from 140 to 114 in 2019.  

 Total enrollment has increased from 13,708 in 2011 to 14,663 in 2019.  
 2105 students in 2011 received Special Education services which represents 15% of total 

enrollment. In 2019, 2543 students received Special Education services which represent 17% of 
total enrollment.  

 Special Education staff increased from 324 in 2011 to 493 in 2019. In 2011, Special Education 
staff represented 18.8% of total staff (1723). This rose to 23.4% of total staff (2110) in 2019. 

 
Ms. Doherty made a motion to accept the following Reports of the Superintendent 6.1 through 6.4 as 
reports of progress; seconded by Mr. Dillon. 6 yeas, 1 absent (Ms. Martin) APPROVED   
 
6.4. Enrollment Report 
 
The district enrollment report provided to the Committee showed the breakdown by school and grade 
through July 9, 2020. 
 
Ms. Doherty made a motion to accept the following Reports of the Superintendent 6.1 through 6.4 as 
reports of progress; seconded by Mr. Dillon. 6 yeas, 1 absent (Ms. Martin) APPROVED   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.lowell.k12.ma.us/
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7. ADJOURNMENT 
 
 
 
 
Ms. Clark made a motion to adjourn at 9:46 p.m.; seconded by Ms. Doherty. 6 yeas, 1 absent (Ms. 

Martin) APPROVED   

 

 

 

Respectfully submitted, 

 

 

     Joel D. Boyd, Ed.D., Superintendent and 
     Secretary to the Lowell School Committee 
 
 
 
 
 
 
 
 
 
JDB/mes 
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LOWELL SCHOOL COMMITTEE 

REGULAR MEETING MINUTES  
 
 
 
 
 
Date:         July 16, 2020 
Time: 6:30PM 
Location: Virtual Meeting  

Join Zoom Meeting 
https://us02web.zoom.us/j/87044170530?pwd=WURMMFpVekxKZldEZk9VeTZva1RUdz09 

Meeting ID: 870 4417 0530 

Password: Thursday 

 

 
 
 
1. SALUTE TO FLAG 
 
2. ROLL CALL 
 
On a roll call at 6:34 p.m., members present were, namely:  Ms. Martin, Ms. Clark, Mr. Descoteaux, 
Ms. Doherty, Mr. Hoey and Mayor Leahy.  Mr. Dillon was absent.  
 
3. SPECIAL ORDER OF BUSINESS 
 
3.1. Communication Remote Participation: Members Of The Public May View The Meeting Via LTC And 
Those Wishing To Speak Regarding A Specific Agenda Item Shall Register To Speak In Advance Of The 
Meeting By Sending Email To the Superintendent Indicating The Agenda Item And A Phone Number To 
Call So That You May Be Tele-Conferenced In To The Meeting. Email Address Is 
mpalazzo@lowell.k12.ma.us If No Access to Email You May Contact At 978-674-4324. 
 
Mayor Leahy read to the public that this meeting was being held remotely in accordance with the 
Governor of Massachusetts’ March 12, 2020 order suspending certain provisions of the Open Meeting 
Law G.L.C. 30A, Section 20. 
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Mr. Hoey made a motion to recess at 6:36 p.m. and to enter into Executive Session for the purpose of 
discussing Collective Bargaining, Strategies and/or Possible Litigation Under Open Meeting Law, 
Chapter 30A, Section 21 (A) (B), 2, 3 Of The Commonwealth Of Massachusetts General Laws related to 
an LSAA Update on Collective Bargaining and Negotiations on Reduction of Workforce and an Update 
and Discussion in Regards to Bussing Contract Negotiations, of which Open Meeting Discussion May 
Have A Detrimental Effect On The Bargaining Or Litigating Position Of The Public Body, and to return 
from Executive Session to open session; seconded by Mr. Martin. 6 yeas, 1 absent (Mr. Dillon) 
APPROVED 

The Committee returned to open session and on a roll call at 7:19 p.m., members present were, 
namely:  Ms. Martin, Ms. Clark, Mr. Descoteaux, Ms. Doherty, Mr. Hoey and Mayor Leahy.  Mr. Dillon 
was absent.  
 
4. PERMISSION TO ENTER 
 
4.1. Permission to Enter: July 16, 2020 

Mr. Descoteaux made a motion to approve the Permission to Enter; seconded by Ms. Clark. 6 yeas, 1 
absent (Mr. Dillon) APPROVED 

5. EXECUTIVE SESSION 
 
 
5.1. Items: 

 LSAA Update on Collective Bargaining and Negotiations on Reduction 
of Workforce. 

 Update and Discussion in Regards to Bussing Contract Negotiations. 
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6. ADJOURNMENT 
 
 
 
 
 
Ms. Doherty made a motion to adjourn at 7:20 p.m.; seconded by Mr. Hoey. 6 yeas, 1 absent (Mr. 

Dillon) APPROVED   

 

 

 

Respectfully submitted, 

 

 

     Joel D. Boyd, Ed.D., Superintendent and 
     Secretary to the Lowell School Committee 
 
 
 
 
 
 
 
 
 
JDB/mes 
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LOWELL SCHOOL COMMITTEE 

REGULAR MEETING MINUTES  
 
 
 
 
 
Date:         July 23, 2020 
Time: 6:30PM 
Location: City Council Chamber, 375 Merrimack Street, 2nd Floor, Lowell, MA 01852 
 
 
 
 
1.  SALUTE TO FLAG 
 
2. ROLL CALL 
 
On a roll call at 6:34 p.m., members present were, namely:  Ms. Clark, Mr. Descoteaux, Ms. Doherty, 
Mr. Hoey. Mayor Leahy and Ms. Martin.  Mr. Dillon was absent.  
 
3. SPECIAL ORDER OF BUSINESS 
 
3.1. Communication Remote Participation: Members of the Public May View The Meeting Via LTC And 
Those Wishing To Speak Regarding A Specific Agenda Item Shall Register To Speak In Advance Of The 
Meeting By Sending Email To the Superintendent Indicating The Agenda Item And A Phone Number To 
Call So That You May Be Tele-Conferenced In To The Meeting. Email Address Is 
mpalazzo@lowell.k12.ma.us If No Access to Email You May Contact at 978-674-4324. 
 
4. MEMORIALS 
 
4.1. Kenneth Trott, Greenhalge School Senior Custodian  
 
4.2. Steve Botto, Shedd Park Director of Player Development and Assistant Coach  
 
4.3. Gail M. [Quattrochi] Bonin, Mother of Kacie Bonin, Teacher at the Washington School and Sister 
of Executive Secretary for the Special Education Department, Cheryl O’Brien. 
 
5. REPORTS OF THE SUPERINTENDENT 
 
5.1. Continue Planning For A Safe Return To School In The Fall 
 
Superintendent Boyd and his team discussed the PowerPoint presentation with the Committee 
regarding the planning for a safe return to school in the fall.  The PowerPoint presentation and 
discussion included the following: 
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 What are families saying?  

 How do we ensure proper social distancing on campuses?  

 How do we maintain safe transport to and from school?  

 How can we maximize air quality within classrooms?  

 What personal protective equipment will be required to minimize spread?  

 What’s the proper frequency for deep cleaning of buildings?  

 Should we reconsider our previously approved first day of school?   

 Do we have an update on the budget?   

 What are next steps between now and day 1? 
 
Ms. Martin made a motion to accept the Report of the Superintendent as a report of progress; 
seconded by Mr. Hoey. 6 yeas, 1 absent (Mr. Dillon) APPROVED   
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6. ADJOURNMENT 
 
 
 
 
Mr. Descoteaux made a motion to adjourn at 8:28 p.m.; seconded by Ms. Clark. 6 yeas, 1 absent (Mr. 

Dillon) APPROVED   

 

 

 

Respectfully submitted, 

 

 

     Joel D. Boyd, Ed.D., Superintendent and 
     Secretary to the Lowell School Committee 
 
 
 
 
 
 
 
 
 
JDB/mes 
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LOWELL SCHOOL COMMITTEE 

REGULAR MEETING MINUTES  
 
 
 
 
 
Date:         July 29, 2020 
Time: 6:00PM 
Location: Virtual Meeting  

Join Zoom Meeting 

https://zoom.us/j/92988675303?pwd=S0VlNUx3Y1dTVVh1ZWYvRDdudTNVZz09 

Meeting ID: 929 8867 5303 

Passcode: bus 
 
 
1.  SALUTE TO FLAG 
 

2. ROLL CALL 
 
On a roll call at 6:04 p.m., all members were present, namely:  Mr. Descoteaux, Mr. Dillon, Ms. 
Doherty, Mr. Hoey, Mayor Leahy, Ms. Martin and Ms. Clark.   
 

3. SPECIAL ORDER OF BUSINESS 
 
3.1. This Meeting Is Being Held Remotely In Accordance With The Governor Of Massachusetts’ March 
12, 2020 Order Suspending Certain Provisions Of The Open Meeting Law G.L. C. 30A, Section 20. 
 
Mayor Leahy read to the public that this meeting was being held remotely in accordance with the 
Governor of Massachusetts’ March 12, 2020 order suspending certain provisions of the Open Meeting 
Law G.L.C. 30A, Section 20. 
 
3.2. An Executive Session May Be Called To Discuss Collective Bargaining, Strategies and/or Possible 
Litigation Under Open Meeting Law, Chapter 30A, Section 21 (A) (B), 2, 3 Of The Commonwealth Of 
Massachusetts General Laws. Open Meeting Discussion May Have A Detrimental Effect On The 
Bargaining Or Litigating Position Of The Public Body. 
 
4. NEW BUSINESS 
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5. EXECUTIVE SESSION 
 
5.1. Item: 

 Update and Discussion in Regards to Bussing Contract Negotiations. 

Ms. Martin made a motion to recess at 6:06 p.m. and to enter into Executive Session for the purpose 
of discussing Collective Bargaining, Strategies and/or Possible Litigation Under Open Meeting Law, 
Chapter 30A, Section 21 (A) (B), 2, 3 Of The Commonwealth Of Massachusetts General Laws related to 
an update and discussion in regards to busing contract negotiations, of which Open Meeting 
Discussion May Have A Detrimental Effect On The Bargaining Or Litigating Position Of The Public Body, 
and to adjourn from Executive Session; seconded by Mr. Descoteaux. 7 yeas APPROVED 
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6. ADJOURNMENT 
 
 
 
 
Ms. Martin made a motion to recess at 6:06 p.m.; seconded by Mr. Descoteaux. 7 yeas APPROVED   

 

 

 

Respectfully submitted, 

 

 

     Joel D. Boyd, Ed.D., Superintendent and 
     Secretary to the Lowell School Committee 
 
 
 
 
 
 
 
 
 
JDB/mes 
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LOWELL SCHOOL COMMITTEE 

REGULAR MEETING MINUTES  
 
 
 
 
 
Date:         July 30, 2020 
Time: 6:30PM 
Location: City Council Chamber, 375 Merrimack Street, 2nd Floor, Lowell, MA 01852 
 

 

1. SALUTE TO FLAG 
 

2. ROLL CALL 
 
On a roll call at 6:32 p.m., all members were present, namely:  Mr. Dillon, Ms. Doherty, Mr. Hoey, 
Mayor Leahy, Ms. Martin, Ms. Clark and Mr. Descoteaux.   
 
3. SPECIAL ORDER OF BUSINESS 
 
 3.1. Communication Remote Participation: Members of the Public May View The Meeting Via LTC And 
Those Wishing To Speak Regarding A Specific Agenda Item Shall Register To Speak In Advance Of The 
Meeting By Sending Email To the Superintendent Indicating The Agenda Item And A Phone Number To 
Call So That You May Be Tele-Conferenced In To The Meeting. Email Address Is 
mpalazzo@lowell.k12.ma.us If No Access to Email You May Contact at 978-674-4324. 
 
Mayor Leahy read the above communication to the public. 
 
4. NEW BUSINESS 
 
4.1. Approval of Three Schooling Models - Remote, In-Person and Hybrid - As Required by the 
Department of Elementary and Secondary Education for Submission on July 31 
 
Superintendent Boyd introduced the members of the Return to School Taskforce and asked Dr. Kate 
McLaughlin to address the Committee to speak about the PowerPoint presentation that is being 
presented that represents a summary of the work that has been completed by the group.  The 
Department of Elementary and Secondary Education (DESE) requires all school districts in 
Massachusetts to complete a two-step process for reporting on fall reopening plans.  The first step is for 
school districts to complete and submit a preliminary reopening plan summary by July 31, 2020.  This 
submission will allow the DESE to collect reopening summary information from districts.  The second 
step is for school districts to finalize and submit their comprehensive reopening plans to DESE by August 
10, 2020.  The PowerPoint presentation agenda included the following: 
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 DESE Continuum 

 Full, In-Person Scenario 

 Hybrid Scenario 

 Remote Scenario 
 
Ms. Martin made a motion to approve the Three (3) Schooling Models - Remote, In-Person and Hybrid 
- As Required by the Department of Elementary and Secondary Education; seconded by Mr. Dillon. 7 
yeas APPROVED 
 
4.2. Consideration of Fall Re-Opening Plan That Maximizes Student Safety and Family Choice 
 
The following people registered and spoke on the above motion: 
 
Bambi Havey 
Paul Georges 
 
Superintendent Boyd, Ms. Desmond, Chief Academic Officer, Dr. Guillory, Chief Schools Officer, Dr. Hall, 
Chief Operating Officer and Ms. Phillips, Chief Equity & Engagement Officer provided a PowerPoint 
presentation and spoke to the Committee asking for consideration of the Fall Re-Opening Plan that 
maximizes student safety and family choice.  The table of contents in the PowerPoint presentation is as 
follows: 
 

 Registration/Enrollment/Transfer Process 
 Full Remote Learning 
 Satellite Virtual School Daycare 
 Transportation 
 Building and Space 
 Campus COVID Exposure Protocols 
 School Calendar 
 Equity Impact Analysis 

 
Ms. Martin requested that the administration do more outreach to our families regarding the reopening.  
Ms. Doherty requested that the Superintendent and his team reach out to the City Wide Parent Council 
to get them involved.  Mr. Hoey requested a survey be done to find out how many teachers are willing 
to come back to school. 
 
Ms. Martin made a motion to accept the Fall Re-Opening Plan That Maximizes Student Safety and 
Family Choice report as a report of progress; seconded by Ms. Doherty. 7 yeas APPROVED 
 
4.3. Adoption of 1/12 Budget for August 2020 in the Amount of $14,948,596 
 
Superintendent Boyd and Ms. Turner, Chief Financial Officer provided an update to the Committee on 
the budget as of June 30, 2020.  The report stated that it is problematic to base the 1/12th budget on 
FY20 expenses since that will lock us into paying the personnel/payroll of FY20 staff.  It is recommended 
to base the $14.9 million approved by the City on 1/12th of an FY21 level funded budget which includes 
reduction that the administration has recommend.  If state revenue and/or city cash are less than level  
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funded, we would have to do virtual schools.  The savings for a three (3) month period of closure in FY20 
resulted in several million dollars in savings so going virtual for a year would be far more significant. 
 
Ms. Doherty made a motion to approve the adoption of a 1/12th budget for August 2020 in the 
amount of $14,948,596; seconded by Mr. Dillon. 7 yeas APPROVED 
 
4.4. 2020-2021 School Calendar Revision 
 
Ms. Martin made a motion to approve the 2020-2021 School Calendar Revision with the first day of 
school being on September 17, 2020 pending the approval of a waiver from the Department of 
Elementary and Secondary Education; seconded by Ms. Doherty. 7 yeas APPROVED 
 
4.5. Approval of Payment from Diversity Grant 
 
Dr. Hall, Chief Operating Officer informed the Committee that last summer, with the help of many other 
departments, Human Resources drafted a grant application for the Teacher Diversification Pilot 
Program. The School Department was granted $10,000.00 to use for hiring incentives for new teachers 
who identify as diverse. With the hiring freeze, they have not been able to finalize many hires of new 
teachers who identify as diverse, but they have notified the state of our intent to pay out the funds to 
diverse applicants.    
  
Ms. Doherty made a motion to approve the one-time payment to new employees from the Teacher 
Diversification Pilot Program Grant; seconded by Ms. Clark. 7 yeas APPROVED 
 
4.6. Consideration of and Vote on Proposed Amendment to Transportation Contract 
 
Ms. Doherty made a motion to approve the Proposed Amendment to the Transportation Contract 
(NRT Bus, Inc.); seconded by Mr. Dillon. 7 yeas APPROVED 
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5. ADJOURNMENT 
 
 
 
 
 
Ms. Doherty made a motion to adjourn at 9:19 p.m.; seconded by Mr. Descoteaux. 7 yeas APPROVED   

 

 

 

Respectfully submitted, 

 

 

     Joel D. Boyd, Ed.D., Superintendent and 
     Secretary to the Lowell School Committee 
 
 
 
 
 
 
 
 
 
JDB/mes 
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LOWELL SCHOOL COMMITTEE 

REGULAR MEETING MINUTES  
 
 
 
 
 
Date:         August 5, 2020 
Time: 6:30PM 
Location: City Council Chamber, 375 Merrimack Street, 2nd Floor, Lowell, MA 01852 
 
1. SALUTE TO FLAG 
 

2. ROLL CALL 
 
On a roll call at 6:34 p.m., all members were present, namely:  Ms. Doherty, Mr. Hoey, Mayor Leahy, 
Ms. Martin, Ms. Clark, Mr. Descoteaux and Mr. Dillon.   
 
3. SPECIAL ORDER OF BUSINESS 
 
3.1. Communication Remote Participation: Members of the Public May View The Meeting Via LTC And 
Those Wishing To Speak Regarding A Specific Agenda Item Shall Register To Speak In Advance Of The 
Meeting By Sending Email To the Superintendent Indicating The Agenda Item And A Phone Number To 
Call So That You May Be Tele-Conferenced In To The Meeting. Email Address Is 
mpalazzo@lowell.k12.ma.us If No Access to Email You May Contact at 978-674-4324. 
 
4. PERMISSION TO ENTER 
 
4.1. Permission to Enter: August 5, 2020 
 
Ms. Martin made a motion to table the Permission to Enter; seconded by Mr. Dillon. 7 yeas 
APPROVED 
 
5. REPORTS OF THE SUPERINTENDENT 
 
5.1. Maximizing Options for Families: Designing a Safe Reopening Plan for Students within the Context 
of COVID-19 
 
Superintendent Boyd, Ms. Desmond, Chief Academic Officer, Dr. Guillory, Chief Schools Officer, Dr. Hall, 
Chief Operating Officer and Ms. Phillips, Chief Equity & Engagement Officer provided a PowerPoint 
presentation and spoke to the Committee about a safe reopening plan for students within the context of 
COVID-19.  The report stated that it is clear that families want to have choices when it comes to how we 
return to school in September and with this in mind, if the local health data continues to move in the 
right direction and remains safe for students to be on campus, the district is prepared to offer families 
an option of either full-time, remote learning or full-time, in-person learning to start the school year.  
The report included the following slides with information to address the below questions: 
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 How much space do we have for safe, in-person learning? 

 What process will families use to select the option that best meets their needs? 

 What amendments are needed to our school assignment policy? 

 What are the strengths and challenges of the rotating, cohort hybrid model that is not currently 
recommended in the LPS plan? 

 
Ms. Doherty made a motion to accept the following Report of the Superintendent as a report of 
progress; seconded by Mr. Descoteaux. 7 yeas APPROVED   
 
6. NEW BUSINESS 
 
6.1. Approval of the School Re-Opening Plan for September 2020 as Required for Submission to the 
Department of Elementary and Secondary Education 
 
The following people registered and addressed the Committee regarding the approval of the School Re-
Opening Plan for September 2020 as required for Submission to the Department of Elementary and 
Secondary Education: 
 
Paul Georges 
Glenn Green 
Hayley Blatus 
Karen Miranda 
Kathleen Keefe 
Shelby Boisvert 
Bridget McNulty (attempt was made, but no connection made) 
Molly Kelley-Muon 
Susan Uvanni 
Pina Maggio 
Mickie Dumont 
Marissa Shea 
Darcie Boyer 
 
The School Re-Opening Plan for September 2020 contained the following: 
 

 Message from Superintendent Boyd  

 Guiding Principles for Starting the School Year  

 Lessons Learned From Spring 2020  

 List of Important Dates Page 8 Considering Your Options for 2020-2021  

 How to Select Your School Placement  

 Remote Learning vs. In-Person Learning Comparison  

 Remote Learning Option Pages  

 In-Person Learning Option Pages  

 Student Capacity Pages  

 Transportation Pages  
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 Face Coverings Page  

 Personal Protective Equipment & Cleaning Supplies  

 Sanitizing & Disinfecting Our Buildings  

 Proposed School Calendar for 2020-2021  

 Additional Resources  
 Stay Connected   
 Family Resource Center  
 Special Education  
 Bilingual Family Liaisons  
 Language Services  
 McKinney-Vento Act  
 Military Interstate Children's Compact Commission  
 Return to School Task Force 

 
Mr. Hoey made a motion to approve the School Re-Opening Plan for September 2020 as required for 
Submission to the Department of Elementary and Secondary Education; seconded by Mr. Dillon. 7 
yeas APPROVED 
 
Ms. Martin made a motion to continue the meeting past 10:00 p.m.; seconded by Mr. Dillon. 7 yeas 
APPROVED 
 
6.2. Approval of Amendment to School Assignment Policy File JCA for 2020-2021 School Year 
 
For the 2020-21 school year, due to COVID-19 related safety-requirements, Lowell Public Schools will 
operate two (2) full time school models - an in-person model and a remote learning model.  Lowell 
Public Schools students in grades 1-12 will attend the school to which they were assigned in the 2019-20 
school year and engage in a remote learning platform for the 2020-21 school year.  Students who were 
in grade 4 in 2019-20 will be considered students in the middle school to which their grade 4 school 
feeds.  The District recognizes that some families may prefer in-person instruction for their children. 
There will be opportunities available for in-person instruction under this policy based on the capacity 
that has been assessed for each school building and grade levels within the school building.  This policy 
addendum is for the 2020-21 school year only 
 
Ms. Martin made a motion to approve the Amendment to School Assignment Policy File JCA for 2020-
2021 School Year; seconded by Mr. Dillon. 7 yeas APPROVED 
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7. ADJOURNMENT 
 
 
 
 
 
 
 
 
 
Ms. Clark made a motion to adjourn at 9:46 p.m.; seconded by Ms. Doherty. 7 yeas APPROVED   

 

 

 

Respectfully submitted, 

 

 

     Joel D. Boyd, Ed.D., Superintendent and 
     Secretary to the Lowell School Committee 
 
 
 
 
 
 
 
 
 
JDB/mes 
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LOWELL SCHOOL COMMITTEE 

REGULAR MEETING MINUTES  
 
 
 
 
 
 

Date:         August 12, 2020 
Time: 5:30PM 
Location: City Council Chamber, 375 Merrimack Street, 2nd Floor, Lowell, MA 01852 
 
1. SALUTE TO FLAG 
 

2. ROLL CALL 
 
On a roll call at 5:40 p.m., all members were present, namely:  Mr. Hoey, Mayor Leahy, Ms. Martin, 
Ms. Clark, Mr. Descoteaux Mr. Dillon and Ms. Doherty.   

 
3. SPECIAL ORDER OF BUSINESS 
 
3.1. An Executive Session May Be Called To Discuss Collective Bargaining, Strategies and/or 
Possible Litigation Under Open Meeting Law, Chapter 30A, Section 21 (A) (B), 2, 3 Of The 
Commonwealth Of Massachusetts General Laws. Open Meeting Discussion May Have A 
Detrimental Effect On The Bargaining Or Litigating Position Of The Public Body. 
 
4. EXECUTIVE SESSION 
 
4.1. Items: 

 LSAA - Update on negotiations and consideration of bargaining proposals, 
positions, and reduction in force 

 UTL -   Update on negotiations and consideration of bargaining proposals 
and positions 

 Litigation - Discussion and update on lease 

Ms. Doherty made a motion to recess at 5:41 p.m. and to enter into Executive Session for the purpose 
of discussing Collective Bargaining, Strategies and/or Possible Litigation Under Open Meeting Law, 
Chapter 30A, Section 21 (A) (B), 2, 3 Of The Commonwealth Of Massachusetts General Laws related to 
an update and discussion in regards to LSAA - Update on negotiations and consideration of bargaining 
proposals, positions, and reduction in force, UTL - Update on negotiations and consideration of 
bargaining proposals and positions, Litigation - Discussion and update on lease, of which Open 
Meeting Discussion May Have A Detrimental Effect On The Bargaining Or Litigating Position Of The 
Public Body, and to adjourn from Executive Session; seconded by Ms. Martin. 7 yeas APPROVED 
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5. ADJOURNMENT 
 

 
 
 
 
 
 
Ms. Doherty made a motion to adjourn at 5:41 p.m.; seconded by Ms. Martin. 7 yeas APPROVED   

 

 

 

Respectfully submitted, 

 

 

     Joel D. Boyd, Ed.D., Superintendent and 
     Secretary to the Lowell School Committee 
 
 
 
 
 
 
 
 
 
JDB/mes 
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LOWELL SCHOOL COMMITTEE 

REGULAR MEETING MINUTES  
 
 
 
 
 
Date:         August 12, 2020 
Time: 6:30PM 
Location: City Council Chamber, 375 Merrimack Street, 2nd Floor, Lowell, MA 01852 
 
 
 
 
1. SALUTE TO FLAG 
 

2. ROLL CALL 
 
On a roll call at 6:37 p.m., all members were present, namely:  Mayor Leahy, Ms. Martin, Ms. Clark, 
Mr. Descoteaux Mr. Dillon, Ms. Doherty and Mr. Hoey.   
 
3. SPECIAL ORDER OF BUSINESS 
 
3.1. Communication Remote Participation: Members of the Public May View The Meeting Via LTC And 
Those Wishing To Speak Regarding A Specific Agenda Item Shall Register To Speak In Advance Of The 
Meeting By Sending Email To the Superintendent Indicating The Agenda Item And A Phone Number To 
Call So That You May Be Tele-Conferenced In To The Meeting. Email Address Is 
mpalazzo@lowell.k12.ma.us If No Access to Email You May Contact at 978-674-4324. 
 
4. PERMISSION TO ENTER 
 
4.1. Permission to Enter: August 12, 2020 # 1 
 
Ms. Doherty made a motion to approve the Permission to Enter; seconded by Ms. Martin. 7 yeas 
APPROVED 
 
4.2. Permission to Enter: August 12, 2020 # 2 
 
Ms. Doherty made a motion to approve the Permission to Enter; seconded by Mr. Dillon. 7 yeas 
APPROVED 
 
5. REPORTS OF THE SUPERINTENDENT 
 
5.1. School Reopening Update 
 
The following people registered and addressed the Committee regarding the School Reopening Update: 
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Paul Georges (several attempts, no answer) 
Tara Humphrey 
Matt Lee 
John Durkin 
Carolyn Cuneo 
Shon Teicheira 
Monica Lundberg 
 
Superintendent Boyd, Ms. Desmond, Chief Academic Officer, Dr. Guillory, Chief Schools Officer, Dr. Hall, 
Chief Operating Officer and Ms. Phillips, Chief Equity & Engagement Officer provided an update to the 
Committee with a PowerPoint presentation about a safe reopening plan for students within the context 
of COVID-19.  The report addressed the following issues: 
 

1. How much space do we anticipate for in person learning? 
2. What might the school day look like for students? (grades K – 12 both in person and remote) 
3. What is a Learning Management System (LMS) and how does it support remote learning? 
4. How will we support families throughout this process? 

 
The report also speaks to the district’s community outreach goal which is to ensure that all families have 
received clear and meaningful communication from the district that informs their school reopening 
discussion.  The outreach period is and key dates are as follows: 
 

 August 7th through August 27th 
o Informing families of the two (2) options and process for making the selection. 

 

 September 4th through September 17th 
o Informing families of preparing for school reopening within their child’s assignment. 

 

 General online info sessions (large groups, 100-500 participants) 
o Interpretation break-out rooms (upon request) 
o Spanish language info session 
 

 Targeted online sessions (medium groups, 20-50 participants) 
o Sessions held in multiple languages (Spanish, Portuguese, Khmer, Swahili, others upon 

request) 
o Session held to address specific populations (i.e. Special Education, McKinney Vento, 

English Learner, Pre-school, Kindergarten, High School) 

 Targeted in-person sessions (small groups, 8-10 participants) 
o Small groups requested and convened community organizations 

 

 Mass Communication 
o Social Media (Facebook, Twitter, Instagram) 
o Connect (phone calls and emails) 
o Website 
o Informational videos/one page flyers to educate families on various parts of the 

reopening plan 
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 1 to 1 Phone Calls 
o 15-minute phone calls to reach out to individual families to answer questions and help 

them understand the process 
o Goal to reach 70% of families (approximately 6,500 families and 1,600 hours of calls) 

 
Key Dates: 

 August 19 - The opt-in form for in-person learning will be made available on this date and sent 
to families.  

 August 27 - The last date for families to submit the opt-in form for in-person learning.  
 September 4 - Starting on this date, families will be notified of their school placement.  
 September 17 - First day of school. 
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6. ADJOURNMENT 
 
 
 
 
 
 
Ms. Doherty made a motion to adjourn at 8:57 p.m.; seconded by Mr. Dillon. 7 yeas APPROVED   

 

 

 

Respectfully submitted, 

 

 

     Joel D. Boyd, Ed.D., Superintendent and 
     Secretary to the Lowell School Committee 
 
 
 
 
 
 
 
 
 
JDB/mes 
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LOWELL PUBLIC SCHOOLS
Office of Finance and Operations
155 Merrimack Street
Lowell, MA 01852

Phone: (978) 674-4325
Fax: (978) 937-7620
E-mail:bturner@lowell.k12.ma.us

     PERMISSION TO ENTER

To: Joel D. Boyd, Superintendent of Schools

From: Billie Jo Turner, Assistant Superintendent for Finance and Business

Date: August 14, 2020

Subject:     Permission to Enter – August 19, 2020 School Committee Meeting     

COMMUNITY TEAMWORK INC. $ 73,999.50
155 Merrimack Street
Lowell, MA  01852

To provide access to Bachelor degree teachers for (80) preschool children in (4) four classrooms at the 
Lowell Collaborative Preschool Academy.

Funding provided by the Commonwealth Preschool Partnership Initiative Grant___________________

GREATER LOWELL FAMILY YMCA $ 30,000.00
35 YMCA Drive
Lowell, MA  01852

To provide access to Bachelor degree teachers for (40) preschool children in (2) two classrooms at the 
YMCA.

Funding provided by the Commonwealth Preschool Partnership Initiative Grant___________________

LITTLE SPROUTS CHILD ENRICHMENT CENTER, INC. $ 15,000.00
354 Merrimack Street
Bldg. #1, Suite 207
Lawrence, MA  01845

To provide access to a Bachelor degree teacher for (20) preschool children in (1) one classroom 
located at Little Sprouts.

Funding provided by the Commonwealth Preschool Partnership Initiative Grant___________________
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PROFESSIONAL CENTER FOR CHILD DEVELOPMENT $ 10,000.00
32 Osgood Street
Andover, MA

To provide dual language and language facilitation support to (7) preschool classrooms participating in
the Commonwealth Preschool Partnership Initiative.

Funding provided by the Commonwealth Preschool Partnership Initiative Grant___________________

MERRIMACK VALLEY TRAUMA SERVICES INC. $ 12,500.00
7 Technology Drive, Suite 204
North Chelmsford, MA  01863

To provide consultation to (7) preschool classrooms participating in the Commonwealth Preschool 
Partnership Initiative.

Funding provided by the Commonwealth Preschool Partnership Initiative Grant___________________

EARLY CHILDHOOD ASSOCIATES $ 5,000.00
P.O. Box 3299
Framingham, MA  01705

To provide (4) professional development sessions for preschool educations and Commonwealth 
Preschool Partnership Initiative staff.

Funding provided by the Commonwealth Preschool Partnership Initiative Grant___________________

PATRICIA GUZIEJKA $ 34,900.00
P.O. Box 297
Pelham, NH  03076

To provide technical assistance and professional development for the application and submission of the
consolidated Title I, IIA, III and IV grants and the oversight, monitoring and implementation of grant 
priorities and activities as well as required DESE reporting.

Funding provided by the Title I Grant____________________________________________________
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PROJECT LEARN, INC. $ 54,817.73
8 Kirk Street
Lowell, MA  01852

To provide project management and coordination services, working hand in hand with LPS district and
community leaders to provide strategic, logistical and administrative support to meet the established 
outputs and outcomes of the Portrait of a Graduate process.  

Funding provided by the Barr Foundation – Portrait of a Graduate Grant________________________

BAYSTATE INTERPRETERS $ 10,000.00
55 Lake Street #300
Gardner, MA  01440

To provide translation and interpretation services for the Lowell Public Schools.  Services will include 
document translation, onsite and remote interpretation.

Funding provided by the School Department Budget:  Professional Services______________________



Lowell Public Schools

School Reopening Update: 
Supporting our School-based leaders to prepare classrooms for 

students

August 19, 2020



Timeline

2

● Step 1: By July 31, Districts must complete and submit a preliminary 
reopening plan to DESE

● Step 2: By August 14, Districts must finalize their comprehensive reopening 
plans, submit them to DESE and release them publicly.

● Step 3: August 17th, Administrators return and participate in school readiness 
preparation for a safe school reopening

● Step 4: Teaching/staff return - August 31

● Step 5: Students return - September 17
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● How will we ensure school readiness for reopening?

● How will we support principals to meet the steps for 
reopening?

● How do we translate building capacity into seats for 
families/students? 

● Next steps

Lowell Public Schools

Agenda: Preparing for a Safe Reopening



School Opening Checklist: 2020-21

4 Lowell Public Schools How will we ensure school readiness 
for reopening?
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2020-21: 
Leadership 
Schedule

Administrators Return 
August 17th

5 How will we support principals to meet the 
steps for reopening?
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6 How do we translate building capacity into seats 
for families/students?



Next Steps

7

● Step 1: By July 31, Districts must complete and submit a preliminary 
reopening plan to DESE

● Step 2: By August 14, Districts must finalize their comprehensive reopening 
plans, submit them to DESE and release them publicly.

● Step 3: August 17th, Administrators return and participate in school readiness 
preparation for a safe school reopening

● Step 4: Teaching/staff return - August 31

● Step 5: Students return - September 17



Lowell Public Schools

Facilities Analysis

School Committee Presentation - August 19, 2020



Building Capacity for In-Person Learning
2 Lowell Public Schools

*Revised as of 8/14/20
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Building Capacity for In-Person Learning
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Building Capacity for In-Person Learning
7 Lowell Public Schools

Notes
● Recommend relocating Day School due to current size of classroom spaces
● Robinson - Do not use - Gym, Interior Rooms 117, 118, and 119
● Bailey Elementary School: do not use - A117, A120; A125; A110, B105, A012, A009, Library, A106, Gym
● Lincoln Elementary School: Do not use - 207A, Gym
● Morey Elementary School: Do not use - 107, 1-9, 111, 112, 113, 114, Library, Gym, ESL/Computer Lab  
● Cardinal: potential to use almost all classrooms spaces if 22 windows (including hallways) become fully operational to 

allow for increased ventilation
● Bartlett: do not use Room 4, 12, 13, review Gym which has no windows but many doors to outside and alternate use of 

Cafe if gym not usable
● Pyne Arts: Do not use - All office spaces on basement level are windowless, Room 2008, Gross motor room for CSA, 1015
● Shaughnessy: Do not use - Library, Gym, B105, B121, A117, A115, 202, B132
● Washington: Do not use - Basement Music Room
● Daley: Do not use - 309, 313, 311, 307
● Reilly: Do not use - Science center and computer lab
● Murkland: Do not use - Gym and Cafeteria
● McAvinnue: Do not use -  105, 106, 108, 109, 116, 116A, 214A, 226, 306A, 306B, Gym, Cafeteria



Policy Making Process on Building Closure or Repurposing

8 Lowell Public Schools

1.     Review of building spaces;
2.     Identify spacing issues, problems, concerns;
3.     Review issues with building leads;
4.     Review potential solutions and options;
5.     Review staff input and recommendations on potential options;
6.     Collect public input on potential options;
7.     Consolidation of staff input and public input;
8.     Conduct cost/benefit analysis on possible solutions;
9.     Present to Cabinet for analysis and discussion;
10.   Cabinet recommendation to Superintendent;
11.   Superintendent recommendation to School Committee;
12.   Provide 48 hour notice of agenda item for School Committee action;
13.   School Committee publicly hears recommendation during public comment period; 
14.   School Committee public discussion of matter; 
15.   School Committee takes action or requests further information/action; and
16.   Execute decision of School Committee.



          
 
 
 
 
 
 

 
 

 
TO:  Dr. Joel Boyd,  Superintendent of Schools 

FROM: James Hall, Chief Operating Officer 

DATE:  August 07, 2020  

RE:  Personnel Report –  

 
The Personnel Office is hereby officially informing members of the Lowell School 
Committee of retirements, resignations, promotions and new hires.     Thank you for 
sharing this report as part of the official record. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
dj 

 
  

LOWELL PUBLIC SCHOOLS 
Henry J. Mroz Central Office  

155 Merrimack Street 
Lowell, MA 01852 

 

Tel: 978-674-4325 
Fax: 978-937-2143 
 

 

 

Personnel Report 



I. RETIREMENTS 
 
Georgia Skrekas   (28 yrs)  Social Studies Teacher 
Lowell, MA 01852   Stoklosa Middle School 
     Effective Date:   June 30, 2020 
 
Vyada Hong-Tith   (30 yrs)  ESL/Math Teacher 
Dracut, MA 01826   Stoklosa Middle School 
     Effective Date: September 30, 2020 
 
Michael Moretti   (19 yrs)  Math Teacher 
Stow, MA 01775   Stoklosa Middle School 
     Effective Date: November 25, 2020 
 
Carol Rushton   (33 yrs)  SPED Paraprofessional 
Lowell, MA 01852   Reilly Elementary School 
     Effective Date: August 28, 2020 
 
Paula Robinson   (30 yrs)  Cafeteria Employee 
Lowell, MA 01851   Lowell High School 
     Effective Date: August 28, 2020 
 
Kathleen Sheridan   (26 yrs)  Art Teacher 
Lowell, MA 01852   Lowell High School 
     Revised Date: June 30, 2020 
 
Susan Flynn   (25 yrs)   Paraprofessional 
Lowell, MA 01852   Washington Elementary School 
     Effective Date: August 21, 2020  
 
Paula Sevigny   (22 yrs)  Paraprofessional 
Dracut, MA 01826   Pyne/Arts Prek-8 School 
     Revised Date: September 17, 2020 
 
RESIGNATIONS  

 
              Marissa Manopoulos   Behavior Specialist 

Lowell, MA 01851   Pyne Arts Magnet School 
     Effective Date:   June 22, 2020 
 
Alexander Veloz   Paraprofessional 
Methuen, MA 01844   Wang Middle School 
     Effective Date: July 02, 2020 
 
Laurie Kelly    Special Education Teacher 
Westford, MA 01886   Shaughnessy Elementary School 
     Effective Date: June 24, 2020 
 
Alison Bonetti    Paraprofessional 
Burlington, MA 01803  Pawtucketville Memorial Elementary 
     Effective Date: June 30, 2020 

 
Anastasia Chung   Special Education Paraprofessional 
Dracut, MA 01826   Adie Day School 
     Effective Date: June 30, 2020 
 
 



 
 
 
 

          
RESIGNATIONS   (continued) 
 
Mary Paquin-Marquez  Paraprofessional 
York, ME 03909   Butler Middle School 
     Effective Date: July 30, 2020 
 
 
 
 
  
 

II. NEW HIRES AND PROMOTIONS (P=PROMOTION) 
 
 
Joseph N. Banh   Early College Specialist 
Lowell, MA 01852   Lowell High School / Curriculum  
     Effective Date: July 15, 2020 
 
Christine Adams   (P)   Coordinator 
Pepperell, MA 01463   Dr. Janice Adie Day School Pre K- 12 
     Effective Date: August 17, 2020 
 
Ian Charles    Principal 
Andover, MA 01810   Sullivan Middle School 
     Effective Date: August 17, 2020 
 
Michael Fiato    Head of School 
Methuen, MA 01844   Lowell High School 
     Effective Date: August 17, 2020 
 
 

 
 

III.      TEACHERS HIRED FROM THE LIST OF ELIGIBLE TEACHERS 
     

None to report 






















































































