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Project Schedule PSR (Preliminary Schematic Report)

School Building Committee March 2, 2016
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Local Actions & Approvals
Submit PDP to MSBA 24
City Council Vote to Accept SBC Reccommendations
MSBA Review of PDP

Address PDP Comments

City Meetings

City Council 9-Vote Preferred Option
School Building Committee 2-Review PDP 6-Review Options 4- Approval PSR / 1
SBC Facilities Sub-Committee? Select Preferred Option

Finance Sub-Committee?

Educational Meetings
ELT Meeting 8-Phasing 22-Plans 5 -Plan Update 17 31

Community Meetings
Community Meeting TBD

Final Evaluation of Alternates

Refine Plan Options

Cost Update

Review and Evaluate Plan Options
Select Preferred Plan Option (1 Option) 4

Ongoing Existing Conditions Investigations

Geotechnical Investigations (Existing Site, Cawley) Drilling starts 3/20: coordinate schedule w/ City & LHS
Traffic Study Existing Site

Additional Existing Conditions Investigations

Authorization to Proceed with Additional Services 9

Additional Hazardous Materials Investigations/Report (Existing Site All Buildings) 18,19 25,26 4/1,2

Additional Structural Investigations/Report (1922 Bldg./ Freshman Academy) 18,19 25,26 4/1,2

Additional Geoenvironmental Investigations (Existing Site Phase Il, Cawley Phase )

Additional NHESP (National Heritage Endangered Species Program) Cawley Note: 30 Day Notification Period Required
Additional Traffic Study Cawley Schedule Pending Ongoing Discussions w/ Engineer
Additional Property Survey Cawley Pending City

Additonal Test Pits Schedule Pending Ongoing Discussions w/ Engineer

Local Actions & Approvals
Assemble PSR Report

SBC Vote to Submit PSR

Submit PSR to MSBA 18
MSBA Review of PSR
Facilities Assessment Sub-Committee Meeting (FAS) 24? 7?

Address PSR Comments
MSBA Board Meeting PSR Approval 28

Regulatory Agencies Introductory Discussions: City to Advise? Pending City
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