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Marketing Canvas

The Marketing Canvas Designed for:
Strengths Customer Segments Customer personas
Weaknesses
— 'I
Y Products/Services
) ts/ Key Benefits
Opportunities
Problems and Solutions Features
Threats

Tomo360 | www.tomo360.com m“mmwm @ O @ ™ 0 Tomo360
Copyright & designed by Tomo360 This work is ik d under the Creati Attribution-Share Alike 3 0 United States License




Your Products & Services

In this box, list the
products and
services that you are
selling or plan to sell.




Customers’ Segments

List your customer segments by geographical, demographic,
| neighborhood, psychological, behavior, can also be segmented by the |
types of customers.




Your Customer Persona

Build Your Customer Persona

YOU'RE NOT SELLING TO A STATISTIC, BUT A REAL HUMAN BEING

PREFERENCES DAILY ROUTINES

ASPIRATIONS

LANGUAGE/

READING AND LINGO USED

SOCIAL MEDIA HABITS

FACTORS IN HER
PURCHASE DECISIONS

KEY INFLUENCERS

Describe your buyers, either current or target.



Problems & Opportunities

e Listtheissuesinthe
marketplace that impact
your products or services.

e Make sure to list how your
solutions can solve the
particular “pain points” for
your potential customers.




Key Benefits

In this box, describe how
your products or services can
help your customers.

What are the key benefits
of your products?

How do you stand out
from your competitors?

“POSITIONING IS
MAKING YOUR"
TARGET AUDIENGE
KNOW /EXACTLY
HOW YOU DIFFER
FROM YOUR
COMPBPETITORS"

™.
.
Philip Kotler




Key Features
Describe how your products or services work

Your specialty
Locations?

Special ingredients?
Service level and
packages?




SO 1

STRENGTHS

Things your
company does well

Qualities that
separate you from
your competitors

Internal resources
such as skilled,
knowledgeable staff

Tangible assets such
as inteliectual
property, capital,
proprietary
technologies etc.

WEAKNESSES

Things your
company lacks

Things your
competitors do
better than you

Resource limitations

Unclear unigque
selling proposition

OPPORTUNITIES

Underserved
markets for specific
products

Few competitors in
your area

Emerging need for
your products or
services

Press/media
coverage of your
company

THREATS

Emerging
competitors

Changing regulatory
environment

Negative press/
media coverage

Changing customer
attitudes toward
your company
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Social Media Importance

When was the last time
you wanted to
,from a
restaurantto a
chiropractor and you

went to their

check out their ?

#lowellrestaurants

100+ posts

Recent

{

e

@

£ Q. chiropractor lowell

Central Street Chiropractic
106 like this - Chiropractor
191 Central St, Lowell, MA
Open Now

Lowell, Indiana
Group : 18K members

@' carla Luthe Mitsch

Nov 12, 2019 - @ - Best
Chiropractor in Lowell?

12 Comments

Greater Lowell Chiropractic |...
478 like this - $8$ - Chiropractor
249 Central St, Lowell, MA

Open Now

A 8B ® & 0

Posts People Groups Photos Videos

i

Join

i

Paj




90% of customers research
on social media before visiting a
business

®E




Social Media Profiles That Matter

PANELARESTAURANT
< Posts

raneta) PA@nelarestaurant
: Panela

n Facebook: 49% of people search to find
restaurants and retail stores

@ Instagram: #1 social media app for
engagement with restaurant brands

P o o o Tw!tter: Compared to ojcher social apps,
& W Liked by liannakushi and others TW|tte|" users have the hlghest

panelarestaurant Check out our new custom made
high top picnic tables on our front outdoor s:ttmg

space and our new flower beds on the side.. ol f: e ngagement i n genera I for eve nts,

View all 12 comments

baba_samuel_ Everything you all do is done with

L] L] . L]
such taste and class! Excellent work! pOI ItICS, neWS, Celebrltles, etc. o
panelarestaurant @baba_samuel_ thank you (
Bobby! (' @ @
uly 30  See Translation




Facebook Demographics

FACEBOOK =

A8
2.27 BILLION

monthly active users

GENDER

74% ¥

4

Wamen Men

1.49 BILLION

daily active users

AGE

18-29:

30-4%

SV =]

65+

https://themodernconnection.com/2019/01/social-media-demographics-in-2019

/
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Facebook Tips

Share stories, photos, & videos
Organize Facebook Live,
Events & Groups to raise brand
awareness.

You have to Pay to Play

Tag other Facebook Pages
Create Photo Albums

Use Polls/Contest



Instagram Demographics

ifail
> el

LA LA L LL

NSTAGRAM =
L
1 BILLION 500 MILLION 400 MILLION
monthly active users daily active users daily active Stories users
2 GENDER AGE
/:;‘;" - 18-29; |
I 39% 30-49
"\f'-&
\'Q“‘*.-‘«; 50-64: | )
Wormen Men B5+:

https://themodernconnection.com/2019/01/social-media-demographics-in-2019/
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Instagram Tips

e Trending and Branded Hashtags
e High quality photos/videos

e Maintain a brand and color
template

e Create Instagram Stories
e Use location or geo tags
e Find influencers

e Use contest




Content & Messaging

Keep same style of messaging on social
media and across all the platforms
Reshare user-generated content
Promote your business, but be
empathetic

o Youdon't need a big budget to connect
with customers

o Revisit your customers’ buying behavior
Replace pre-pandemic content with

more relevant info

< BLENDEDBERRY
Posts

\;’;‘:_‘,’) blendedberry

T _— -
~—— p—

New hours!!!! Starting

7/5 (tomorrow) we will

be open everyday

Sam-4pm!!I!
Qv N

59 likes
blendedberry § NEW HOURS § Starting 7/5 we will

be open everyday 8am-4pm!!!




-~

Differentiate

Indulgence Aesthetics
July 27 at 9:47 AM - Q

@,d NDULGENCE AESTHETICS

Wellness & Med Spa
uick Tip of the Week:
STOP your oily skin

To Prevent thet afternoon shine

1 Exfoliote two-three timess per week

2 Use an Astringent

3 Apply a Clay based Mask Once a Week

4. Use MAC set powder Porcelain with
matte finish

S Oil-control paper is your best friend

6 Consult a Professional Aesthetician

Create interesting content that is unique
to you

o Tipof the week

o Behind the scenes

o Contests

o Your own photos
Brand content with your logo, color

scheme, voice, etc. so your customers

easily know the post is yours @




State that Instagram contest is
not affiliated with Instagram
Campaign period

Age and location

Guidelines on how to enter
How to notify the winner(s)
Winner and prize
announcement

How the prize will be delivered

LN

-y ok odge o«

wrol

G suezhomefaker « Follow
S=F

& Bonus points: repost this image to your
page and tag @suezhomefaker and
@EcoSlay to receive your extra credit

Giveaway Rules:

NO PURCHASE NECESSARY. Must be 18
years or older to enter. Winners must live in
U.S.A. Contest is not affiliated with
instagram. Winner announced Friday,
August 3rd at 8pm EST.

#giveaway #giveawaycontest #naturalista
#naturalhair #naturalhairdaily
#contestgiveaway #contest
#naturalhairgiveaway #freestuff #freebies
#instagramgiveaway #instagramcontest
#winfreestuff #contestgram #giveaways

View all 45 comments

cpttravnasty /% 1

S e

e N

1,273 likes

1 DAY AGO

©,




Athenian Corner
Published by Susu Wong January 16 - @&
#WinltWednesday has been extended and we are posting a NEW
QUESTION! The first 3 people to answer the following question

correctly (and also, the first three who have not won in the past 6
months) will win a $25 gift card!

QUESTION: What do Greeks say and do when they say the same thing
at the same time? Answers in Greek or English are OK!

New Contest Rules: Please feel free to play, but we are looking for new

participants to be awarded prizes. Winners selected will not have...
See More

Win It Wednesday!

#winitwednesday

Contests

Published by Susu Wong March 1S}
We love them ALL! Help us choose winners. Please vote for your
favorite 3 Selfies at Athenian Corner! Comment below with your 3
favorite photos. Please use the photo numbers to vote. For example, a
vote should like this: “1, 4, 5" or "2, 3, 7." Enjoy! ma [}

Selfie Contest! We need your vote!
8 Photos

o 268 oy |

Athenian Corner e
Published by Hootsuitn March 11 at 510 PM - Q@

Congrats again Corey on tying for 2nd place in the
#SelfieAtAthenianCorner contest! Some people have all the luck. Long
arms, lots of hats and always winning!

#Selfie £FaelingCute #WinitWedsnescay

Thank you everyone for submitting a pheto or voting! sl J ¥ =

Athenian
Corner

&

¥

Restaurant #SelfieAtAthenianCorner




Make It Yours

< kikoscoffeeandtea

SNAPCHILLED
CANNED COFFEE

The mverege Amercas spents |8
o fhas $1m
v sovipsr)

i’o) lolaeforall
&/ Lowell, Massachusetts

We are proud to support our Lowell
small businesses. They create jobs,
invest in our community, and
continue to make our city a great
place to live, work, and play. Let's
continue to invest in them by

shopping and eating local.
We are stronger together.

NEARS
—

@ EforAll

= LOWELL-LAWNENCE

ENTREPRENEURSHIP
CENTER

LAV

=) Liked by growatcti and 13 others

lolaeforall ***Tag a business you love***

The Greater Lowell Chamber of Commerce,

<

@ farmlowell

FARMLOWELL
Posts

—)® Liked by neighborsacre and 138 others

farmlowell We love meeting first time customers

especially when they bring cute baskets like these to
use while shopping.

Tomo360 ’




Engagement

Respond to reviews

Retweet, re-share and like other content
Add polls to your content

Tag relevant people/businesses in your
posts

Create thoughtful captions that
customers are more likely to interact with

Call to actions

< INSTA_TOMO360
Posts
g .
[ FOR—
360 ANALYSIS
"{-?"‘\_‘—
5

View Insights
Qv N

2 Liked by kikoscoffeeandtea and 2 others

insta_tomo360 Cathie from @emeraldeyephoto was
an absolute pleasure to work with! We just completed
a marketing tune-up for her photography business.

If you're looking to book a socially distant session,
now is the perfect time! Visit emeraldeyephoto.com
to see everything Cathie has to offer.
#SupportSmallBiz

emeraldeyephoto Thanks so much for all of your

help, @insta_tomo360 :) o
wasabi22 @ thank you Cathie
@emeraldeyephoto, it was wonderful to work ®

with you. We can't wait to see your new
marketing chops!! (-

July 14

‘Tomo%b ’




Optimal Posting Times

Instagram Global Engagement
Mon
Tues
Wed
Facebook Global Engagement Thurs
Fri
Mon
Sat
Tues
Sun
Wed
2 1 2 3 45 6 7 8 91011212 3 4516 7 8 9 101M1
Thurs
AM PM
Fri
Sat Lowest Engagement Highest Engagement
Sun
121 2 3 456 7 8 91MM112 1 2 3 4 56 7 8 9 101M1
AM PM
Lowest Engagement Highest Engagement Tomo360




Social Media Ads

Paid: spending money for Facebook and Instagram ads targeted to a
demographic of your choice, lookalike audience and fans




Athenian Corner Ads

Targeted Key Groups

1. People who
already like the

page
2. Peoplein Lowell
3. Ages 30-65

4. Foodies that like
Greek cuisine

Result: high success, low
cost

Athenian Corner
June 24 at 1016 PM-Q

We serve healthy Mediterranean fare every day for lunch and dinner. Our
welcoming, family-owned restaurant provides outdoor seating, indoor dining,
and take-out/delivery - it's up to you! Call for reservations or to place an
order: 978-458-7052.

Reach: 4243

Engagements: 180
Spent: $50 for 2 ads

Cost per click: $0.27

4,243 180

People Reached Engagements Boost Again




Social Media Analytics

@ Posts © Fans © Engagement 0 Traffic

21 4.1K 887 0

posts fans engagements clicks

» 2from 19 » 6from 4.1K » 484 from 403 0 from 0

@ Posts > Page O Posts

N 30 Sgan TJan S ILba 1idan 1%dan I7Jan 850 2LJan 2idan 3w 27dn 20 ML
1 1 1 I i i i i

The Megan House Found... * 2

7Feb  GFh  i1fek I3feb  1SFeb

@ Fans> Page © Fans

LS
st T T T o T T 3779 1 T T
R S g R SRR SO SRR SR SO, S S SR X

Understand your audience
Measure your ROl and see your
marketing impact

Make strategic decisions
Compare performance
Understand your competition

Efficiency




Video is a preferred media

Tips

e Be authentic

e Usecaption

e Havefun

o KISS (Keep it short &

simple!)

e |nstagram: 30 secs
e T[witter: 45 secs
e Facebook: 30secs
e YouTube: 2 min

For brands, video content is preferred

What kind of content do you want to see from a brand or business you support?

54%
46%
41%
34%
18% 17%
Videos Emails / Socialimages  Social videos Blog articles Content in
newsletters PDF form to
download
HubSpot Content Trends and read later

‘Tcmo%b '




Utilize Video
@

Ideas Spicy Dortto® Taco Salad: hitp-//ow.lyw2xi30isi8y

e Record client testimonials
e Interview your staff

e Tell your story

e Announcements

e Facebook Live at events

e Recipes

e How-tos

e Offerincentives O0% 1« 197 Comments 685 Shares 1.1M Views
Tomo360
o Like (J Comment 2> Share v~







< INSTA_TOMO360
Posts

@ insta_tomo360

WOMAN

Tom0360’

° >
- -
< PR
m o
= o
" nglcc 6 .
-y (P mbe -
< =
LGBT
View Insights
Qv N

&35 Liked by cavgurl and 2 others

insta_tomo360 In case you didn't know, we are a woman,
mnnonty and #LGBT Certified Business Enterprlse by the

ks sonrmibe b

N ad ® o o

Canva

Graphic design platform to help you create social
media graphics, presentations, posters and more!

At Tomo360, we use
Canva to make custom
graphics, often times to

include our logo.

‘Tomo366 '




Hootsuite

If you're serious about scheduling your posts and engagement, Hootsuite is a
great platform.

Benefits
Can control up to 10 accounts

Unlimited scheduling

HOOtsu i teM Key performance metrics




Buffer

If you're serious about scheduling your posts, Buffer is a great platform.

Benefits

Can control up to 8 accounts D Bu I I er

100 scheduled posts

1 user

@,




Free Stock Photo Websites

ki Unsplash picjiumbo
E Pexels pIXabay a7
@



Instagram tools

-Later’

OO

FOURSIXTY

4% linktree




Google Alerts

Alerts

b for interesting new content

. 'gyms' ) M Use quotes

A free monitoring tool —— i

Sources Automatic

o

Visit google.com/alerts

Language English

o

Stay up-to-date with Region uned it

How many All results
everything happening in - T
the marketplace N oo -

What’s your competition

“

Alert preview

doing?

Does closing gyms again create casualties in the COVID war?

Contents of this site are @ Copyright 2020 Prescott Newspapers, Inc. and Western News&Info®, Inc. All rights
reserved. | Terms of Service | Privacy ...




Google Trends

Social media is the easiest way to keep up with the latest trends. Learn more
with Google Trends.

= GoogleTrends Explore < B

@® restaurants
Search term

+ Compare

Massachusetts ~ Past 90 days v Food & Drink v Web Search «

Interest over time

|4

O <

‘Tomo3ﬁb '




EMAIL MARKETING

@ Safari File Edit View History Bookmarks Devel

® e < il
e M Gmaill Q. Search mail
i,
H»--' Compose



chil’

we care about you

We know it can be hord o get a goed night's rest
when you're siressed . Refox and vawind with cur
award winning, dlinically-researched chiiPAD system.

And right now, you can save up
to $240 with 20% off our chiliPAD
with code restoresieep,

Email Marketing

Why?

To Email Effectively

Low cost

Be mindful of what’s
“essential”

High ROI

=
=
=
=

Lines of
communication
remain open

How will your
product/service fulfill a
need?

Be positive but honest

Update customers

Evaluate timing

Unsubscribe option




Megan's House Fundraising Eblast

ne Megan House o/ m Megan House

& | Foundation e () Clear branding

“Fore” Hope & Recovery

Virtual Golf Tournament

ol e Addressed theissue

ek,
?&) i, 2 e Calltoaction

Fewndation

A

7 @
LowellFive Thanéns DA . Enn:rpvsc

o o o P . . . .

Thm COMD-10 s may hove a4 B carcatnion o 3 3o Magar Hsse Gk

Toumniment schwh.iad for Juse 150, bl 1 “3rs’ Of 00 SUCPONSS 0 TWkE &

rire it DN B o1 e woem 1 covery s b 10 B Gison of D “For®

Hoa & Recowery Wrisal Gaf Teursarsart! Greorgs!

B2 Gt b, EVER'YONE. e Gl 06 n0n-uers. can jarcinte! 1 *Foee’ Hope & Recovery Virseal Golf Tourament is well inderway! Vet Ian b

Hars s b 4 ek pe.uyvuuxvounwn Vil In One” Sponsar: New England Medey inzrance

13 T of g o a e of Your k. e S utenty o 4 i
bebwaen st {15 Ve ahs0 WOk 1 o thanh our sl Sporars: desnre [TA1 Greds Unice, Lowek Sin
i Chames, Ecleqre Bl Lowes Fan Bk and Motee-fiufer ysoates.

Foose ocnekoted and ki yoss Trere's st i lehvnv.b become. one of o sponsoes. Eny .. - - -
e O e e A s o ot 0 GBI T ponty i o Please visit our registration page below to get started. All proceeds will be_neﬁt the young
:'Ei-:‘:«man:-:.‘ﬂwl‘"f: el Vi ety s ey e, ot s s o women in recovery at Megan's House and Erin's House! We've been having some
e P 2 0 e e Sl e et beautiful weather so get out there and keep the tradition of our annual tournament alive in
S e s S e et ERAE G 2020!

Iowuirmes e o Sehavaicdly wiewd 1o o 3500 Cant Rufe. B eut hasing s6ma S

House
mlnlm 0 getcut ters ard Kaep U trachian of cu amnadd Bxamamart i e

yerg
e o) s o 3 A S A

Ve Sape you e o i Nt ot Tourarmend. Vs kew et mary o 7o 388
Feurstson.

5 rsmpmert a Box e b skt o 5 pctcomle b e ay b v B

S o s o yeud How

Virtual Golf

: —— Tournament
r PRIZE

Fot Best Shot,
Best Dressed
and Funniest

Register Now

Register Now

Th Magan Howss Feandstion

e Mages Houise Fountitn B o 501 (c)5) peble chasry



Lowell TeleMedia Center Reopening Eblast

LTC will Reopen
LIE Starting August 3, 2020

COVID-18 Update | July 23, 2020

Busipess

Kindly wear a mask

Welcome back! Lowell TeleMedia Center will reopen its doors to members on
August 3 with new safety precautions. The studios, edit rooms, and remote
production equipment will be available for member productions by reservation.
The open hours are Monday through Thursday from 10:00 am to 9:00 pm and
Friday from 10:00 am to 4:00 pm. LTC will be closed on Saturdays.

Face coverings and gloves are required in the building at all times except for
on-air talent during production. Producers may not bring more than four people
with them to studio A as crew or talent. Only one person at a time will be
allowed to use the edit rooms. Studio B is still off limits as social distancing is
not possible in the small space, but producers who used to use Studio B may
reserve Studio A for their shows. Staff will clean equipment between uses.

Because there will be reduced staff hours on-site, the front door will remain
locked. If you are at the door for an appointment, please ring the newly
installed doorbell to gain admittance, or call the main phone number 978-458-
5400. To make a reservation, please email smanock@LTC.org or call during
open hours.

These reopening plans may be altered if COVID-19 conditions worsen in
Middlesex County. Notices about LTC operations will be posted on the LTC
website, LTC.org.

We are excited to welcome members back to LTC. Please stay safe!

The LTC Staff

Our mission Is to strengthen the City of Lowell as a community media and educations center that empowers,
connects, and Informs all residents, businesses, and organizations In the city.

LOWELL TELEMEDIA CENTER | LTC.org f (@ in [ >




Oyster Creek Social Distancing Eblast

THE 1C0O TRIO OF OYSTERS

ISLAND CREEK | ROW 34 | AUNT DOTTY

The silver lining of social distancing

Like many local farmers and small businesses. we
are facing a challenging time. But, what we have
come to realize is that at Island Creek we are
lucky in ways many of them are not. We have the
means to continue delivering some of life’'s small
joys straight to your door in the coming weeks;
fresh, local and healthy oysters. Let's be honest,
farmers have been mastering social distancing for
centuries, and because oysters are our livelihood,
our farms out on the bay are still open and being
tended to by our crew.

We have decided to offer all three of our own

We have decided to offer all three of our own
oysters-grown here at Island Creek-at special
prices rarely seen in our online shop.

We want to assure you are fueling up on power

packed, zinc-filled food to keep your immunity
strong and your spirits high.

N

ISLAND CREEK OYSTERS
50 ct. | 100 ct.

BUY OYSTERS

=

AUNT DOTTY
50 ct. | 100 ct.







Text Marketing

Why?

To Text Effectively

89% of customers
use mobile phones
while shopping*

Short and sweet

Call to action

Relevant

Expiration date

Engagement

Timing

s o

676-60

Meet the Legends
Mini Bundle!
3 DAYS ONLY

3-Pack of A [), é
Soour N s
Strawberry Cake ’\"‘ Y
o

& 3-Pack of

v U Yummy

%
o

Liquid LV.: Meet the Legends
Mini Bundle! For a limited time
only, get 3 sticks of Yummy + 3
sticks of SOLD OUT Strawberry
Cake for $11.98. Taste them
before they're gone forever.
Ends tonight!

SHOP NOW

(O I A)




Text Vendors

LQ)EZTexting
Simplelexting Te xI:Magfc

twilio .
® - LQuiq
) lrueDialog




“Show this text”
“Click here”
“Buy now”
“Ends soon”
Text-to-win

Text-to-vote

Call to Action

Tomo360




Opt-In Best Practices

e Company name
WANT SUBWAY® DEALS SENT

e Value proposition DIRECTLYTO YOUR PHONE?
e Frequency of messages Mj 'iﬁ?&ii’;ié% 782925
RECEIVING WEEKLY OFFERS

e Message and data rates may apply

o) Opt—out instructions

may

vy ','- onit o pad For
help, text HELP to 782629, To opt-cut, text STOP 0782028, tidpating restaurants, Mditional
charges forexta and dele. lustar n-,- i 5, di s

s ' YOUR NEXT Redbox on Your Phone
PURCHASE e

)) Ring Ring! The Redbox

WHEN YOU JOIN OUR MOB“.E VIP CLUB Text Club

Join now for mermibars ony deals. You'll
aiz0 be the first to hear about the iatest

Redbox news, releases and more!

! iPhone

'i' Android

‘Tomo36b '




Blue Taleh Text Message

<0 @

Lisa
seatung....

« Please do NOT come in to
the restaurant. Call
978.453.1112 when you arrive
at the front door for your
reservation

« We must have your name
and phone of someone in your
party for possible tracing

« Please Wear your mask
once you are seated, you may
remove it

- Please use your cell
phone or iPad to view our
online menus
www.bluetalehiowell.com

« Only one guest is allowed
to use men's or ladies'
room. Please check with your
server.

« We have the ability to
accept Apple Pay, Google pay
and tap ability for contactless
payments. We are also
accepting credit card and Debit
card if you don't have Apple
Pay or Google Pay.

Thanls vnn farvmnre

B O

Blue

Taleh

Thai & Japanese Cuisine
Sushi & Martini Bar

Yeteome 25 Blue Taleh

©,







Live Stream

80% of consumers prefer live videos over reading a blog
63% of people aged 18-34 watch live stream content regularly
More than 1in 5 Facebook videos are live

@)D TUNE IN FOR A FACEBOOK LIVE Q&A

AT e Megan House
Foundation

\ WEDNESDAY, APRIL15th | 5:00 PM
WITH
KYLEE FARNKOFF

DIRECTOR OF ERIN'S HOUSE

Come ask her your questions about recovery and
how to safely navigate COVID-19

THEMEGANHOUSE.ORG

The Megan House Foundation, Inc.: LIVE Q&A with Kylee Farnkoff,
I, Director of Erin's House...

Kylee Farnkoff, Director of Erin's House, of The Megan House Foundation, went LIVE

to discuss recovery and how to safely navigate COVID-19 during recovery. She took
questions from viewers and gave an overview of Megan's House, Erin's House and.. 3




Offer Incentives

Rewards: Introducing a points or

spend-based system for giving out special

rewards for repeat guests

Personalization: Personalized messaging NEIGHBOR
and automated email marketing: birthday ©
20* OFF
TO GO ORDERS

wishes and gifting, exclusive offers, and BBl SR GE0D

COMPLIMENTARY DELIVERY

perks

Seasonal marketing: Building campaigns
around holidays such as Easter, Father’s Day,

Valentine’s, Thanksgiving, and so on Toma36d




Cross Promote

Add email sign-up to Facebook

o Build an email list to nurture leads through loyalty program
Multichannel marketing can help maximize opportunities and
bring in new revenue

o Theideaistoimplement a single strategy across multiple channels or
platforms such as promotional events, text or email

Local online marketing and ads

‘Tom(ﬁﬁb '




Partner With Other Businesses

e Create anarrangement with alocal

S P E c IA L business that provides mutual

benefit for both parties
D EA L e |dentify crossover in your audience
Limited time offer! and your non-competitor’s
audience

@,







Webinar 2 Key Takeaways

Utilizing a can
increase the likelihood of success for
your business
Creating

will increase your social
media visibility

If you never considered

,how is the time

#MarketingAfterCOVID ( )




Marketing Canvas

The Marketing Canvas Designed for:
Strengths Customer Segments Customer personas
Weaknesses
— 'I
Y Products/Services
) ts/ Key Benefits
Opportunities
Problems and Solutions Features
Threats

Tomo360 | www.tomo360.com m“mmwm @ O @ ™ 0 Tomo360
Copyright & designed by Tomo360 This work is ik d under the Creati Attribution-Share Alike 3 0 United States License




QUESTIONS?

HOIGITAL
[MARKETING
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Contact Tomo360

M susu@tomo360.com

n facebook.com/tomo360

YW @tomo3603

@ insta_tomo360

ﬂﬂ linkedin.com/company/Tomo360

B www.tomo360.com

TEXT TO SIGN UP FOR OUR MARKETING TIPS!
Text: 22828 + Enter: TOMO360

#MarketingAfterCOVID e



http://www.tomo360.com

Contact Lowell Economic Development

li facebook.com/dobizinlowell

¥ @DoBizInLowell
@ Dobizinlowell

G

Email Lowell Economic Development Team

www.lowellma.gov/724/Economic-Development

Maria Dickinson: MDickinson@lowellma.gov

Tom Lamond: Lamond@lowellma.qgov

DOING BUSINESS IN

#BQ}M‘ELL Christine McCall: CMcCall@lowellma.gov

THERE’S like-
ALop0 #MarketingAfterCOVID ‘()



http://www.lowellma.gov/724/Economic-Development
mailto:MDickinson@lowellma.gov
mailto:Lamond@lowellma.gov
mailto:CMcCall@lowellma.gov
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Thank you for attending our Marketing Grant Webinars!
How to become eligible to receive grant funding:

Attended both webinars: 8/13/20 and 8/27/20 (full webinar)

Complete both your “Marketing Canvas” and Marketing Budget and return to DoBizinLowell@lowellma.gov (please do
not hesitate to reach out to Susu or Economic Development staff for assistance)

Funds can only be utilized for marketing activities to help your business, nothing else! {i.e. website development, Social
Media ads; purchases of software or subscriptions such as Constant Contacts, MailChimp, etc...)

Economic Development staff will review and approve your marketing canvas, budget and any quotes/estimates for work
to be performed (i.e. website design) prior to funds being released

Grantee is responsible to seek quotes from approved/ qualified professionals

Reimbursements/release of funds cannot be made until a Grant Agreement is signed by City and grantee.

Any purchases expenses accrued prior to the date on the grant agreement won’t be eligible for reimbursement.
Deadline to execute grant agreement and utilize grant funds no later than October, 15, 2020.

Please note, that even if a business meets the aforementioned criteria it is not guaranteed to receive a grant due to

funding constraints of this program. The City reserves the right to discontinue or modify requirements and funding as
necessary.

Questions?




