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A Fresh Start: 
Reopening Marketing Strategies 
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MARKETING CANVAS



Marketing Canvas



In this box, list the 

products and 

services that you are 

selling or plan to sell.

5

Your Products & Services



List your customer segments by geographical, demographic, 
neighborhood, psychological, behavior, can also be segmented by the 

types of customers. 

Customers’ Segments



Describe your buyers, either current or target. 

Your Customer Persona



● List the issues in the 
marketplace that impact 
your products or services. 

● Make sure to list how your 
solutions can solve the 
particular “pain points” for 
your potential customers.

Problems & Opportunities



In this box, describe how 
your products or services can 
help your customers.  

● What are the key benefits 

of your products? 
● How do you stand out 

from your competitors?
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Key Benefits



Describe how your products or services work

● Your specialty
● Locations?
● Special ingredients?
● Service level and 

packages?

Key Features
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Online Marketing Strategy
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SOCIAL MEDIA



Social Media Importance

When was the last time 

you wanted to try a new 

business, from a 

restaurant to a 

chiropractor and you 

went to their  Facebook 

or Instagram page to 

check out their ratings?



90% of customers research 
on social media before visiting a 

business 



Social Media Profiles That Matter

Facebook: 49% of people search to find 
restaurants and retail stores

Instagram: #1 social media app for 
engagement with restaurant brands

Twitter:  Compared to other social apps, 
Twitter users have the highest 
engagement in general for events, 
politics, news, celebrities, etc.



17https://themodernconnection.com/2019/01/social-media-demographics-in-2019/ 

Facebook Demographics

https://themodernconnection.com/2019/01/social-media-demographics-in-2019/


● Share stories, photos, & videos
● Organize Facebook Live, 

Events & Groups to raise brand 
awareness. 

● You have to Pay to Play 

● Tag other Facebook Pages
● Create Photo Albums
● Use Polls/Contest 

Facebook Tips
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Instagram Demographics

https://themodernconnection.com/2019/01/social-media-demographics-in-2019/


• Trending and Branded Hashtags

• High quality photos/videos

• Maintain a brand and color 

template

• Create Instagram Stories

• Use location or geo tags

• Find influencers 

• Use contest 

Instagram Tips



Content & Messaging
● Keep same style of messaging on social 

media and across all the platforms

● Reshare user-generated content

● Promote your business, but be 

empathetic

○ You don’t need a big budget to connect 

with customers

○ Revisit your customers’ buying behavior

● Replace pre-pandemic content with 

more relevant info



Differentiate

● Create interesting content that is unique 

to you

○ Tip of the week

○ Behind the scenes

○ Contests

○ Your own photos

● Brand content with your logo, color 

scheme, voice, etc. so your customers 

easily know the post is yours



Contest

● State that Instagram contest is 

not affiliated with Instagram

● Campaign period

● Age and location

● Guidelines on how to enter

● How to notify the winner(s)

● Winner and prize 

announcement

● How the prize will be delivered



Contests



Make It Yours



Engagement

● Respond to reviews

● Retweet, re-share and like other content

● Add polls to your content

● Tag relevant people/businesses in your 

posts

● Create thoughtful captions that 

customers are more likely to interact with

● Call to actions



Optimal Posting Times



Social Media Ads

Paid:  spending money for Facebook and Instagram ads targeted to a 
demographic of your choice, lookalike audience and fans



Athenian Corner Ads

Reach: 4243

Engagements: 180

Spent: $50 for 2 ads

Cost per click: $0.27

Targeted Key Groups

1. People who 
already like the 
page

2. People in Lowell
3. Ages 30-65 
4. Foodies that like 

Greek cuisine 

Result: high success, low 
cost



Social Media Analytics

● Understand your audience

● Measure your ROI and see your 

marketing impact

● Make strategic decisions

● Compare performance

● Understand your competition

● Efficiency 



Video is a preferred media

● Instagram:  30 secs
● Twitter:  45 secs
● Facebook:  30 secs
● YouTube:  2 min

Tips

● Be authentic

● Use caption

● Have fun

● KISS (Keep it short & 

simple!)

HubSpot Content Trends



Utilize Video

Ideas

● Record client testimonials

● Interview your staff

● Tell your story

● Announcements

● Facebook Live at events

● Recipes

● How-tos

● Offer incentives



SOCIAL MEDIA TOOLS



Canva

Graphic design platform to help you create social 
media graphics, presentations, posters and more!

At Tomo360, we use 
Canva to make custom 
graphics, often times to 

include our logo.



Hootsuite

If you’re serious about scheduling your posts and engagement, Hootsuite is a 
great platform.

$29/month for the Professional Plan

Benefits

Can control up to 10 accounts

Unlimited scheduling

Key performance metrics



Buffer

If you’re serious about scheduling your posts, Buffer is a great platform.
$15/month for the Pro Plan

Benefits

Can control up to 8 accounts

100 scheduled posts

1 user



Free Stock Photo Websites



Instagram tools



Google Alerts

Use quotes

● A free monitoring tool

● Visit google.com/alerts

● Stay up-to-date with 

everything happening in 

the marketplace

● What’s your competition 

doing?



Google Trends

Social media is the easiest way to keep up with the latest trends. Learn more 
with Google Trends.



EMAIL MARKETING



Email Marketing

Why?

Low cost

High ROI

Lines of 
communication 

remain open

Update customers

To Email Effectively

Be mindful of what’s 
“essential”

How will your 
product/service fulfill a 

need?

Be positive but honest

Evaluate timing

Unsubscribe option



Megan’s House Fundraising Eblast
● Clear branding

● Addressed the issue

● Call to action

● Content tied into social media 



Lowell TeleMedia Center Reopening Eblast



Oyster Creek Social Distancing Eblast



TEXT MARKETING



Text Marketing

To Text Effectively

Short and sweet

Call to action

Expiration date

Timing

Why?

89% of customers 
use mobile phones 

while shopping*

Relevant

Engagement



Text Vendors



Call to Action

“Show this text”

“Click here”

“Buy now”

“Ends soon”

Text-to-win

Text-to-vote



Opt-In Best Practices
● Company name

● Value proposition

● Frequency of messages

● Message and data rates may apply

● Opt-out instructions



Blue Taleh Text Message



OTHER TACTICS



Live Stream

80% of consumers prefer live videos over reading a blog
63% of people aged 18-34 watch live stream content regularly

More than 1 in 5 Facebook videos are live



Offer Incentives
● Rewards:  Introducing a points or 

spend-based system for giving out special 

rewards for repeat guests

● Personalization:  Personalized messaging 

and automated email marketing: birthday 

wishes and gifting, exclusive offers, and 

perks

● Seasonal marketing:  Building campaigns 

around holidays such as Easter, Father’s Day, 

Valentine’s, Thanksgiving, and so on



Cross Promote

● Add email sign-up to Facebook

○ Build an email list to nurture leads through loyalty program

● Multichannel marketing can help maximize opportunities and 

bring in new revenue

○ The idea is to implement a single strategy across multiple channels or 

platforms such as promotional events, text or email

● Local online marketing and ads 



Partner With Other Businesses

● Create an arrangement with a local 

business that provides mutual 

benefit for both parties

● Identify crossover in your audience 

and your non-competitor’s 

audience



SUMMARY



Webinar 2 Key Takeaways

● Utilizing a marketing plan can 

increase the likelihood of success for 

your business

● Creating unique and engaging 

content will increase your social 

media visibility 

● If you never considered email 

marketing, now is the time

#MarketingAfterCOVID



Marketing Canvas



QUESTIONS?

#MarketingAfterCOVID



Contact Tomo360

#MarketingAfterCOVID

                         susu@tomo360.com

                           facebook.com/tomo360 

                          @tomo3603 

                           insta_tomo360

                           linkedin.com/company/Tomo360

                           www.tomo360.com

TEXT TO SIGN UP FOR OUR MARKETING TIPS!
Text:  22828  +  Enter:  TOMO360

http://www.tomo360.com


Contact Lowell Economic Development

#MarketingAfterCOVID

                     

                           facebook.com/dobizinlowell

                          @DoBizInLowell

                           Dobizinlowell

     www.lowellma.gov/724/Economic-Development         

Email Lowell Economic Development Team

Maria Dickinson: MDickinson@lowellma.gov

Tom Lamond:       Lamond@lowellma.gov

Christine McCall: CMcCall@lowellma.gov

http://www.lowellma.gov/724/Economic-Development
mailto:MDickinson@lowellma.gov
mailto:Lamond@lowellma.gov
mailto:CMcCall@lowellma.gov



