
Lowell Public School Committee
Regular Meeting Agenda

Members Of The Public May View The Meeting Via LTC and Those Wishing to Speak Regarding A 
Specific Agenda Item Shall Register To Speak In Advance Of The Meeting By Sending Email To 
The Superintendent Indicating The Agenda Item, A Phone Number And Email Address. Email 
to skeo@Lowell.k12.Ma.us If No Access To Email You May Contact Us At 978 -674-4324. All 
Requests Must Be Submit It Before 2:00 PM On The Day Of Meeting.

SALUTE TO FLAG

ROLL CALL

MINUTES

The Approval Of The Minutes Of The Special Meeting Of 
The Lowell School Committee Of January 21, 2025

LSC SPECIAL MEETING MINUTES-JANUARY 21, 2026.PDF

The Approval Of The Minutes Of The Regularly Scheduled 
Lowell School Committee Meeting Of January 21, 2026

LSC REGULAR MEETING MINUTES - JANUARY 21, 2026.PDF

The Approval Of The Minutes Of The Special Meeting Of 
The Lowell School Committee Of January 28, 2026

LSC SPECIAL MEETING MINUTES-JANUARY 28, 2026.PDF

PERMISSION TO ENTER

Permission To Enter – February 4, 2026

PERMISSION TO ENTER 02.04.2026.PDF

MOTIONS

[By Mayor Gitschier]: Request The School Committee 
Facilities Subcommittee Meet With The City Council Facility 
Subcommittee To Discuss The Creation Of A Facilities 
Department.

[By Eileen DelRossi]: Request The Superintendent Work 
With The Department Of Finance To Create Create A Step 
By Step Guide For Schools Receiving Financial Rewards.

[By Eileen DelRossi]: Request The Superintendent Update 
The School Committee On How The Implementation Of The 
New Reading Program Is Progressing.  

[By Fred Bahou]: Have The Superintendent Or Designee 
Provide A Report On Friday Attendance Of Every School In 
Our District For Each Month Of 24 - 25 And So Far In 25-26 
School Year. 

REPORTS OF THE SUPERINTENDENT

Strategic Plan Update

STRATEGIC PLAN UPDATE.PDF

Response To Motion (By Fred Bahou, 1/07/2026) 
Regarding Breakfast In Schools

RTM - BREAKFAST IN SCHOOLS.PDF

Finance Updates

FINANCE UPDATES.PDF

FY26 Quarter 2 Summary Report

FY26 QUARTER 2 SUMMARY REPORT.PDF
FY26 QUARTER 2 NON SALARY EXPENSES.PDF

Quarterly Grants Update 2nd Quarter July 1–December 31 
2025 FY26 Q2 Summary

QUARTERLY GRANTS UPDATE 2ND QUARTER JULY 1 TO DECEMBER 31 
2025 FY26 Q2 SUMMARY.PDF
QUARTERLY GRANTS UPDATE, 2ND QUARTER BUDGET TABLE.PDF
QUARTERLY GRANTS UPDATE, 2ND QUARTER DESCRIPTORS.PDF

Report On Motions

MOTION REPORT FINAL.PDF

Home Education

REQUEST FOR HOME EDUCATION.PDF

NEW BUSINESS

Approval To Accept And Expend Allocated FY26 Awards

APPROVAL TO ACCEPT ALLOCATED FUNDS.PDF

Budget Modification Request

BUDGET MODIFICATION REQUEST.PDF

CONVENTION/CONFERENCE REQUESTS

Overnight Request - MASC Annual Conference

OVERNIGHT REQUEST - LHS MASC ANNUAL CONFERENCE.PDF

ADJOURNMENT

Lowell Public Schools • 155 Merrimack Street • Lowell, MA 01852 • P: 
978.674.4324 • http://www.lowell.k12.ma.us/

Date: February 4, 2026

Time: 6:30PM

Location:
City Council Chamber, 375 Merrimack Street, 2nd 
Floor, Lowell, MA 01852
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LOWELL SCHOOL COMMITTEE
SPECIAL MEETING MINUTES , 2025 

 
 
 
 
 
 

Date: January 21, 2026 
Time: 5:30PM 
Location: City Council Chamber, 375 Merrimack Street, 2nd Floor, Lowell, MA 01852 

____________________________________________________________________________________
 
 
1. SALUTE TO FLAG 
 
2. ROLL CALL 
 
On a call at 5:30 p.m., members present were, namely: Mayor Gitschier, Ms. Martin, Ms. McFadden 
and Mr. Conway.  Mr. Bahou arrived at 5:31 p.m.  Ms. Delrossi and Mr. Lay were absent. 
 
3. SPECIAL ORDER OF BUSINESS 
 
3.1. An Executive Session may be called to discuss collective bargaining, strategies and/or possible litigation 
under Open Meeting Law, Chapter 30A, Section 21 (A) (B), 2, 3 of the Commonwealth of Massachusetts 
General Laws. Open meeting discussion may have a detrimental effect on the bargaining or litigating position 
of the public body. 

4. EXECUTIVE SESSION 
 
4.1. Items: 

1. Review and consideration of parameters involving Assistant Superintendent contracts. 
2. Grievance hearing on UTL grievance related to LHS evaluations. 
3. Review and consider a proposed settlement agreement on health care deductions. 
4. Review and consideration of IT proposals. 
5. Transportation negotiations and update. 
6. Review and consideration of parameters for SY2027 unaffiliated contracts (principals). 

Ms. McFadden moved to recess at 6:28 p.m. and to enter into Executive Session for the purpose of 
discussing collective bargaining, strategies and/or possible litigation under open meeting law, Chapter 
30A, Section 21 (A) (B), 2, 3 of the Commonwealth of Massachusetts General Laws to review and for 
consideration of parameters involving Assistant Superintendent contracts, grievance hearing on UTL 
grievance related to LHS evaluations, review and consider a proposed settlement agreement on 
health care deductions, review and consideration of IT proposals, transportation negotiations and 
update, and review and consideration of parameters for SY2027 unaffiliated contracts (principals), of 
which open meeting discussion may have a detrimental effect on the bargaining or litigating position 
of the public body, and to adjourn from Executive Session; the motion was seconded by Mr. Bahou. 
The motion passed with 5 yeas, 2 absent (Ms. Delrossi, Mr. Lay). 
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5. ADJOURNMENT 
 
 
 
 
 
Ms. McFadden moved to recess at 6:28 p.m.; the motion was seconded by Mr. Bahou. The motion 
passed with 5 yeas, 2 absent (Ms. Delrossi, Mr. Lay). 
 
 
 

Respectfully submitted, 

 

     Liam Skinner, Superintendent and 
     Secretary to the Lowell School Committee 
 
 
 
 
 
 
LS/mes 
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LOWELL SCHOOL COMMITTEE
REGULAR MEETING MINUTES , 2025 

 
 
 
 
 
 

Date: January 21, 2026 
Time: 6:30PM 
Location: City Council Chamber, 375 Merrimack Street, 2nd Floor, Lowell, MA 01852 

____________________________________________________________________________________
Members of the public can view the meeting via LTC.  Those wishing to speak about a specific agenda 
item must register in advance by emailing the Superintendent.  Please include the agenda item, as well 
as your phone number and email address so we can provide a Zoom link for access. The email address is 
skeo@lowell.k12.ma.us. If you do not have access to email, you may contact us at 978-674-4324. All 
requests must be submitted by 2:00 p.m. on the day of the meeting. 
 
 
1. SALUTE TO FLAG 
 
2. ROLL CALL 
 
On a call at 6:35 p.m., members present were, namely: Mayor Gitschier, Mr. Lay, Ms. McFadden, Mr. 
Bahou, Mr. Conway and Ms. Delrossi. Ms. Martin arrived at 6:36 p.m. 
 
3. SPECIAL ORDER OF BUSINESS 
 
3.1. Spotlight on Excellence: Social Emotional Learning at McAvinnue Elementary School 
 
The Spotlight on Excellence featured McAvinnue Elementary School, where the focus was on the Social 
Emotional Learning initiatives implemented at the school. Principal Domina and several members of his 
staff informed the Committee about the protocols they have in place to address bullying and support 

 
 
4. MINUTES 
 
4.1. The Approval of the Minutes of the Inauguration Exercises of Tuesday, January 5, 2026 
 
Mr. Bahou moved to accept and place on file the minutes of the Inauguration Exercises that were held 
on January 5, 2026 and the Regularly Scheduled School Committee meeting that was held on January 
7, 2026; the motion was seconded by Ms. McFadden. The motion passed with 7 yeas. 
 
4.2. The Approval of the Minutes of the Regularly Scheduled Lowell School Committee Meeting of 
January 7, 2026 
 
Mr. Bahou moved to accept and place on file the minutes of the Inauguration Exercises that were held 
on January 5, 2026 and the Regularly Scheduled School Committee meeting that was held on January 
7, 2026; the motion was seconded by Ms. McFadden. The motion passed with 7 yeas. 
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5. PERMISSION TO ENTER 
 
5.1. Permission to Enter  January 21, 2026 
 
Mr. Bahou moved to approve the Permission to Enter; the motion was seconded by Mr. Lay. The 
motion passed with 7 yeas. 
 
6. MOTIONS 
 
6.1. [By David Conway]: Request the Superintendent to supply a detailed safety protocol update for 
each school in our system. Further describe the system that is in place to make sure the police 
department is aware of current policy and how they receive annual updates. 
 
Committee members stated that this should be sent to a Safety Subcommittee for further discussion. 
 
Mr. Conway moved to approve; the motion was seconded by Ms. Delrossi. The motion passed with 7 
yeas. 
 
6.2. [By Connie Martin]: Requesting a nomination and vote from the Lowell School Committee for 

Lowell TeleMedia Corporation for another term.  
 
Ms. Martin moved to approve; the motion was seconded by Ms. McFadden.   
 
Mr. Conway moved to select Ms. Martin 
of Directors for the Lowell TeleMedia Corporation for another term; the motion was seconded by Mr. 
Lay. The motion passed with 7 yeas. 
 
6.3. [By Fred Bahou]: Have the proper department report transportation costs for homeless students 
being transported and attend LPS district, being transported and attend other school districts, as well as 
how many of those students are being transported more than 40 miles round-trip per day. 
 
Mr. Bahou moved to approve; the motion was seconded by Mr. Lay. The motion passed with 7 yeas.
 
7. SUBCOMMITTEES 
 
7.1. The Approval of the Minutes of the AD HOC Building Naming Subcommittee Meeting of December 
16, 2025 
 
Ms. Martin, Chairperson of the Ad Hoc Building Naming Subcommittee, provided the Committee with an 
update on the nomination process. She explained that nomination forms must be completed with the 
required background information and letters of support from community members. Once submitted, 
the nomination is placed on the next School Committee agenda to allow for community input. The 
process includes vetting the nomination, completing a background check, and conducting thorough due 
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diligence by the Committee. Following these steps, the full School Committee must vote in order to 
proceed. Ms. Martin emphasized that building naming is a deliberate, slow-moving process. 
 
Ms. Delrossi moved to accept the report as a report of progress; the motion was seconded by Mr. 
Bahou. The motion passed with 7 yeas. 
 
8. REPORTS OF THE SUPERINTENDENT 
 
8.1. Strategic Plan Update: Refining and Implementing Standardized Procedures and Processes 
 
Dr. Pinto, Assistant Superintendent of Finance, presented a report outlining the steps the finance 
department is taking to achieve measurable progress on Strategic Initiative 4.1. This work is intentionally 
sequenced into 15 steps spanning April 2025 through June 2027, ensuring a thoughtful approach to 
diagnosis, development, implementation, training, and continuous improvement. To date, the office is 
on track with the established timeline and has completed or made significant progress on several 
processes critical to district systems. 
 
Mr. Bahou moved to accept the following Reports of the Superintendent 8.1 through 8.6 as reports of 
progress; the motion was seconded by Ms. McFadden. The motion passed with 7 yeas. 
 
8.2. Lowell High School Construction Update 
 
An update on the status of the Lowell High School construction project was presented to the 
Committee, consistent with the information previously shared at the School Building Committee 
meeting. 
 
Mr. Bahou moved to accept the following Reports of the Superintendent 8.1 through 8.6 as reports of 
progress; the motion was seconded by Ms. McFadden. The motion passed with 7 yeas. 
 
8.3. Response To Motion (By Dave Conway, 08/21/24) Regarding Spotlight on Anti Bullying Initiatives 
Update 
 
Ms. Brown LeGrand, Assistant Superintendent for Student Support Services, provided a report that  
informed the Committee that the Lowell Public Schools Mental Health Department is implementing a 
coordinated, districtwide approach to bullying prevention focused on skill development, student safety, 
engagement, and well-being. Through updated policy, targeted professional development, evidence-
based curriculum, and strengthened family and community partnerships, the district is building 
consistent systems to prevent and respond to bullying behaviors. The initiatives reflect an intentional 
strategy to strengthen adult capacity, support positive peer relationships, and address social-emotional 
factors that impact student attendance, engagement, and academic success. In June 2025, the district 
updated its Bullying Prevention and Intervention Plan (BPIP) to ensure alignment with the Department 
of Elementary and Secondary Education expectations, current best practices and district priorities. This 
updated plan provides for a clear framework for prevention, reporting, response, and ongoing support 
for students. 
 
Mr. Bahou moved to accept the following Reports of the Superintendent 8.1 through 8.6 as reports of 
progress; the motion was seconded by Ms. McFadden. The motion passed with 7 yeas. 
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8.4. Response To Motion (By Eileen DelRossi, 12/17/25) Regarding Bridge street pedestrian crossing. 
 
Dr. Hall, Assistant Superintendent of HR & Operations, informed the Committee that he contacted Mr. 
St. Cyr, Director of the DPW, last week. He reported that Land & Buildings inspected the area from the 
sidewalk on Bridge Street to the driveway behind the Robinson School. On January 14, 2026, assigned 
masons identified two loose concrete treads on the Bridge Street stairs. The areas were cleaned, and the 
voids were filled using an etching agent and concrete to complete the repair. The railings require 
painting; however, this work will be deferred until weather conditions permit. 
 
Mr. Bahou moved to accept the following Reports of the Superintendent 8.1 through 8.6 as reports of 
progress; the motion was seconded by Ms. McFadden. The motion passed with 7 yeas. 
 
8.5. Finance Updates 

Dr. Pinto, Assistant Superintendent of Finance, presented a report that informed the Committee that 
t
formula and has agreed to the following: 

 Guardrails: Minimum staffing levels calculated based on enrollment per school. 
 Weights: Weighting of student categories, applied either as a per-pupil dollar amount or as a 

ratio, both of which translate into a total dollar allocation per school. 
 Transitions: Parameters designed to minimize year-to-year budget variances. 
 Workbooks: Budget workbooks for schools and departments, which will be shared with School 

Site Councils (SSCs) and community members for review and approval. These remain largely 
unchanged from FY26. 

Mr. Bahou moved to accept the following Reports of the Superintendent 8.1 through 8.6 as reports of 
progress; the motion was seconded by Ms. McFadden. The motion passed with 7 yeas. 
 
8.6. US Department of Ed FY26 Community Schools Grant Update 
 
Ms. Brown LeGrand, Assistant Superintendent for Student Support Services, provided a report that  
informed the Committee the US Department of Education has notified Lowell Public Schools that we 
have been awarded the full continuation amount of $500,000 for our Full-Service Community School 
(FSCS) grant for the current federal FY26 (January 1 - December 31, 2026). FY26 is the fourth year of the 
five-year FSCS grant cycle awarded initially in 2022 to expand the community school strategy to high 
need schools. 
progress in program activities and fiscal management toward the community school strategy. 
 
Mr. Bahou moved to accept the following Reports of the Superintendent 8.1 through 8.6 as reports of 
progress; the motion was seconded by Ms. McFadden. The motion passed with 7 yeas. 
 
8.7. Home Education 
 
Superintendent Skinner recommended that the following parents/guardians be allowed to home 
educate their child:  
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Christian Blomquist 
Vanessa Cantana 

 
Mr. Conway moved to approve Home Education; the motion was seconded by Ms. McFadden. The 
motion passed with 6 yeas, 1 absent (Ms. Martin). 
 
9. NEW BUSINESS 
 
9.1. Summary of Proposed Changes to K-12 School Assignment Policy 
 
Ms. Martin moved to have a Special School Committee Meeting to further discuss the Proposed 
Changes to the K-12 Assignment Policy; the motion was seconded by Mr. Conway. The motion passed 
with 7 yeas. 
 
9.2. Approval to Accept and Expend Allocated FY26 Awards 
 
The grants funds provided in the report have been secured by the Lowell Public Schools through the 
Department of Elementary and Secondary Education. 
 
Mr. Lay moved to approve, accept and expend the allocated FY26 awards; the motion was seconded 
by Ms. Delrossi. The motion passed with 7 yeas. 
 
9.3. Approval to Accept Donation for Student Activities Account 
 
Donations from Hannaford and the Museum of Science for the benefit of the Student Activity Accounts 
at the respective schools. Donation details are as follows: 
 

 Three hundred sixty-six dollars ($366.00) from Hannaford for the benefit of the Shaughnessy 
School. 

 Three hundred thirty-six dollars ($336.00) from Hannaford for the benefit of the Wang Middle 
School. 

 Three hundred fifty dollars ($350.00) from the Museum of Science in Boston for the benefit of 
the Bartlett Community Partnership School. 

 
Mr. Conway moved to bundle and approve agenda items # 9.3 through # 9.6; the motion was 
seconded by Ms. Delrossi. The motion passed with 6 yeas, 1 abstain (Mayor Gitschier). 
 
9.4. Approval to Accept Donation from Greater Lowell Tech 
 
Donation of a surplus 2012 Ford E-450 (approximately 21,166 miles) from the Greater Lowell Technical 
High School Committee. 
 
Mr. Conway moved to bundle and approve agenda items # 9.3 through # 9.6; the motion was 
seconded by Ms. Delrossi. The motion passed with 6 yeas, 1 abstain (Mayor Gitschier). 
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9.5. Approval to Accept Donation from Massachusetts Technology Collaborative 
 
MassTech is donating 500 Dell 3120 2-in-1 touchscreen Chromebooks, each with a three-year hardware 
warranty and accidental damage coverage, with an estimated total value of $150,000. The award was 
received in January 2026, and delivery of devices is anticipated within the next several weeks. 
 
Mr. Conway moved to bundle and approve agenda items # 9.3 through # 9.6; the motion was 
seconded by Ms. Delrossi. The motion passed with 6 yeas, 1 abstain (Mayor Gitschier). 
 
9.6. Request to Accept Donation from United Way of Massachusetts Bay 
 
The Community Schools program in the Office of Student Support Service has received a grant award of 
$35,000 from United Way of Massachusetts Bay, funded by the Lubin Foundation. The purpose of this 
award is to expand contractual services including community partnerships and enrichment program 

contractual services, United Way will sponsor travel and registration costs for Community Schools 
Managers to attend the National Community Schools conference on May 27-29, pending further School 
Committee approval.  
 
Mr. Conway moved to bundle and approve agenda items # 9.3 through # 9.6; the motion was 
seconded by Ms. Delrossi. The motion passed with 6 yeas, 1 abstain (Mayor Gitschier). 
 
9.7. Approval for Food Service Vacation Pay 
 
Dr. Hall requested that the following rates of pay be approved to support cafeteria operations for 
February, April, and summer vacations:  
 

 DRIVER: $24.00/hour  
 CAFETERIA WORKER: $22.00/hour  
 COOK: $26.00/hour  

 
Working during these vacation periods is optional and is not contractually obligated. These rates of pay 
are recommended in recognition of the rate of pay needed to staff kitchens in consideration of the 
optional nature of this additional work outside of the school year. 
 
Ms. McFadden moved to approve the Food Service Vacation Pay; the motion was seconded by Mr. 
Lay. The motion passed with 7 yeas. 
 
9.8. Budget Modification Request 
 
Mr. Bahou moved to approve the budget modification in the amount of $29,533.80; the motion was 
seconded by Ms. Delrossi. The motion passed with 7 yeas. 
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10. CONVENTION/CONFERENCE REQUESTS 
 
10.1. Overnight Out of State Travel Request - LHS to Portland, OR 
 
Mr. Lay moved to bundle and approve the convention/conference requests; the motion was seconded 
by Ms. Martin. The motion passed with 7 yeas. 
 
10.2. Overnight Travel Request - LHS to Southbridge, MA 
 
Mr. Lay moved to bundle and approve the convention/conference requests; the motion was seconded 
by Ms. Martin. The motion passed with 7 yeas. 
 
10.3. Overnight Out of State Travel Request - LHS to Japan 
 
Mr. Lay moved to bundle and approve the convention/conference requests; the motion was seconded 
by Ms. Martin. The motion passed with 7 yeas. 
 
10.4. Overnight Out of State Travel Request - LHS to Stratford, Connecticut 
 
Mr. Lay moved to bundle and approve the convention/conference requests; the motion was seconded 
by Ms. Martin. The motion passed with 7 yeas. 
 
10.5. Overnight Conference Travel Request - Norwood, MA 
 
Mr. Lay moved to bundle and approve the convention/conference requests; the motion was seconded 
by Ms. Martin. The motion passed with 7 yeas. 
 
10.6. Overnight Out of State Conference Travel Request - Nashville, TN 
 
Mr. Lay moved to bundle and approve the convention/conference requests; the motion was seconded 
by Ms. Martin. The motion passed with 7 yeas. 
 
11. ADJOURNMENT 
 
 
Mr. Lay moved to adjourn at 7:38 p.m.; the motion was seconded by Ms. Martin. The motion passed 
with 7 yeas. 
 
 

Respectfully submitted, 

     Liam Skinner, Superintendent and 
     Secretary to the Lowell School Committee 
 
 
LS/mes 
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LOWELL SCHOOL COMMITTEE
SPECIAL MEETING MINUTES , 2025 

 
 
 

Date: January 28, 2026 
Time: 4:00 PM 
Location: Join Virtual Meeting: 

 https://meet.google.com/htg-nbpw-ess 
____________________________________________________________________________________
 
Members of the public can view the meeting via LTC.  Those wishing to speak about a specific agenda 
item must register in advance by emailing the Superintendent.  Please include the agenda item, as well 
as your phone number and email address so we can provide a Zoom link for access. The email address is 
skeo@lowell.k12.ma.us. If you do not have access to email, you may contact us at 978-674-4324. All 
requests must be submitted by 2:00 p.m. on the day of the meeting. 

1. SALUTE TO FLAG 
 
2. ROLL CALL 
 
On a call at 4:01 p.m., members present were, namely: Mr. Lay, Ms. McFadden, Mr. Bahou, Ms. 
Delrossi and Mayor Gitschier. Ms. Martin and Mr. Conway were absent. 
 
3. NEW BUSINESS 
 
3.1. Summary of Proposed Changes to K-12 School Assignment Policy 
 
Mayor Gitschier opened up the meeting asking any Committee members if they had any concerns or 
questions.   
 
Mr. Bahou stated that after meeting with Ms. Brown Legrand he is supportive of the changes to this 
policy moving forward. 
 
Ms. McFadden moved to approve the Proposed Changes to the K-12 Assignment Policy; the motion 
was seconded by Mr. Bahou. The motion passed with 5 yeas, 2 absent (Ms. Martin, Mr. Conway). 
 
 
4. ADJOURNMENT 
 
Mr. Bahou moved to adjourn at 4:02 p.m.; the motion was seconded by Ms. Delrossi. The motion 
passed with 5 yeas, 2 absent (Ms. Martin, Mr. Conway). 
 

Respectfully submitted, 

     Liam Skinner, Superintendent and 
     Secretary to the Lowell School Committee 
LS/mes 
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Derek Pinto Ed. D

Assistant Superintendent of Finance 

Office of Finance and Operations 

155 Merrimack Street 

Lowell, MA 01852 

Phone: (978) 674-4325 

Fax: (978) 937-7620 

dpinto@lowell.k12.ma.us 

 

 

PERMISSION TO ENTER 

To:  Liam Skinner, Superintendent of Schools 
From:  Derek Pinto, Assistant Superintendent of Finance 
Date:  January 30, 2026 
Subject:  Permission to Enter  February 4, 2026, School Committee Meeting 
__________________________________________________________________________  

 
 
 
 
RIBAS ASSOCIATES & PUBLICATIONS, INC. $ 19,009.76 
596 Pleasant Street 
Norwood, MA 
 
To provide professional development to support the initial and ongoing supervision and format evaluation for 
school and district leaders using DESE rubric and negotiated process. 
 
Funding provided by the School Department Budget:  Leadership Contractual_____________________ 
 
 
DEE AND W TRANSPORTATION SERVICES, INC. $ 22,000.00 
P.O. 2492 
Woburn, MA 
 
To provide roundtrip transportation for (2) two homeless cost share students living in Lowell, MA to Northeast 
School, Waltham, MA
 
Funding provided by the School Department Budget:  REG Transportation_________________________ 
  
 
NEMO TRANSPORTATION INC. $ 29,397.00 
321 Billerica Road 
Chelmsford, MA 
 
To amend the existing contract to provide roundtrip transportation for one (1) special education student living 
in/out of district transported to and from Lowell Public Schools/other cities and towns. 
 
Funding provided by the School Department Budget:  SPED Transportation_____________________________ 
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CLASS A TRANSPORTATION LLC $ 20,592.00 
126 Douglas Road 
Lowell, MA 
 
To amend the existing contract to provide roundtrip transportation for one (1) special education student living 
in/out of district transported to and from Lowell Public Schools/other cities and towns. 
 
Funding provided by the School Department Budget:  SPED Transportation_____________________________ 
 
 
NRT BUS INC. $ 18,912,700.26 
27 Katrina Road 
Chelmsford, MA  

FY27 $5,766,102.00
FY28 $6,301,438.26 
FY29 $6,845,160.00  

  
To provide transportation for in-district regular education students, summer school, high school athletic trips and 
in and out of district field trips. 
 
Funding provided by the School Department Budget:  REG Transportation_____________________________ 
 
 
ROUNDTRIP LOGISTICS LLC $ 62,500.00 
105 Blossom Street 
Lowell, MA 
 
To amend the existing contract to provide roundtrip transportation for homeless students living in/out of district 
transported to and from Lowell Public Schools/other cities and towns. 
 
Funding provided by the School Department Budget:  REG Transportation_____________________________ 
 
 
BRAZUKINHA TRANSPORT AND CARE INC. $ 50,000.00 
330 Lynnway 
Lynn, MA 
 
To amend the existing contract to provide roundtrip transportation for homeless students residing in 
Lowell/other cities and towns and attending other Lowell and towns/cities until the end of the FY26 school year. 
 
Funding provided by the School Department Budget:  REG Transportation_____________________________ 
 
 
BEYOND SERVICES $ 25,000.00 
24 Chester Street 
Attleboro, MA 
 
To amend the existing contract to provide roundtrip transportation for homeless students living in/out of district 
transported to and from Lowell Public Schools/other cities and towns. 
 
Funding provided by the School Department Budget:  REG Transportation_____________________________ 
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 $ 62,500.00 
153 Andover Street 
Danvers, MA 
 
To amend the existing contract to provide roundtrip transportation for homeless students living in/out of district 
transported to and from Lowell Public Schools/other cities and towns. 
 
Funding provided by the School Department Budget:  REG Transportation_____________________________ 
 
 
JCE TRANSPORTATION INC. $ 150,000.00 
319 Winter Street 
Fall River 
 
To amend the existing contract to provide roundtrip transportation for homeless students residing in 
Lowell/other cities and towns and attending other Lowell and towns/cities until the end of the FY26 school year. 
 
Funding provided by the School Department Budget:  REG Transportation_____________________________ 
 
 
SCHOLASTIC TRANSIT INC. $ 100,000.00 
12 Hudson Place 
Woburn, MA 
 
To amend the existing contract to provide roundtrip transportation for homeless students residing in 
Lowell/other cities and towns and attending other Lowell and towns/cities until the end of the FY26 school year. 
 
Funding provided by the School Department Budget:  REG Transportation_____________________________ 
 
 
FRESH START TRANSPORTATION LLC $ 25,000.00 
187 Salem Road 
Tewksbury, MA 
 
To amend the existing contract to provide roundtrip transportation for homeless students residing in 
Lowell/other cities and towns and attending other Lowell and towns/cities until the end of the FY26 school year. 
 
Funding provided by the School Department Budget:  REG Transportation_____________________________ 
 
 
ADMA TRANSPORTATION LLC $ 75,000.00 
34 Glendower Street 
Avon, MA 
 
To amend the existing contract to provide roundtrip transportation for homeless students residing in 
Lowell/other cities and towns and attending other Lowell and towns/cities until the end of the FY26 school year. 
 
Funding provided by the School Department Budget:  REG Transportation_____________________________ 























































 

 
 
Liam Skinner 
Superintendent 

LOWELL PUBLIC SCHOOLS 
Henry J. Mroz Central Administration Offices 

155 Merrimack Street 
Lowell, MA 01852 

 
 
 
 
 
 
Tel: 978-674-4324 
Fax: 978-937-7609 
E-Mail: jhall@lowell.k12.ma.us 

 

To:  Superintendent 
From:  Assistant Superintendent for HR & Operations 
Date:   January 29, 2026 
Re: Motion Response- breakfast in schools 

 
Have proper department provide a report on the number of students are provided 
and take advantage of breakfast at our schools, what the breakfast is that LPS is 
providing & how it is implemented? [Fred Bahou- 1/7/2026] 

 

B reakfast Counts 
August 2025-December 2025: 530,323 breakfasts served across 76 service days. 
Average: 6,978 breakfasts served per service day. 

 
Breakfast is served in a variety of models across the district, depending on what works 
best for the school/students. Models (from most to least popular) include: 

 Served on breakfast carts in grade level hallways and/or at different entry ways 
 This mode allows us to serve several different options, including hot 

breakfasts, freshly made breakfast smoothies and breakfast parfaits, and an 
assortment of items such as muffins, cereal, bagel, etc. Also allows us to 
meet students where they are at; 

 Served in the classroom 
 Breakfast (usually a single, cold option bagged with a fruit and a milk) 

delivered in a bin to each classroom; 
 Served on the serving line/in the cafeteria 

 Able to execute the full menu/all offerings, but may be out of the way for 
some students. Hard to attend for those coming in close to the morning 
bell; 

 Served off of the food truck 
 Able to execute the full menu/all offerings 
 Available to Lowell High and Freshman Academy students daily 
 Available to Leblanc and Molloy students 2x/week. 

 
Breakfast After the Bell 
With all of these models we are mandated to offer students breakfast after the school day 
starts. Breakfast carts remain in hallways 5 minutes after the bell rings and 10-15 
breakfasts are left in the front office for tardy students. Students can always be escorted 
down to the cafeteria for breakfast if the above options are not available. 



O ptions Available 
Elementary schools have 2 options available per day - typically 1 specialty item (like a 
breakfast sandwich, yogurt parfait, smoothie, etc.) paired with a cereal, muffin, or 
breakfast round. 

 
Middle schools have 5-7 options available daily. One is a specialty item (sandwich, 
parfait, smoothie) in addition to daily serves (muffin, cereal, bagel, etc). 

 
Lowell High has 7-9 options available daily. The food truck, parked outside of Lowell, 
offers three options daily - a specialty item, a breakfast drink (smoothie or ‘cooler’) and a 
bakery item (muffin, bagel, breakfast round, etc). Breakfast carts are also situated at 
several locations throughout the high school (entrances and in the cafeteria). Items 
available on the cart are similar to what is available on middle school carts. 

 

School Average # of breakfast served per 
day 

Participation 
% 

District Wide 6,978 57% 

BAILEY 267 61% 
BARTLETT 211 48% 
BUTLER 213 48% 
DALEY 276 43% 
GREENHALGE 319 83% 
LINCOLN 294 63% 
LHS 724 31% 
McAULIFFE 303 67% 
McAVINNUE 290 70% 
MOODY 135 61% 
MOREY 252 57% 
MURKLAND 254 60% 
PAWTUCKETVILLE 243 55% 
PYNE 261 60% 
REILLY 261 59% 
ROBINSON 387 76% 
ROGERS 568 70% 
SHAUGHNESSY 184 43% 
STOKLOSA 293 56% 
SULLIVAN 230 42% 
WANG 305 50% 
WASHINGTON 111 49% 
MOLLOY 28 99% 
RIVERSIDE 22 98% 
LAURA LEE 15 98% 
LEBLANC 19 98% 
CARDINAL 66 64% 
Dr. JANICE ADIE 65 43% 
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To: 
 

District/School Leadership 
From: Derek Pinto, Assistant Superintendent of Finance 
Date: January 29, 2026 
Subject: Finance Updates 

 
Budget Process 
The budget process has begun in earnest and in keeping with the School Committee approved Budget Calendar. 
Recent developments include the following Cabinet review of the following:  

 Workbooks for schools and departments. Whilst maintaining the same “look and feel” as in FY26, leaders 
will be asked for their input on “additional investments” above and beyond their budgets. Workbooks are 
being are scheduled to be released along with a “budget kickoff” next week.  

 Assumptions act as the core beliefs allowing LPS Finance to forecast financial outcomes, guide decision-
making and manage risk through “what-if” scenarios. Historical data and trends are used, as well as some 
“known cost” service increases.  

 
 FY27 Preliminary Chapter 70 Aid and Net School Spending Requirements have been released based on 

Governor Healey’s proposed state budget for the coming fiscal year. The proposal increases aid to districts by 
approximately 3.3% or $241.8 million.  
 For Lowell Public Schools, Chapter 70 Aid is up by 5.54%. The numbers are currently being analyzed by 

LPS Finance. These preliminary estimates are subject to change as the House and Senate deliberate on the 
budget. The budget must be constructed with flexibility to accommodate the changes that often occur in the 
state budget process. The DESE Commissioner will issue the final school spending requirements once the 
FY27 state budget is approved by the governor and the legislature. 

 
 Title 1-V: K-12 formula grants: the administration initially proposed collapsing multiple grants into a simplified 

funding plan. The latest information is a bipartisan agreement preserving them as distinct programs, and that 
they will be flat-funded. Title I (low income students); Title II (teacher training) remains a flexible block grant 
for professional development; Title III (English Learners) appears to be preserved, which is a pivot from early 
administration proposals to eliminate the grant entirely; Title IV flexible student support looks to be maintained 
so that districts can use the funds for initiatives including stem and educational technology; Adult Education 
funding has faced the most volatility with a significant “on-again, off-again” status. 

 
Community Participation 
The opportunities below were created to afford the community participation in the budget process.  

 Community Input Meetings: were completed the 20th and 21st of January.   
 Community Survey: was scheduled to close on Friday January 30, 2026.  
 Lowell Education Justice Alliance (LEJA): was to hold a community school budget forum Thursday 

January 29, 2026.  
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TO:   Liam Skinner, Superintendent of Schools 
FROM:  Derek Pinto, Assistant Superintendent of Finance 
DATE:    January 29, 2026 
RE:   FY26 Quarter 2 Summary Report 
 

Overview 

This memo summarizes the FY26 Quarter 2 (Q2) Financial Report as of December 31, 2025, 
including Non-Salary Expenses and Salary Expenses. At the midpoint of the fiscal year, overall 
spending is tracking in line with expectations. Variances primarily reflect normal timing differences 
related to payroll schedules and the front-loading of certain non-salary obligations. 

At-a-Glance Financial Summary  

Category Q2 Spending Trend Committee Context 

Non-Salary 
Expenses 

Near / slightly above 
50% in select areas 

Driven by annual contracts, instructional materials, 
technology licenses, and early-year purchasing; consistent 
with prior years 

Salary 
Expenses 

Slightly below 50% 
overall 

Most instructional staff are paid September–June, resulting 
in lower cumulative spending at Q2; payroll accelerates in 
Q4 

Special 
Education 

Tracking within 
budget 

Continues to be monitored closely due to potential 
volatility 

Overall 
Outlook 

Stable at midyear 
No material deficits identified; no School Committee action 
required at this time 

Non-Salary Expenses Summary by Major Area 

• District Leadership & Central Administration 
Spending within District Leadership, including the School Committee/Superintendent’s 
Office and Finance & Operations, is within expected ranges. Finance & Operations 
expenditures reflect annual contracts and operational costs that are typically front-loaded, 
such as utilities, services, and districtwide systems. 

 
• Academics & Instruction 

Academic Leadership, professional development, instructional materials, and instructional 
technology reflect higher-than-50% expenditures in some areas. This is anticipated due to: 

• Curriculum and materials purchases occurring earlier in the year 
• Technology licenses and subscriptions paid annually 
• Professional development commitments tied to the academic calendar 

These expenditures support classroom instruction and district initiatives and are not 
currently projected to exceed available appropriations. 

 



       
 

• Student Services (Including Special Education) 
Special Education non-salary expenditures are tracking appropriately at midyear. As in 
prior years, this area will continue to be closely monitored due to its sensitivity to changes 
in student needs, out-of-district placements, and transportation costs. No unusual spending 
trends are evident at Q2. 

 
• Operations & Maintenance 

Facilities and other operational accounts align with seasonal expectations.  

Salary Expenses  

Overall salary expenditures are slightly below the 50% mid-year benchmark, which is expected.  
Most instructional staff are paid over a September through June work calendar, resulting in lower 
cumulative salary expenditures at the end of Q2. Payroll costs will accelerate during Q4 as the 
academic year progresses. The last check of the school year will encumber summer pay for 26-
week employees. (10 weeks/5 pays) 
 
Administrative, support, and year-round positions show more even expenditure patterns 
consistent with 12-month payroll schedules. At this time, salary spending across all major 
categories is tracking appropriately against the approved budget, and no material salary deficits are 
anticipated.  
 

Key Takeaways for School Committee: 

• Midyear Benchmark: At Q2, departments would typically expect to have expended 
approximately 50% of their non-salary budgets. Most cost centers are within an acceptable 
range when accounting for timing of purchases, encumbrances, and known seasonal costs. 

• Encumbrances vs. Actuals: Several instructional and operational accounts show higher 
expenditure percentages due to early-year purchasing and contract-based obligations that 
are encumbered earlier in the year but support full-year programming. 

• No Immediate Structural Deficits Identified: At this time, there are no material non-
salary budget shortfalls that would require School Committee action. 

 



FY26 NON SALARY EXPENSES
Q2

(12/31/2025)

FY 26 Budget Account FY26 Budget Expended Encumbered
Expended +
Encumbered

Account Balance % Used

DISTRICT LEADERSHIP

School Committee/Supt Office 275,500$               51,079$                 20,924$              72,003$                 203,497$                  26.14%

Finance & Operations 5,203,435$           2,054,525$           1,486,256$        3,540,781$           1,662,655$               68.05%

ACADEMICS & INSTRUCTION

Academic Leadership 1,665,137$           780,450$               69,794$              850,244$               814,893$                  51.06%

Professional Development 978,765$               320,744$               20,350$              341,094$               637,672$                  34.85%

Instructional Materials & Equipment 3,465,840$           2,261,608$           388,570$            2,650,179$           815,661$                  76.47%

General Supplies 217,210$               42,731$                 3,629$                 46,360$                 170,850$                  21.34%

Instructional Technology 945,162$               624,010$               19,481$              643,491$               301,671$                  68.08%

STUDENT SERVICES

Special Education 1,195,783$           507,452$               625,349$            1,132,801$           62,981$                     94.73%

Regular Ed Transportation* 6,289,714$           640,410$               5,896,355$        6,536,764$           (247,050)$                103.93%

Special Ed Transportation 8,808,615$           3,150,881$           5,256,758$        8,407,639$           400,976$                  95.45%

Athletics 491,575$               197,911$               136,373$            334,284$               157,291$                  68.00%

Student Activities 476,768$               56,668$                 78,184$              134,852$               341,916$                  28.28%

OPERATIONS ANDMAINTENANCE

Supplies and Services 1,068,930$           385,747$               417,479$            803,226$               265,705$                  75.14%

Utilities 425,000$               137,980$               -$                      137,980$               287,020$                  32.47%

FIXED CHARGES

Employee Health Insurance 28,238,264$         14,904,330$         -$                      14,904,330$         13,333,934$            52.78%

Student Accident Insurance 30,000$                 26,088$                 3,165$                 29,253$                 747$                           97.51%

EQUIPMENT & CAPITAL 498,287$               132,103$               84,564$              216,667$               281,621$                  43.48%

OUT OF DISTRICT TUITION 10,039,807$         2,760,380$           6,664,794$        9,425,174$           614,632$                  93.88%

TOTAL NON SALARY EXPENSES 70,313,791$ 29,035,096$ 21,172,024$ 50,207,121$ 20,106,671$ 71.40%

FY26 SALARY EXPENSES

FY 26 Budget Account FY26 Budget Expended Encumbered
Expended +
Encumbered

Account Balance % Used

TEACHERS 116,965,237$      41,297,316$         -$                      41,297,316$         75,667,922$            35.31%

PARAPROFESSIONALS 21,277,502$         7,386,010$           -$                      7,386,010$           13,891,492$            34.71%

SCHOOL LEADERSHIP 13,207,925$         5,512,075$           -$                      5,512,075$           7,695,850$               41.73%

SCHOOL ADMINISTRATIVE ASST 2,558,530$           1,224,313$           -$                      1,224,313$           1,334,217$               47.85%

ADMINISTRATION 9,241,592$           3,683,703$           -$                      3,683,703$           5,557,888$               39.86%

STUDENT SERVICES 26,120,148$         9,571,494$           -$                      9,571,494$           16,548,655$            36.64%

SUBSTITUTES 3,900,000$           1,794,751$           -$                      1,794,751$           2,105,249$               46.02%

TUTORS 1,401,728$           460,576$               -$                      460,576$               941,152$                  32.86%

PARENT/FAMILY LIAISONS 948,022$               383,596$               -$                      383,596$               564,426$                  40.46%

CUSTODIAL 7,395,254$           3,571,617$           -$                      3,571,617$           3,823,638$               48.30%

TOTAL PAYROLL EXPENSES 203,015,939$ 74,885,450$ $ 74,885,450$ 128,130,489$ 36.89%

FY 26 BUDGET BALANCES 273,329,731$ 103,920,546$ 21,172,024$ 125,092,571$ 148,237,160$ 45.77%

QUARTERLY REPORT
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To: Liam Skinner, Superintendent of Schools 
From: Derek Pinto, Assistant Superintendent of Finance 
Date: January 29, 2026 
Subject: Quarterly Grants Update, 2nd Quarter July 1–December 31, 2025 (FY26 Q2) 
 

This report captures the changes in spending from September to December. The second quarter 
just finished Dec 31, so we want to capture invoices that typically trail into January to get as 
accurate a spending record as possible.  
 
LPS Finance has committed to sharing quarterly spending/progress reports for both the budget 
and grants for several reasons: 

1. Transparency and accountability at mid-year. As the first quarter covers July 1-Sept 30, 
the second quarter is a better checkpoint where spending patterns can be meaningfully 
assessed. 

2.  It demonstrates a responsible stewardship of funds. When I arrived, the Abrams 
Report and School Committee were calling for financial reports on a monthly basis - 
we settled on quarterly.  

3. Better communication with all stakeholders - it shows that grants are being monitored, 
and with reasonable frequency. It's easier to identify over/underspending while there is 
still time to adjust, so funds are not wasted.  

4. Audit readiness - this shows active monitoring which is favorable in audit reviews.  

I recommend that we continue with quarterly reporting on budgets and grants that we have 
committed to and serves as a best practice.  
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To: Liam Skinner, Superintendent  
 
From: Oneida Fox Roye, Assistant Superintendent    
 
Date: January 29, 2026  
 
RE: Request for Home Education 
 

 
 
The following parents/guardians seek permission to home-educate their children: 
                         

Bruna Araujo 

 

 

Under General Laws Chapter 76, Section 1, Home Education is constitutionally permissible. 

Therefore, I recommend approval of this request. 

 
 
 
 

 
 
















