	
	
	



Submission Requirements

All submissions must include the following:
· Bid Requirements: All forms and requirements as outlined in the qualifications package.
· Financial Statement: Applicants must provide a financial statement demonstrating financial stability.
· References: Applicants must provide 3-5 credible professional references with contact information.
· SDO Certification if Applicable: If the applicant is certified by the Massachusetts Supplier Diversity Office (SDO) under any of the following categories, a copy of the certificate is required with the application.
· Disadvantaged Business Enterprise (DBE)
· Minority Business Enterprise (MBE)
· Minority Non-Profit Organization (MNPO)
· Women Business Enterprises (WBE)
· Women Non-Profit Organization (WNPO)
· Portuguese Business Enterprise (PBE)
· Veteran Business Enterprise (VBE)
· Veteran Non-Profit Organization (VNPO)
· Disability-Owned Business Enterprise (DOBE)
· Lesbian, Gay, Bisexual, and Transgender Business Enterprise (LGBTBE)
· Service-Disabled Veteran-Owned Business Enterprise (SDVOBE)
· Any other category as established by M.G.L. c. 7, § 58, other statute, or by executive order.
· Proposal: In addition to the above requirements, applicants are encouraged to include the below sections in their proposals. Proposals should be graphically compelling and organized. Please provide a table of contents.
· Staff Experience and Capacity:
· Organizational chart - Provide an organizational chart of project team members and their respective roles.
· Resumes - Provide resumes of all team members.
· Project work schedule - Provide a work schedule demonstrating staff capacity to complete project tasks, and deliverables in a timely and efficient manner.
· Project Experience:
· Project Examples. Provide at least 3 examples of comparable projects with photos, project cost, completion date, and whether the project was completed on time and on schedule. Highly Advantageous proposals will show experience with historic and/or canal bridges.
· Project Approach: 
· Project Work Plan. Provide a work plan demonstrating a strong understanding of the scope of work and the ability to meet project goals, tasks, and deliverables on schedule.

· Federal and Massachusetts Environmental Permitting Experience: 
· Project Examples. Provide at least 1 example of a previous project (or component of a project) that involved understanding permitting through the Massachusetts Environmental Policy Act office (MEPA) and the National Environmental Policy Act office (NEPA).
· Acknowledgement of FHWA Contract Provisions





Evaluation Criteria

All complete proposals received on time will be evaluated and ranked according to the criteria outlined in the matrix below.

	
	Highly Advantageous 
(2 points)
	Advantageous 
(1 point)
	Not Advantageous (0 points)

	1. Staff Experience & Capacity:
Experience of project team and capacity to complete project scope on schedule.
	Applicant team lead has substantially contributed to one or more comparable projects. Applicant identifies team members and roles, and clearly demonstrates staff capacity to complete tasks and deliverables on schedule.
	At least one individual on the applicant team has substantially contributed to one or more comparable projects. Applicant identifies team members and roles, but does not clearly demonstrate staff capacity to complete tasks and deliverables on schedule.
	None of the applicant team members have substantially contributed to any comparable projects. Applicant does not identify team members and roles, and does not clearly demonstrate staff capacity to complete tasks and deliverables on schedule.

	2. Project Experience:
	Applicant has more than 5 years of bridge design experience with comparable projects and includes at least 3 strong project examples in their proposal with at least 1 project example involving historic or canal bridges.
	Applicant has 3-5 years of bridge design experience with comparable projects and includes at least 2 project examples in their proposal.
	Applicant has less than 3 years of bridge design experience with comparable projects and includes 1 or fewer project examples.

	3. Project Approach:
Understanding of project scope and strength of proposal to meet project goals, tasks, and deliverables on schedule.
	Applicant demonstrates a strong understanding of the project scope and a thoughtful approach to meeting the project goals, tasks, and deliverables on schedule. Proposal includes all recommended sections outlined under the Submission Requirements section of this bid document.
	Applicant demonstrates understanding of the project scope and a feasible approach to meeting project goals, tasks, and deliverables on schedule. Proposal includes most recommended sections outlined under the Submission Requirements section of this bid document.
	Applicant fails to demonstrate understanding of the project scope or an approach to meeting the projects goals, tasks, and deliverables on schedule. Proposal is missing several recommended sections outlined under the Submission Requirements section of this bid document.

	4. Federal Grant Process Experience:
	Applicant demonstrates extensive knowledge of USDOT and FHWA grant reporting requirements. Applicant provides more than 1 example of past projects in their proposal.
	Applicant demonstrates knowledge of USDOT and FHWA grant reporting requirements. Applicant provides 1 example of past projects in their proposal.
	Applicant fails to demonstrate adequate knowledge of USDOT and FHWA grant reporting requirements. Applicant does not provide examples of past projects in their proposal.

	5. Environmental Permitting Experience:
	Applicant demonstrates extensive knowledge of NEPA and MEPA environmental permitting by providing more than 1 example of completed projects (or project components) that include successful permit issuance. 
	Applicant demonstrates knowledge of NEPA and MEPA environmental permitting by providing 1 example of a completed project (or project component) that include successful permit issuance.
	Applicant fails to demonstrate knowledge of NEPA and MEPA environmental permitting and does not provide any examples of completed projects (or projects components).
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